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Basic Information
Name

2017 @FFRFRDOVEFEDM

Junior youth voyage since 1989
~Qpportunity to improve the sensitivity of children~
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- Based on this project, provide an opportunity of healthy mental and
physical development and the growth to children, local citizens, members.

- Create the better community by the positive change of people who
participated in this project.
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B Participants of 2017 : 609 persons

- Boys and girls : 450 persons (between 9 and 12 years old)
X Targeted for application : 48,503 persons (180 elementary schools of
Hamamatsu and the neighbor)
- Team Leader : 50 persons (Volunteer staff 18 years or older)
- Local media reporters (newspaper, radio, cable TV)
- Administration staffs (Member)
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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m Overview of this program since 1989

- It is the 3-day training program on the ship which JCI Hamamatsu
collaborates with a community and sponsors.

- The target person is children of the community, volunteer staff of adult.
- It is an opportunity that the participant shares an impression through a
valuable ocean experience and grows up together.

- Members plan a different theme, a route, the training programs year by
year.

- It is started in 1989 and is known to local citizens as an opportunity to
improve the sensitivity of children.

- There is the participant more than 12,000 people until now, and the
participation applicants increase year by year.

m Overview of 2017

[Offer areal 8 city areas of Hamamatsu and the neighbor

[Passenger ship] NIPPON MARU (capacity 575 persons)

(Participation fee] $505 ($1=¥107)

(Route] Omaezaki Port - Izu Islands - Yokohama Port

[Training theme] To raise the imagination of children.

(Supporter] Hamamatsu city, 8 Education Boards, 6 local media,
14 local companies, Local promotion foundation

- We chartered a passenger ship and performed the training trip of 3 days
and 2 nights for local children.

- We advertised, looked for participants, while collaborating with public
facilities, local media, companies, universities, technical schools,
restaurants, supermarkets.

- We performed this program with the financial support from local
companies and the local promotion foundation.

- The member planned effective training programs to raise the imagination
of children.

- We collaborated with a local university and held an orientation meeting
(1,000 participants).

- The local media (newspaper, cable TV) went on board and reported this
program.

- We made a memorial photo book as a participation souvenir by money of
support from local companies.
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Objectives, Planning, Finance and Execution
What were the long-term objectives of this program? X200 BE5EE T
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- We promote the rich heart of local children to make the future of the
community better.

- We bring up a local young leader among the volunteer staff who
participated.

+ Through the administration of this program, members raise mind to
community contribution and increase active members.

- We build local structure supporting the growth of children altogether by
the opportunity to strengthen a local connection.
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How does this program align to the JCI Plan of Action? 200 5T
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m Impact

- This program is known as an opportunity of the continuous and influential
cultivation of aesthetic sensitivity to local citizens.

- By past evaluation and word of mouth, the applicants to this project
increase year by year.

H Motivate

- We roll up a local young volunteers and let them participate as team
leader.

- Participants have many repeaters, will to their community contribution
increases by this project, and there is the person becoming JCI member.

m Invest

- We performed this program with the financial support from local
companies and the local promotion foundation.

- We made a memorial photo book as a participation souvenir by money of
support from local companies.

m Collaborate

- We advertised, looked for participants, while collaborating with public
facilities, local media, local companies, restaurants, universities, technical
schools.

m Connect

- We create the opportunity of a new local connection to participants
through this project.

- We utilize SNS, blog, the local media (radio, newspaper, cable TV), and
information sends it positively and shares it.
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Was the budget an effective guide for the financial management of
the project? %150 B38% T
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- We were able to carry out the project according to budget plan. The
settlement of accounts was 97.6% of the budget.

% Budget : $355,000 Account: $347,000 ($1=¥107)
- We serve more than 80% of incomes by participation fee from all
participants. According to the questionnaire, 83% of parents judged the
participation fee to be proper or cheap.

% Participation fee : $505 ($1=¥107)
- We performed this program with the financial support from local
companies and the local promotion foundation.

X Support and Grant : $13,563 ($1=¥107).
- We collaborated with local university and public facility, and were able to
reduce venue costs.
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How does this project advance the JCI Mission and Vision? %200 E3&
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m JCI Mission
We provided the opportunity to bring up the rich heart of children who
participated. They bring the community a positive change before long.

m JCI Vision
We created an opportunity of the activity of the young volunteer staffs, and
built the network of local active citizens.
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By percentage how many members of the Local Organization were
involved in this program? X1 BZEET

57. 2%
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Describe the main roles of the participating members in this program.
%300 BHFEFT
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- Send Information (SNS, blog radio, newspaper, cable TV)
- Request of the support, application of the support.

- Recruitment of participants and information desk.

- Plan of the training programs.

- Meeting with local facilities, groups, companies.

- Holding of the orientation meeting (1,000 participants).

- The construction, administration of the program day.

- Making of the memorial photo book.

