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| ByROX BT [HFAREDRSEREIITOSTON 2017 | | A riverside festival “TOYOHIRA-River Project 2017”
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JCI Sapporo makes a relationship between citizens and local community
deeper through showing the attractions of Sapporo made by unity of the
city function and natural environment.

JCI Sapporo utilizing local resources based on identities of each generation
makes Sapporo grow.

JCI Sapporo provides a new summer culture by utilizing resources in
cooperation with local administration.
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About 1.95 million citizens in Sapporo
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11.sustainable cities and communities
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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“Peace, Prosperity, and Sustainability”
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Overview
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There is a big river “TOYOHIRA-River” in the center of Sapporo, but local
administration had been restricted citizens’ activities around the riverside.
So, JCI Sapporo suggested that the riverside should be free to use for
citizens, and administration accepted it finally.
Then JCI Sapporo and citizens made a festival and achieved making
activities below at the TOYOHIRA-River side as new summer culture in
Sapporo.
- open-air cafe
- provide opportunity for children to contact with creatures around the
river, in cooperation with city’s official science museum “Sapporo
Salmon Museum”.




- illuminations of a big bridge on TOYOHIRA River at night.
- photo contest of the illuminations.
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Objectives, Planning, Finance and Execution
What were the long-term objectives of this program? »200 EZEET
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To make city’s attraction bigger by uniting nature to the city and to make
citizens have continuous interests in local community.

To show the vision of Sapporo in the future through this continuous
riverside project with utilizing resources based on identities of each
generation.

To make a cooperation with Sapporo City stronger through this continuous
project and to make a new citizens’ activities.
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How does this program align to the JCI Plan of Action? 200 BE:E=ET
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As a continuous impact to local community, and as an expansion of the
impact with gathering people who have the same objection.
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Was the budget an effective guide for the financial management of
the project? 150 BZEET

cAIIVER—2 32 ERBRECTA N7V T T DIzh. L E DEBERDEZHEE L
TLWEeLDBREC LT, FTEMERELT.

cOSORI 72T 2O THEIUVCEREZ200, 00 0ATH >N ZIE
faR(E. 75, 000MTHOI

- BEGEEOTEUICEFEZ800, 00 0ATH >IN HERRE. 1,
073, 000MHEEDTENERKS,

Yes.

But, LED bulbs for illuminations were needed more than expected, so it
costed much than the first budget.

In cloud funding $2,000 was aimed, but $750 was achieved.

By the way, $10,730 was collected from supporting companies, although
the first aim was $8,000.
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How does this project advance the JCI Mission and Vision? %200 B5E
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Mission

By showing our energy to remove the restriction by local administration
and to make our local community better, JCI Sapporo makes citizens notice
that there are some opportunities to make positive changes.

Vision
JCI Sapporo could show its energy to foreign people who came to the
festival of this project.
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Membership Participation
By number, how many members were involved in this program? X2
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| [3,000 Sapporo citizens
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By percentage how many members of the Local Organization were
involved in this program? X1 BEFEFET
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| [56.92%
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Describe the main roles of the participating members in this program.
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Draft plans

Meetings and cooperation with the local associations

Exchange of opinions with the Hokkaido Regional Development Bureau
Exchange of opinions with Sapporo City

Construction and management of the festival

Preparation for illuminations of the big bridge

BH - - BR XBIRSER—JCIR—J 4RI OREIRBYA XDEGE RS




® HigHSADZE
c07'0935 AniigitfEE, EDLS(TRADFELEN?

Community Impact
How did the Local Organization measure community impact for this
program? X200 BEEE T
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This project was broadcasted by 4 TV companies and published by 2
newspaper companies.

Questionnaires.

Check people’s SNS, particularly Instagram. Many of them uploaded photos
of illuminations of the bridge.

Count a number of photos of the photo contest about the illuminations.
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Describe the actual community impact produced by this project %300
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Local community noticed that new culture can be made by utilizing
resources of citizens.

Local community noticed a new attraction of Sapporo through activities at

the riverside.

People could enjoy eating, drinking and spending time at the riverside, it
has never been before.

Children could contact with the creatures living in and around a river, and
they understood the importance of being with nature.
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Impact on Local Organization
How did the Local Organization benefit from running this project? x
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With this riverside festival, as a start, we recognized that a new attraction
of our city can be made by removing restriction by administration.

All of JCI Sapporo members reminded the importance of cooperation each
other for success of a project.

We could make citizens know us through advertisements including not only
posters but website and SNS.
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How did the program advance the JCI Mission? »200 EZEZET
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We could remind the power of young people through this project in which
we removed the restriction by local administration and made new riverside
culture in Sapporo.
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Long-term Impact of the program
What is the expected long-term impact of this project? 200 BHiEZE T
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Number of attractive points in Sapporo will increase through using some
places at the riverside.

Children will be aware of the importance of life through contact with natural
creatures around the river.

Culture will be grown at the riverside through self-expression in the
festival.




It is forecasted that TOYOHIRA River side become a place for self-
expression of each generations and for culture promotion by citizens.
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What changes would you make to improve the results of this project?
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Make the cooperation with any group, especially Sapporo City and another
JCI, strong.

Fund collection.

Make citizens realize that new local culture and new local value will grow
citizens’ love for hometown and for each other.
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Junior Chamber International Japan

SAPPORO
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Junior Chamber International Japan
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