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Recently, due to International Art Festivals being held, and the
improvement of public transportation, the number of tourists has greatly
increased, many foreigners from nearby countries visit Kagawa, and many
young foreigners have gained interest in Kagawa. However, including us,
the people of Kagawa do not know how to interact with foreigners.

One of the reasons is, even those of us who live here in Kagawa do not
understand the appeal of Kagawa, that is why we need to utilize the
connection with a sister city’s youth commerce, have invite foreigners who

ITIRENDDFET, have experience with exchanges and by having this exchange between
youth, we can improve our knowledge of international interactions, and
become people who can tell about the appeal of Kagawa.
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Non-affiliated target: Kagawa University students, Taiwan University
students, Korean students
Affiliated Target: Takamatsu JC, Tenan JC, Phoenix JC
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SDG goal
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Reduce Inequalities (contribute to getting rid of inequalities due to country
or person)
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Development stage

Choose from the 3 Active Citizen Framework development steps
®Physical and mental health @Education and Economic Empowerment
(®Peace, Prosperity, and Sustainability
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Overview
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Theme: Learn about each other’s culture through Japanese culture.
Takamatsu Airport (Pick up and divide into groups) (about 40 min.)

About 30 min. | Toukou Bus
Nakano Udon School (Food culture experience) Will eat
the udon you made for lunch. (about 90 min.)

About 15 min. |

Ritsurin Park (experience tea ceremony) Experience a
cultural resource garden while experiencing tea ceremony, and learned
about the Japanese mentality and traditions (about 100 min.)

About 20 min. | Toukou Bus
Takamatsu Art Museum (about 60 min.)
Free time for buying souvenirs at the Takamatsu arcade

About 30 min. | Toukou Bus
Ritsurin Sansou Hotel (check-in) (about 30 min.)

About 15 min. | Toukou Bus

Hanajyukai (welcome reception)
Had a welcome party with the sister JC group members, and have
them adapt to Kagawa, and was able to keep in touch.
(about 120 min.)

About 15 min. | Toukou Bus
Ritsurin Sansou Hotel

Second day of the project Theme: Experience Kagawa’s art and obtain new
values.

Ritsurin Sansou Hotel (Depart)

About 30 min. | Ritsurin Sansou Hotel Free Bus
Takamatsu Port
Naoshima (Look at Art) Experience the island’s beauty and

obtained new values. (about 100 min.)

About 20 min. | City Bus
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Naoshima Tsuri Park (Experience Fishing) Going beyond the
language barrier, working together and cultivated their friendships. (about
100 min.)

About 20 min. | City Bus
Naoshima Port

About 30 min. | Shikoku Ferry
Takamatsu Port

About 15 min. | Taxi
Ritsurin Sansou Hotel
(Dinner) (about 60 min.)

Third day of the project Theme: Deepen ties with each other through
study. (Changed plans due to Typhoon)

Ritsurin Sansou Hotel Departure
About 20 min. | Toukou Bus

Yashima (Walk around) Experience the beauty of the Setouchi’s
many islands from the top of Yashima.

About 20 min. | Toukou Bus
Taniguchi Architects and Devisers Yashima home (Barbeque
experience) doing everything from starting a fire to meal preparation,
deepened ties with each other.
About 20 min. | Toukou Bus
Walk around the Takamatsu Arcade
"

Group meeting (Secretary-general, Big meeting room) (about 90
min.)

(split up into groups, share with everyone they learned in this
program, how your thinking changed, what each person should do to have
international exchanges, and fill out a survey for project proof.

About 20 min. | Taxi
Social gathering at Warajiro (about 120 min.)

About 20 min. | Ritsurin Sansou Free Bus
Ritsurin Sansou Hotel

Fourth day of the Project: Wait at Hotel because of typhoon
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Fifth day of the Project: Just get ready to go back because of typhoon
Ritsurin Sansou Hotel
Get things ready to leave after breakfast

About 35 min. | Ritsurin Sansou Free Bus
Takamatsu Airport

Go home
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Objectives, Planning, Finance and Execution
What were the objectives of this program? up
to 200 words
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- To once again know about our relationship with
our sister foreign LOM program, and also to deepen
our continuing friendship.

- For the students of each country to cultivate and
create lasting friendships through exchanges.

- For the youth in Kagawa to broaden their
international exchange awareness and become
people who can show Kagawa’s appeal.
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How does this program align to the JCI Plan of
Action? Xup to 200 words
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Invite the youth of 3 countries, who have high
interest in international exchange and encourage the
importance of cultivating friendships and cultural
exchange between them.
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Was the budget an effective guide for the
financial management of the project? >up to
150 words
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(This Project) Our budget was 2,415,000 yen, and
we spent just 2,236,615 yen.
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How does this project advance the JCI Mission
and Vision? Xup to 200 words
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[Mission]

- For the students of each country to cultivate
friendships through excursions and other activities.
Also through things like SNS, to exchange contact
information, and create a lasting friendship where
they will visit each other’s countries.