- Program verification and a transfer.
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Community Impact
How did the Local Organization measure community impact for this
program'? X200 BHEEE
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. The number of support groups and support amount of money
2. The number of applicants of the primary schoolchild
3. Satisfaction of the participants

4 . Satisfaction of the parents of the participant
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Describe the actual community impact produced by this project <300
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1. The number of support groups and support amount of money
We had the support from 15 groups including the local company. The
support amount of money was $13,563 ($1=¥107).

2. The number of applicants of the primary schoolchild
We had the application of 662 people for the capacity of 450 people
(147%).
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By past evaluation and word of mouth, the applicants to this project
increase year by year.

3. Satisfaction of the participants

According to the result of the questionnaire, 90% of participants were
satisfied, and they answered it that they wanted to participate again.
There are people who became JCI member by the experience of this
project.

4 . Satisfaction of the parents of the participant

The participation fee is not cheap at all with $505 ($1=¥107). However,
83% of parents judged that it is proper or cheap.

According to the result of the questionnaire, 91% of the parents of the
participant were satisfied, and they answered it that they wanted to let
their child participate again.
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- We learned a method of the collaboration with administrations,
companies , universities.

- By the results of the big project to roll up a community, it became the
confidence to our future activity.

- The member improved consciousness to community contribution.

- Active members increased by the participant of this project became JCI
member.
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How did the program advance the JCI Mission? %200 B45EE T
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We brought up a local young active citizen. We learned the leadership by
the collaboration with them and made positive change by ourselves.
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 EiEx T
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- Children who participated in this project, will change a community
positively in the future.

- Citizens, administrations, schools, companies are united to bring up
children in the whole community.

- Assenters to our activity increase, and members increase.
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What changes would you make to improve the results of this project?
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- We publicize it in the larger area, and it is necessary to increase outside

funds.
- It is necessary for us to look for transfer of this project.
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Objectives, Planning, Finance and Execution 1
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Administration staffs (Member)
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JCI® [ Junior youth voyage since 1989

HAMAMATSU L = Opportunity to improve the sensitivity of children ~

Objectives, Planning, Finance and Exacution 2

Collaborating with ---

Elementary school, Public facility, Local media, Company,
University, Technical school, Restaurant, Supermarket

JCI®

HAMAMATSU

~ Opportunity to improve the sensitivity of children ~

[ Junior youth voyage since 1989
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Objectives, Planning, Finance and Execution 3

50 volunteer staffs

Opportunity of the network of young active citizens |

~ Opportunity to improve the sensitivity of children ~

HAMAMATSU

JCI @ [ Junior youth voyage since 1989
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Membership Participation 1
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Send information to local community | _

SNS, blog, newspaper radlo, etc
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HAMAMATSU

JCI [ Junior yauth voyage since 1989

~ Opportunity to improve the sensitivity of children ~

Membership Participation2

|_0rientation meeting (1,000 participants)

JCI® Junior youth voyage since 1989

HAMAMATSU ~ Opportunity to improve the sensitivity of children ~

Membership Participation 3

JCI® [ Junior youth voyage since 1989

~ Opportunity to improve the sensitivity of children ~

HAMAMATSU

Membership Participationd

Making the memorial photo book for participants
by money from sponsors
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J C' @ [ Junior youth voyage since 1989

~ Opportunity to improve the sensitivity of children ~

HAMAMATSU
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Community Impact 1

Mention of the other
sponsor groups and
companies

Junior youth voyage since 1989

HAMAMATSU ~ Opportunity to improve the sensitivity of children ~
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Community Impact 2

l Local media (newspaper, cable TV) went on board and reported |
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HAMAMATSU

~ Opportunity to improve the sensitivity of children ~

Junior youth voyage since 1989 ]

Community Impact 3

| Measure by the questionnaire |
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[ W How was the participation fee ? \

83% of parents judged it is proper or cheap (S505). I
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- _( W Do you want to let your child participate again?
—— 91% of parents replied it with “YES".

HAMAMATSU

Junior youth voyage since 1989

~ Opportunity to improve the sensitivity of children ~
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Community Impact 4

91% of parents said -

Junior youth voyage since 1989

~ Opportunity to improve the sensitivity of children ~
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HAMAMATSU
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Impact

HAMAMATS

JCI ' [ Junior youth voyage since 1989
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on Local Organization 1

| Learned a method of the collaboration
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~ Opportunity to improve the sensitivity of children ~

Impacton Local Organization 2

Confidence to our future activity

HAMAMATSU

JCI'

Junior youth voyage since 1989

~ Opportunity to improve the sensitivity of children ~

Impact

JCI @ [ Junior youth voyage since 1989

HAMAMATSU

on Local Organization 3

Consciousness to community contribution |

~ Opportunity to improve the sensitivity of children ~

Impacton Local Organization &

Increase in active members

JCI [

HAMAMATSU

Junior youth voyage since 1989

~ Opportunity to improve the sensitivity of children ~
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¢ Project of 2017

JCI Junior yauth voyage since 1.98.9

HAMAMATSU ~ Opportunity to improve the sensitivity of children ~

JCI

HAMAMATSU

Long-term Impact of the program 2
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Partlclpatoon applicants increase
year by year -

Jumor youth voyage since 1989

~ Opportunity to improve the sensitivity of children ~







