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With the aim of achieving the community’s sustainable development, SDGs
was adopted. SDGs stand for Sustainable Development Goals and consist of
17 goals and 169 targets. JCI Osaka held seminars for its members to
achieve SDGs. This is a JCI's and JCI Japan’s official program. In the
seminars, the members learn about knowledge and skills that they should
acquire. Since no one is a head trainer at JCI Osaka in 2018, someone
needs to take the post. The head trainer should do the followings:

1. Understand JCI and JCI Japan well.

2. Understand that everything surrounding him is connected to his business

and family.
3. Play a central role in creating the future.
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8. Promote sustained, inclusive and sustainable economic growth, full of
productive employment and decent work for all.
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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“Education and Economic Empowerment”
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+ JCI course and JCI Japan’s official course seminar.

JCI Osaka makes its members participate in JCI course and JCI Japan’s
official seminars. They learn how JCI and JCI Japan have been developed
and think about how they should go forward.

JCI's Presenter Seminar on Saturday, February 4th.

JCI Japan’s official VMV Seminar on Thursday, March 2",

JCI's Achieve Seminar on Saturday, March 11,

JCI’s Impact Seminar on Saturday, March 11",

JCI's Admin Seminar on Saturday, March 11",

JCI Japan’s official Mind Mapping Seminar on Wednesday, April 19,

JCI Japan’s official Robert’s Rules of Order Seminar on Monday, June 5.
JCI Japan’s official VMV Seminar on Friday, June 16™.

JCI Japan’s official VMV Seminar on Thursday, July 13",

JCI's Effective Leadership Seminar on Wednesday, July 19

JCI's Presenter Seminar on Saturday, August 26,

JCI's Achieve Seminar on Saturday, September 9™,

JCI’s Impact Seminar on Saturday, September 9",

JCI's Admin Seminar on Saturday, September 9",

JCI Japan’s official Com & Com Seminar on Tuesday, September 19,
JEhI Japan’s official Robert’s Rules of Order Seminar on Thursday, October
5.

- Qualifications Enhancement Seminars.

JCI Osaka holds the following special seminars for its members. They take
what they learn at the seminars into their business:

Seminar to turn stress into power on Tuesday, April 25,

Seminar to create a personal brand on Tuesday, May 16™.

Improvisation Seminar on Thursday, July 5.

Seminar on how to make a memorable talk by announcers on Tuesday,
October 17,
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 BEFEE T
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Since no one is a head trainer at JCI Osaka in 2018, someone needs to take
the post. The head trainer should:

1. Understand JCI and JCI Japan well.

2. Understand that everything surrounding him is connected to his business
and family.

3. Play a central role in creating the future.

Therefore, JCI Osaka plans to:

1. Increase the registration number of trainers in a five-year plan.

2. Train assistant trainers.

3. Produce a head trainer from assistant trainers.
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How does this program align to the JCI Plan of Action? %200 BH5E&C
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This program aligns to IMPACT because it makes participants do the
followings:

1. Improve their ability.

2. Acquire necessary skills to strengthen management of JCI Osaka and
other organizations.

3. Become JCI facilitator.

In addition, “Connect” creates JCI network not only among Local
Organization Members but also National Organization Members.
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Was the budget an effective guide for the financial management of
the project? 150 X T
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The total budget was 1,650,000 yen.

The settlement figure was 1,590,559 yen.

It shows that JCI Osaka was able to implement the program according to
the planned budget.
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How does this project advance the JCI Mission and Vision? 200 &
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The advance of JCI Mission.

Through the seminars, participants were able to:

1. Learn about JCI, JCI Japan and JCI Osaka.

2. Understand that their personal growth will lead to the development of
Local Organization Members and their business.

3. Understand the importance of caring about their family members.

4. Understand that all the above will lead to the community development.
This program successfully helped them to understand the above.

The advance of JCI Vision.

Through the seminars, participants were able to:

1. Understand the link of JCI, JCI Japan and JCI Osaka.

2. Become the starting point for the community's sustainable development.
3. Understand that taking the first step is important to become the starting
point.