[Vision]

- Through experiencing Kagawa’s tourism, learning
about Kagawa'’s appeal and good points, each
countries students can share it with the rest of the
world through SNS, and tell about each functions
information on Facebook, to become people who can
share Kagawa'’s appeal.
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Cooperation between the Local Organizations
How did the two organizations work together? > up to 200 words
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(Phoenix JC] [Taiwan University Students]
@ Public Relations
- Chairman of the board - deputy chairman - executive director -
committee chairman all visited Phoenix JC and conducted public relations
with them, and once again was able to gain the support of Phoenix JC for
getting applicants, and checking the status.

[Tenan JC] [Korean University students]
@ Public relations
- Visit Tenan JC and conduct public relations and once again was
able to gain the support of Tenan JC for getting applicants, and checking
the status. And, were able to get 4 students to join the program.
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Describe how the tasks and planning of the project were divided
between the organizations. *up to 250 words
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[Takamatsu Youth Commerce]

B External support
Governor of Kagawa Keizo Hamada (Support - Welcome reception)
Mayor of Takamatsu Hideto Ohnishi (Support - Welcome reception)

(Public corporation) Kagawa Tourism Association president Masahiro Miya
(Support - Welcome reception)

(Public Wealth) Takamatsu Tourism Convention Bureau Convention Chief
Director Masashi Sano (Support - Grant applications)
(Public Wealth) Kagawa International Exchange Association Chief Director
Sai Tadano (Support)
(Public Wealth) Takamatsu International Exchange Association Secretary-
General Tomomi Baba (Support - Financial Aid)

X% Thank you letter reception (Reception - Project)

Each Participating University in Kagawa

- We had each university pass out pamphlets and had them ask students
to join the program.

- The Kagawa University gave advice for the program and had students in
the Agricultural department participate.

Ritsurin Sansou Hotel (Stay - provided transportation - provided meals)

- Because of the typhoon, they provided us with an extra days stay.

- They provided bus transportation to the airport on the way home.
(Incorporated) Toukou Travel

- Received travel support




BH - BR XRSER-—ZCIR-—Z4RITDORES YA XDEHGE AT

@ AIIN—ADFEEL ICID1Sa>NADER
cooO0>IT Y ROBEICEKDT. LOM XAN\—hWEGlzcEazRrULTLES
Lo

Impact on Members and Contribution to the JCI Vision
How did the members of the Local Organizations benefit from
running this project? Xup to 200 words
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They experienced how important the connection between people is no
matter where you are from, learned about the cultural and national
characteristic differences of the youth in each country, and we feel this
program drew us one step closer to a continuing international exchange.
Moreover, with the help of our Sister Foreign Youth Commerce, people and
businesses in the community, and Kagawa University, we were able to
build an international exchange program.
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How did the program advance the JCI Vision? Xup to 200 words
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Working together with our sister JC programs in Korea and Taiwan and
having them join the program, they became friends and were able to better
understand each other’s ways of thinking.

Also, the participating countries cultured better friendships.
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Community Impact
How did the Local Organizations measure community impact? Xup to
200 words
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By having each country’s participants participate in listening exercises, they
continued to keep in contact with one another, and most of that was
through SNS sites like Facebook but, they were doing that by commenting
on or liking each other’s posts.

COITOS IO MRERIEMEHSANDREZETRRUTSIEZL,

Describe the actual community impact produced by this project. Xup
to 300 words
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It was difficult for Kagawa University, Shikoku University Academy, and
Tokushima Humanities and Sciences University to participate this year
however, we received requests from them saying they want to participate if
we have this program again next year.
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Long-term Impact of the program
What is the expected long-term impact of this project? up to 200
words
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Each country’s students were able to deepen friendships and create a
lasting connection with each other.
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What changes would you make to improve the results of this project?
X up to 300 words
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[Administration problems]
@ In order to get in the media we needed to go to various media groups
and conduct public relations meetings with them.
@ We were able to get enough students from Taiwan, however we didn’t
get the expected numbers of students from Korea and Kagawa.
For the increase of members, we should have made flyers that would
make it feel easier to attend, instead of using brochures that made it feel
difficult to attend.
@In order to have more people attend, we should have made more of an
effort to advertise about our program.
(®Because we didn't have enough participating students from Korea, we
had to contact Tenan JC much more than necessary to get them to recruit
participants.
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®Because the participating students didn’t know English well enough, they
were not able to communicate smoothly.

@Because the schedule was very tight, the students requested the next
time this program is done to have a more relaxed schedule.

®There were some complaints from the women about the lack of women'’s
daily commodities at the hotel.

(Improvements]
@To have the attention of the media, we needed to have met with the
various media groups to discuss our plan.
@We had enough students from Taiwan, however because we didn’t have
enough from Korea, we feel we needed to do more PR with the students
and LOM about our program.
®We needed to put pictures showing the various appealing things about
Kagawa on the back of the brochures.
@We needed to conduct PR with schools and media groups to recruit
participants.
(®Because there was not as many students from Korea as we hoped for,
we need to have better discussions with Tenan JC and with Korean media
groups.
®Due to the lack of communication skills in English, the students were not
able to talk with the foreign students, so there is a need for us to study
English.
@Because there were complaints about the schedule being very tight, from
next time we should make a more flexible schedule with free time.
®Because of the lack of women’s daily commodity supplies at the hotel, we
need to check with the hotel beforehand, and make sure they have
necessary supplies.
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