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Strategic Plan
What were the main objectives of the program? 200 B5EE T
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To make the next generation of top leaders nationwide

"Train human resources who can act strongly towards the goal, have a
positive influence while involving surroundings"

In order to improve the qualities and awareness of participants, we will
learn from top leaders in various fields and create opportunities to output at
the same time.
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How does this program advance the plan of action of the National
Organization? 200 BE5EET
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Based on the plan of action of the National Organization, we are promoting
an action plan to cultivate talented people (becoming leaders of the region
from 50 LOMs in all over Japan).
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How does this project advance the JCI Mission and Vision? %200 B5E
FT

JCI Mission

REBTFERBENDNRERON ? ZREEERRIEOEBENSFEITDIENTEEX
LTz, NS H(CEF /@S CT L. KDBBIREbZ RO DTN EZE
oloF-N Uy =i

JCI Vision
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JCI Mission

The reason for changing to a more positive change to the movement
towards the area was able to deepen from the opportunity of the National
President and Experienced by the National President on "why the Junior
Chamber is necessary?"

JCI Vision

Once in the course of training, having an opportunity to learn the skills as
globalism and global leader has deepened our understanding as a member
of the Junior Chamber connected with the world.
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Strategicplani

~Foster leaders to expand the domestic region and revive the region~

Fostering talented people who
have the same positive influence
as to involve the surroundings will
lead to growth in Japan and the
world

(From the Confidence of president
Aoki)

We recruit 50 people from all over
the country orJapan, who are
willing to expand the region and
revive the region

Strategic plan2
JCI Mission JCl Vision

Learning the significance  As a member of JC

of existence of JC from the  connected to the world,
president and the understand globalism and
president of the past global leaders

@ NOMHEEEA>)(—DZM
SIA> )83 ?

Involvement of Local Board of Directors and Members
By number, how many members were involved? 2 BEHEEZET

196 &

| | 96member
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By percentage, how many members were involved in the program? X
1 EEFT

| 83% | [83% |
NOM DEEDSHMALIZ ? How many National Board members were involved in the project? X1
BHEEFET
|13 % | [13 |
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Overview and Number of Participants

Number of participants of NOM board of directors:13
Participation rate 83%
Number of participating members: 96
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Methods of Implementation
What methods and/or activities were used to grow and develop the
National Organization? 300 BE:EZE T
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Promoting a change in the attitudes of participants from the domestic and
returning to various places, it becomes a personnel who leads the
surrounding as a proponent.

Distributing participants in the country is directly linked to the growth of the
Junior Chamber International.

We will train readers quickly by learning from politics, economics,
leadership, international affairs and fostering of local love for participants
gathered from home in each section.
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Which method/activity was the most effective in recruiting new
members? Why? X150 BE:EET
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Those participants admire the change to the significance and consciousness
of the Junior Chamber Movement, so that they become longing for those
who are enrolled.

By getting learned in various cases, I can realize the many opportunities
that JC possesses, that it is now possible to provide various opportunities to
new candidate members and to communicate the view of the scale of JC
connected in the world It was most effective.
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Which method/activity was the most effective in developing current
members? Why? 150 BH3EE T
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The academy members learned through this training created a belief in
consideration of the problem that each region has. Moreover, being active
as a president of LOM based on that belief made it possible to give very
good stimulation and significance to many follower members.
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Knowledge strengthening lecture
- "JCand politics"

Yoshitaka lkeda

55th president of JCI Japan
Members of the House of Representatives

Improve leadership

Aoki Teruhiko
JClJapanPresident

In order to finally lead the organization, you need
skillsand leadership. By integrating skills, you
can set targets, form an organization, act without
;: failing the goal, and guide the organization.

_ Asa culmination of this training, | learned a spirit

and sense of responsibilityas Jaycee for each
2 particdpant who could become a hero again.

Knowledge on politics governing Japan is
indispensableas aresource to work on the regionand
deepened his understanding of Japan from a political
 perspective

Improve organization's
operational ability

Harua Miyagi
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Improve leadership

Rin Kobayashi
ional School of Asia Karui (ISAK)
Representative Director

We took a tour of ISAK, got a lecture from
resident Kobayashi. Learned about
osterin‘? the leader"change maker"
required for the next generationfrom an
international perspective.
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Knowledge strengthening lecture

Takeshi Okada

Vice Chairman of the Japan Football Association

FC Imabari management company "Imabari Co., Ltd.
Dream Sports” Representative Director

Outside director of Japan Enterprise

Professor Josal International International University

He is active as Japan national football team. After
retirement, he headed the way of the leader and led the
Japanese national team to the FIFA World Cup appearance
for the first time, and in 1998 he will lead the FIFA World
Cup main event. After that, he was engaged in social
contribution through managem ent of FC Imabari (JFL).