In this way, this program successfully increased the number of active
members.
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EESMABZLRRUTLSEZ V. (#FTEH) By number, how many members were involved in this program? 2
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1. fL—7F—BxZBNELZI CIEZF—D%HE 1. Seminars that aim to train trainers.
2. A)\—BEBOBECKEPHEREZENE UERRITZF—0%HE 2. Seminars that aim to develop members and their business.
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JCI Osaka is an organization that is trying to realize the ideal for the future.
Along with that organization, participants developed their own personal
growth by taking advantage of their potential qualifications. This program
cultivated their skills to develop their personal growth.
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How were these skills developed? Describe the methods and activities
used. %300 EHFBET
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JCI Osaka conducted two best activities to cultivate their skills:

1. JCI Osaka made its members participate in JCI seminars. Through the
seminars, they learned how JCI and JCI Japan had been developed and
thought about how they should go forward.

2. JCI Osaka held special seminars for its members. They took what they
had learned at the seminars into their business.
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Impact on Participants
What was the intended impact on the participants? 150 BH:EZET
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JCI Osaka held seminars to help participants to:

1. Register as a trainer.

2. Experience an assistant trainer.

3. Aim to become a head trainer.

According to the result of the questionnaire, 82% of the participants told
that they had a good impact from the seminars.
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Describe the actual impact on the participants. %300 BEHEEZET
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20 participants registered as trainers, which achieved 175% of the plan.
And 8 participants registered as assistant trainers, which achieved 160% of
the plan. JCI Osaka hopes to produce a head trainer within 2018.

From 2018 onwards, based on the five-year plan, JCI Osaka will make
participants learn about the link of JCI, JCI Japan and JCI Osaka. By doing
so, we will increase the number of members who can be starting point for
the community's sustainable development.

The actual number of registration in FY 2017 is as follows:
20 trainers, 8 assistant trainers and 0 head trainer.

The planned number of registration in FY 2018 is as follows:
30 trainers, 10 assistant trainers and 2 head trainers.

The planned number of registration in FY 2019 is as follows:
40 trainers, 15 assistant trainers and 5 head trainers.
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 EHiEZE T
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By producing a head trainer from JCI Osaka, it will be possible to hold
seminars at other Local Organizations in the future. By holding the
seminars, interaction between Local Organization Members will deepen.
And it will be possible to achieve sustainable relationships among members.
It will also become easier to organize Trainer Training. It enables JCI Osaka
to create an environment where active members are easily able to become
head trainers.
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What changes would you make to improve the results of this project?
%300 BHFEE T
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Only current head trainers can teach how to become a head trainer. And
they grade examinees by their own standards and decide whether the
examinees pass or fail. Under these circumstances, we think it is necessary
to increase the number of seminars and prepare the circumstance where
other Local Organization Members can easily participate.
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Osaka LOM No Head Trainer Since 2018

Osaka LOM No Head Trainer=--

l Z
Age 42 Graduation

JCI®

Junior Chamber International Osaka

“Create the Acitive Citizens”
Project from JCI seminar

Membership Development Committee

« February4  Presenter seminar
« March2 VMV seminar

= March11 Achieve seminar .
» March11 Impact seminar 17t|me head

« March11 Admin seminar

= Aprill9 Mind Mappinng seminar

= Juneb Robert proceedings Law

« Junel6 VMV seminar

« July13 VMV seminar

« July19 Effective Leadership seminar

« August26 Presenter seminar

« September9 Achieve seminar

« September9 Impact seminar

« September3 Admin seminar

« September19 Com&Com seminar

« October5 Robert proceedings Law

JCI®

Junior Chamber International Osaka

“Create the Acitive Citizens”
Project from JCI seminar

Membership Development Committee
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Road map of vrious seminars in 2017

Creating active citizens through underatanding JCTs efforts and Becoming & bead Irainer,

cing individual qualifications :

Holding seminars that aim to enhance members'
qualifications and develop their businesses

Holding seminars that aim to train trainers

Achieve/Impact/Admin
C_—__w )
(__Com&Com ]

W Mambers who are encolled more than 3 years
and apply for directors

W Currant members In the 2nd - Sth year
W New members in the 1+ year

Improvisation seminars

Seminars to create o parsonal brand

Seminars to tun siress into power

Seminars on how to make a memorable
talk by announcers

Elfectively utizing waiting, time and room
bafore monthly meetings

‘Asking membars 10 give a lecture belore the ]

Offering opportunities to 160

Ul'knowledge and
with the aim of working on soclal contribution activities

,c ' “Create the Acitive Citizens”
. Project from JCl seminar
Junior Chamber International Osaka Membership Development Committee

+ a Membership Development Seminar

Understand JCI to which

= you belong.
ECONMCGROWT And by doing business
development ,we will
achieve the goal 8 defined
by SDGs.

