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Along with the decline of our city’s population and the economy’s decrease in
growth, the place that should be the face of our city’s personality, the Arcade,
now has many empty stores. Our concept hopes to create an opportunity for
mainly high school and university students, who will lead the next generation,
to have dreams and hopes, and experience running a business. Also, be a
good reason to feel connected, and have pride and affection for the
community and society by doing these activities in the Arcade. The goal is for
these activities will lead to many young people working on vitalizing the
surrounding community.
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High School and University students
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| | To create a city that we can continue to live in
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Development stage
Choose from the 3 Active Citizen Framework development steps
@ Physical and mental health @Education and Economic Empowerment
(®Peace, Prosperity, and Sustainability
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| | Peace, Prosperity, and Sustainability
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Overview
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14:00 ~16:30

We will have the participating students attend a workshop, learn business
overview, financial planning, and purchasing. Students will create business
plans for each store. Sales, Profit, and Customer goals. To be able to obtain
funding to start up a business, students will learn about Crowdfunding, and
actually collect money for a business.
1" workshop
Sunday July 2"42017
Takamatsu city, Kataharamachi Manabi CAN 14:00-16:30

@ How to establish a company.
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Teacher: Shikoku Paralegal Corporation Ryoichi Ogata
1) What is a corporation (company)?
2) Types of businesses
3) What is a company president?
4) How to start a company
@ How to make a business plan
Teacher: 114 Bank Sub Branch Manager Hironori Imazu

2" Workshop

Sunday August 6™ 2017

Marugamemachi Lets Hall

@ How to collect money

Teacher: FAAVO Kagawa Area Owner Yukiko Manabe
Crowdfunding for students

@ How to make a plan for funding

Teacher: 114 Bank Sub Branch Manager Hironori Imazu

3™ Workshop

Friday August 18" 2017

Maruamemachi Lets Hall 13:00-15:30

®Advertising and Sales

Teacher: Saylor Advertising Inc. Shota Tai

Teacher: Saylor Advertising Inc. Designer Hironori Katayama
(@Presentation, Purchasing psychology

Teacher: Prudential Girbraltar Agency Inc. Kazuya Matsumoto

Workshops held on a different day
15t Workshop
Friday July 14™ 2017
High School 10:40-11:20
@® How to Establish Corporation (Company)
Teacher: Shikoku Paralegal Corporation Ryoichi Ogata
1) What is a corporation (company)?
2) Types of businesses
3) What is a company president?
4) How to start a company
@ How to make a business plan
Teacher: Prudential Girbraltar Agency Inc. Kazuya Matsumoto

3™ Workshop

Wednesday August 23™ 2017

Sakaide Commercial High School 14:00-16:30
@ Advertising, Sales points
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Teacher: WebGiee Representative Yoshitaka Yoshikawa
@Presentation, Purchasing Psychology
Teacher: Prudential Girbraltar Agency Inc. Kazuya Matsumoto

2" Youth’s Arcade implementation
October 22" 2017
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Objectives, Planning, Finance and Execution
What are the objectives of this program? >up to 200 words
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To raise High School and University students to contribute as entrepreneurs
to the community.

For the stores in the arcade and students to work and plan together to
revitalize the community.
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How does this program align with the JCI Plan of Action? >up to 200
words

PR TERICS CHE TS IRIEZEID & T MEHTR (CH VTR AIEERR
AN NEERTDZENTED.

To create an environment of youth and the community working together so
there can be a sustainable good impact on the community.
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Was the budget an effective guide for the financial management of the
project? >up to 150 words
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Our budget was 1,700,000 yen, and we spent just 1,650,177 yen.
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How does this project advance the JCI Mission and Vision? >up to 200
words
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AN —NERE - KZEDHECBEEEBICERBBUEEZE LI D& For the members to think and work together with high school and
T, (B TEIANERD, university students to revitalize the community and become a contributing
person of the community.
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To re-establish the charm of the arcade in the community through business
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@ A>I\—n&h Membership Participation
SESMAHERRLUTSEEZV. (EFTREH) By number, how many members were involved in this program? >up
to 2 words
[#13200A | [ About 3200 |
LOM A N\—DEMEEBRL TS ESL (% TEH) By percentage, how many members of the Local Organization were
involved in this program? >just one word
[87% | [87% |
COTOPSALICBNT, AN\—DEREZELRLUTSZEEL Describe the main roles of the participating members in this program
Xup to 300 words
- D=0 3w T DHER - Workshop teachers
- Auxiliary Store Management
- JEEREEZ BN - Event Stage construction
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Community Impact
How did the Local Organization measure community impact for this
program? Xup to 200 words
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The participating students filled out a survey about the changes that
happened because of the program.
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Describe the actual community impact produced by this project. <up
to 300 words
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During the 1 workshop we asked how many people wanted to run a business
and only 2 students answered yes. However, after all the workshops finished
we surveyed the students again and over half of the students answered yes
to wanting to run a business. Even though there were students who
answered, “don’t want to” because they have other dreams and we don’t
need to force them to run a business, we feel our program was a succeeded
in our goal of raising entrepreneurs. However, this workshop did seem to be
difficult for the high school students, and we need to discuss more with each
high school. All students wrote on the survey that they enjoyed this program
so we feel that the things they learned will have a good influence on them.
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Pictures - Charts Attach 4 big pictures per page
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Impact on Local Organization
How did the Local Organization benefit from running this project? >up
to 200 words
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- By working together with the youth and revitalizing the community, the
students became contributing members of the community.
- To re-establish the charm of the arcade in the community through business
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How did the program advance the JCI Mission? up to 200 words
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Through the workshops, the students became contributing members in the
community, thinking and working together with the youth.
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How did the project advance the JCI Vision? Xup to 200 words
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To re-establish the charm of the arcade in the community through business
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Pictures - Charts X Attach 4 big pictures per page
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Long-term Impact of the program
What is the expected long-term impact of this project? xUp to 200
words
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The students who participated in and experienced store projects, business
plan presentations, purchasing, sales, learned the enjoyment and difficulty of
running a business, and, it was a very good opportunity for them to be a part
of revitalizing the arcade. We expect that through our program the students
will love and contribute to their community and more people will become
entrepreneurs.
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What changes would you make to improve the results of this project?
X up to 300 words
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- Due to students not understanding the contents of the workshops, we
changed a lot of the information.
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