=¥,  We have been able to combine people and
gaink how from ience
{1 and experience on "community contribution
through management"!

Knowledge strengthening lecture

In order to achieve the purpose, a wide view and a knowledge amount are
indispensablein order to more clearly convey the purpose setting rationale
only for the region but also for the economy, to lead the LOM. Information was
improved to clearly convey the information.

Representative Director, Hiwatashl Shachu Corporation

s

,_ h General director kyojunokai director

| QOutside Director, Regional Ecanomy Activation Support
Organization Ltd.

Learned the community development through regional
economics which is required for the people wholead the area

Keisuke Hiwatashi

Tsuneyasu Takeda

Political critic / writer

Itis descendant of the former royal family Takeda family,
thinking about the future of the country, and acquiring political
sclence. Learning from Mr. Takedawholis active as a critic now
changes even the attitude of thinking about the country.
Ilearned politics and constlmnun and Iwas able to gain a deep
national view and k lated to the C

Improve mental strength

Talent who leads the organization must be a resolute figure to attract thase
who form the organization. And for that, we need to have a strong spirit
without ups and downs

Group marathon

Knowledge Fixed Circuit Training
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Results Achieved
By nhumber, how many hew members were recruited by this
program? X2 EHFEFET
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N/A
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Which objectives did the program achieve? 150 B5EET
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Transformation of consciousness and action change of Junior Chamber
movement in domestic members
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What was the most important outcome of this program? 150 Ez&
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We believe that achievement of tasks making full use of valuable
experience and teamwork, and direct learning from celebrity celebrities
have reached the participants deeper than regular attendance type training.
We believe that by outputting them and repeating them, we have improved
the qualities of each participant.

It is the most important result that 14 Local President from 50 academy
members who participated in this project were born and activities to
increase active citizen by exercising leadership in each LOM region are the
most important result.

BEH -BR XFIESRER—J(C1R—

> 4 T DOARE T A XDEHGZ TS

Improve thinking capacity

Before setting goals and shifting to actions, it is necessary to select specific
information and ideas on how to behaveand reach the targetand to unify
the process.

By shaping ideas and learning thought processing to move them into action,
we construct a clear process for leading erganizations.

Creation of regional comprehensive strategy
Writing "regional charm 100"

Achievement

14 of the 50 presidents of LOM are born

: ﬁﬁﬁ
JCI MATUYAMA

Achievement
Improvement of qualltles of participant

i |
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Long-term Impact of the program
What is the expected long-term impact of this project? 200 B5E&ET
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When the number of members who gained a great spirit as a member of
Junior Chamber continues to increase all over the country, the Junior
Chamber movement of higher value will be expanded nationwide

By continuing this project for several years, we can produce a lot of
regional leaders who can be active soon. Through its active participation in
various places, members can offer various opportunities to young people in
the area, which will lead to members' expansion by doing so and to develop
human resources who can be active in the world. it is conceivable that.
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What changes would you make to improve the results of this project?
X300 EHEEFET
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As the intention of the training was targeted only to 50 limited people
talented nationwide, as the members did not reach the public due to the
fact that all the contents were made secret, and there was a member who
hesitated to join because of unknown, significance Besides that, we needed
to do publicizing activities based on a bit of content introduction in
advance.
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Long-term impact of the program Long-term impact of the program
Members are offering various opportunities fo young people Members are offering various opportunities to young people
in the area by active in various places in the area by active in various places
” H Parficipant of
x Participant of JCI Gifu @ Participant of JCI Namie L s 10 Sysudoshima
President of LOM in 2018 President of LOM in 2018 m" 1oME 201 President of LOM in 2018
Akifumi Nensmura “‘ Kohichi Sasaki I Tadakatsu Yogyvu
1 was able o gain knowledge about my fown Improved how fo cakch society in general and 1 could see what | should do for the fown as 1t was a very good progrom including
and it was very good for building a strategy things, raising awareness o regord Lom various lectures by various lecturers and
everything positively, aentiveness o the various programs divided imo feams
surreundings.