Jc ' “Create the Acitive Citizens”
. Project from JCl seminar

Junior Chamber International Osaka Membership Development Committee
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JCI®

Junior Chamber International Osaka
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Effective
Leadership
seminar

4)

Improvisation
seminar

“Create the Acitive Citizens”
Project from JCI seminar

Membership Development Committee

I;ersonal Brand

JCI®

Junior Chamber International Osaka

Presenter

“Create the Acitive Citizens”
Project from JCI seminar

Membership Development Committee
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- your heart Seminar

JCI®.

Junior Chamber International Osaka

Seminar

“Create the Acitive Citizens”
Project from JCI seminar

Membership Development Committee

seminar

JCI®.

Junior Chamber International Osaka

“Create the Acitive Citizens”
Project from JCl seminar

Membership Development Committee
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Importance to
actively speak

Importance of

mission

“Create the Acitive Citizens”
Project from JCI seminar

mber International Membership Development Committee

Members
themselves initiate
preparation

Prepare for

smooth progress

Ao#

“Create the Acitive Citizens” 5
o'a \./)

Project from JCl seminar

Membership Development Committee

JCI®

jor Chamber International

Importance to

actively speak

Importance to
learn from
pioneers

JCI '
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“Create the Acitive Citizens”
Project from JCI seminar

Membership Development Committee

Courage to step
one step

Know the history

of JCI
JCI® “Create the Acitive Citizens” S ’
/ Project from JCl seminar
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Aggressiveness has increased

CC Seminar 1
JC Game Seminar 1
Effective Leadership Seminar 1
Robert proceedings Law seminar 1
COM&.COM seminar 3
Effective communication seminar 1
Total 8
2 e . MAIS) 2 " ” ;
JC' Create the Acitive Citizens > & JC’ Create the Acitive Citizens
. Project from JCl seminar @ j . Project from JCl seminar
Junior Chamber international Osaka Membership Development Committee ® P g Junior Chamber International Osaka Membership Development Committee

Participant past maximum

~ | noticed that my growth

=4 has led to growth of the
g’ town.

4@  And | will practice the
— importance of challenging

g

2017 Osaka LOM seminars students total 865 people!

Jc ’ “Create the Acitive Citizens” > o ) Jc ' “Create the Acitive Citizens” > o )
. Project from JCI seminar @ j . Project from JCI seminar 6@ j
Junior Chamber International Osaka Membership Development Committee ® P g Junior Chamber International Osaka Membership Development Committee ® Y73 g“
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2017
The 1st year

24 registered trainers and 8 assistant trainers
Qetting a trainer system across to many people

Increasing the number of seminar students for the next fiscal year.
Using SNS such as LINE to send messages.
Distributing flyers when holding a seminar.

2018
The 2" year

2019
The 3'd year

Holding more seminars.
Providing more opportunities for trainers to participate in the seminars.

2020 Increasing the number of assistant trainers.
th Holding “Trainer Training” seminars continuously by head trainers in
The 4 Year Local Organization. Holding more seminars.

2021
The 5t year

JCI®.

Junior Chamber International Osaka

Increasing the number of head trainers.

Holding more “Trainer Training” seminars in Osaka.
“Create the Acitive Citizens”
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+4)
> &
Membership Development Committee é
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Project from JCl seminar

From JCI Osaka to self-
growth, business
‘development will create

ctive citizen.
PRI ‘
N/

“Creafe the Acitive Citizens”
Project from JCI seminar

Membership Development Committee

JCI®.

Junior Chamber International Osaka

Progress 2016 2017 2018
Performanc | Performanc Plans
[ e

Goal of JCI-Osaka LOM made
3 person’ s head trainer in 2018

Trainer persons 0 20 25 —_—
Assistant trainer 0 8 12 12

persons

Head trainer persons 1 0 3 5

JOIO. Sty (Eog
Junior Chamber International om;: Mevrr:g!sﬁEDevelr;gnmCommineesem Ina r .@‘ S gj

GOOD JOBS AND
ECONOMIC GROWTH

We will achieve the goal 8
defined by SDGs.

i

“Create the Acitive Citizens”
Project from JCl seminar

Membership Development Committee

JCI®

Junior Chamber International Osaka