Long-term impact of the program

Members are offering various opportunities to young people
inthe area by active in various places

i Participant of Participant of
Jcl Ginowan 1 JCisaitama Cyuuou
% president of LOM In2018 President fmmnzms
“% 1 Yasushi Miyakuni Kiminori S:
Thoughts and behaviors have

Everything | learned at the Academy
changed drastically with me before of Japan s used directly

taking classes
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~Foster leaders to expand the domestic region and revive the region~

L4 EyET)

Strategic plant

Fostering talented people who
have the same positive influence
as to involve the surroundings will
lead to growth in Japan and the
world

(From the Confidence of president
Aoki)

We recruit 50 people from all over
the country of Japan, who are
willing to expand the region and
revive the region

Strategic plan2
JCI Mission JCl Vision

Learning the significance ~ As a member of JC
of existence of JC from the connected to the world,

president and the understand globalism and
president of the past global leaders
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Overview and Number of Participants

Number of participants of NOM board of directors:13
Participation rate 83%
Number of participating members: 96

Improve
leadership

Knowledge
strengthenin
g lecture

Improve
mental
strength

Improve
thinking
capacity

Improve
organization'
s operational

ability
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Improve leadership

Aoki Teruhiko
JCl Japan President

In order to finally lead the organization, you need
skills and leadership. By integrating skills, you
can set targets, form an organization, act without
failing the goal, and guide the organization.

As a culmination of this training, | learned a spirit
and sense of responsibility as Jaycee for each
participant who could become a hero again.

Improve leadership
Rin Kobayashi

International School of Asia Karuizawa (ISAK)
Representative Director

'
i \. We took a tour of ISAK, got a lecture from
\ president Kobayashi. Learned about
fostering the leader "change maker"
required for the next generation from an
u international perspective.

Knowledge strengthening lecture

"JC and politics”

Yoshitaka lkeda

55t president of JCI Japan
Members of the House of Representatives

Knowledge on politics governing Japan is
indispensableas a resource to work on the region and
deepened his understanding of Japan from a political
perspective

Improve organization's

operational ability

Haruo Miyagi

Director Representative ETIC of Specified Nonprofit
Corporation

Visiting professor at Tama University graduate school
Think Tank Sophia Bank Partner

From experience that young people have provided
opportunities to challenge the "society-building site"
with a long-term practical internship for 20'sand 30's,
the youth economic people also contribute to the
community through the economy From the viewpoint
of human resource development, | gained a lot of
learning.

Required qualities for leaders who nurture people
The qualities of leaders necessary for global society
Learned about




Knowledge strengtheninglecture  Knowledge strengtheninglecture

. In order to achieve the purpose, a wide view and a knowledge amount are
T_a kesh' Okada . indispensablein order to more clearly convey the purpose setting rationale
Vice Chairman of the Japan Football Association only for the region but also for the economy, to lead the LOM. Information was

FC Imabari management company "Imabari Co., Ltd.
Dream Sports" Representative Director

Outside director of Japan Enterprise

Professor Josai International International University

improved to clearly convey the information.

"
Al

| ' Keisuke Hiwatashi

Representative Director, Hiwatashi Shachu Corporation
General director kyojunokai director

/\ Outside Director, Regional Economy Activation Support

/\. Organization Ltd.

Learned the community development through regional
economics which is required for the people who lead the area

Heis active as Japan national football team. After
retirement, he headed the way of the leader and led the
Japanese national team to the FIFA World Cup appearance
for the first time, and in 1998 he will lead the FIFA World
Cup main event. After that, he was engaged in social
contribution through management of FC Imabari (JFL).

Tsuneyasu Takeda

Political critic / writer

It is descendant of the former royal family Takeda family,
thinking about the future of the country, and acquiring political
science. Learning from Mr. Takeda who is active as a critic now
changes even the attitude of thinking about the country.

I learned politics and constitution, and | was able to gain a deep
national view and knowledge related to the Constitution.

We have been able to combine people and
companies and gain know-how from experience
and experience on "community contribution
through management"!

Improve mental strength

Talent who leads the organization must be a resolute figure to attract those
who form the organization. And for that, we need to have a strong spirit
without ups and downs

Group marathon Knowledge Fixed Circuit Training
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Long-term impact of the program
Members are offering various opportunities to young people

in the area by active in various places

Participant of JCI Gifu

L

President of LOM in 2018
Akifumi Nonomura

| was able to gain knowledge about my fown
and it was very good for building o strategy

= Participant of JCI Namie

"X

Improved how to cakch society in general and
things, raising awareness fo regard
everything positively, attentiveness to the
surroundings.

President of LOM in 2013
Kohichi Sasaki

Long-term impact of the program
Members are offering various opportunities to young people

in the area by active in various places

Participant of JCI Hanne

President of LOM in 2018
Jywnji Arai

Participant of
JCI Syoudoshima

President of LOM in 2018
Tadakatsu Yagywe

It was a very good program including
various lectures by various lecturers and
various programs divided info feams

Long-term impact of the program

Members are offering various opportunities to young people
inthe area by active in various places

— Participant of
JCl Ginowan

" president of LOM in 2018
e . Yasushi Miyakuni

Thoughts and behaviors have
changed drastically with me before
taking classes
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Participant of
= JCl 5aitama Cyuuou

W President of LOM in 2018
Kiminori Sato

Everything Ilearned at the Academy
of Japan is used directly




