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Project to create cool and hot NAGOYA “8-shiboru (Eshiboru) Project”
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This project has three purposes:

1. Citizens become aware that they can make international contribution by
purchasing fair trade products.

2. Citizens continually purchase fair trade products and make international
contribution.

3. Through continuous purchase of fair trade products, industry in
developing countries arises and grows.

BB x HiI TR & Start date
[20175%4H81H | [April 1, 2017
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
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This project develops and sells tote bags and pouches made of imported

fair trade organic cotton with Arimatsu Shibori (Tie Dyeing) technique. The

overview of this project is:

1. The members visited Cambodia where they import organic cotton from.

2. The members explored issues with cultivation of organic cotton in
Cambodia. They discovered the problem of high transport cost, which
prevented Cambodian organic cotton from being exported to other
countries.

3. The members informed 413 Nagoya citizens that they could support
producers in developing countries by purchasing fair trade products.




@AI—(S, &EHEAEE SHRHELT. A—H v IOV FOEEE(ICHT
UCTHIENREDETEINDIL— hEIERUT, A—HZwvoOv > ZEAL
FU

OAI\—(E, BRROBAEHRNDUT, BRROFIMEA—-D Yy oy h>
EENTEDE S C ETHHFREMMEZST Y > UL U,

®OAI\—(F, BRROBAEHRNDLUT, THr > UEMERWE h— Ny
DER—TF &9 OBERELELE,

DAIN—(F, BEBHDARI S - 42—y hEEUT, BEERGEUE
Oy

@AI\—(F, BGEEDIUMILTHS 81 EBMRD ISR | ZHHTED
BT I8—-shiboru (Z3/M)L) | EWSOTZMEELT, BRODIS
ST O REMEEUE U,

. The members imported organic cotton with cooperation of a fabric

import company through a selected route that enabled more profit
return to the organic cotton producers.

. The members cooperated with Arimatsu Shibori craftspeople and

designed an innovative fabric with the tie dyeing technique and the
organic cotton.

. The members cooperated with Arimatsu Shibori craftspeople and made

a total of 90 tote bags and pouches with the originally designed fabric.

. The members sold the products at a Nagoya City event and through the

internet.

. The members created the logo of “8-shiboru (Eshiboru)”, which derived

from the symbol number of Nagoya “8” and “shibori” of Arimatsu
Shibori to promote the product branding.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 B5EE T
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This project has three purposes:

1. Citizens become aware that they can make international
contribution by purchasing fair trade products.

2. Citizens continually purchase fair trade products and make
international contribution.

3. Through continuous purchase of fair trade products, industry in
developing countries arises and grows.
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How does this program align to the JCI Plan of Action? %200 E5E
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Through purchase of fair trade products, industry in developing
countries arises and grows, which results in sustainable economic
development.

This program marches “COLLABOLATE” of the JCI Plan of Action.
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Was the budget an effective guide for the financial management
of the project? %150 BT
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This project was conducted in accordance with the planned budget.
The breakdown is as follows:

Sales booth set up fee $85
Product development fee $11,400
Advertisement fee $7,300
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How does this project advance the JCI Mission and Vision? 200
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JCI Mission

This project presented the purchase of fair trade products as a way of
international contribution. This project will lead to sustainable
economic development in developing countries.

JCI Vision
This project contributed to building a connection between Japan and
Cambodia/ India through the development of the fair trade products.
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Membership Participation
By number, how many members were involved in this program? 3%
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By percentage how many members of the Local Organization were
involved in this program? X1 BEET
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Describe the main roles of the participating members in this
program. X300 BHEEZE T
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The roles of the participating members in this program were:

1.
2.

To visit organic cotton fields in Cambodia for examination.

To explore issues with cultivation of organic cotton in Cambodia and
discover the problem of high transport cost that prevents Cambodian
organic cotton from being exported to other countries.

To gain cooperation of trading companies of organic cotton and
explore issues with cultivation of organic cotton in India.

To hold a forum and inform 413 Nagoya citizens that they can
support producers in developing countries by purchasing fair trade
products.

To select a route that enables more profit return to the organic
cotton producers and import their cotton.

To design an innovative fabric with the Arimatsu Shibori technique
and the organic cotton.

. To make a total of 90 tote bags and pouches with the originally

designed fabric.

To sell the products via Nagoya City events and the internet.

To create the logo of “8-shiboru (Eshiboru)”, which derives from the
symbol number of Nagoya “8” and “shibori” of Arimatsu Shibori and
promote the product branding.
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Community Impact

How did the Local Organization measure community impact for

this project? %200 B3EET
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The LOM measured community impact of the program by the following

techniques:

1. Number of views of the product website 3,342

2. Number of Likes on the product Facebook page 301

3. Number of followers on the product Instagram account 2,180

4. Number of product sales 90 (sold

out)

5. Conducting a questionnaire for the participants of the forum
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LOM with the intention to adopt the products as souvenir sold at
Nagoya Castle.

The project established a system which enables the textile trading
companies in Nagoya and the young Arimatsu Shibori craftspeople
to work together and develop a new product.

The project shared the recognition of the importance of ethical
consumption through sales of the products.

Of all the buyers, 2% did not know about international contribution
through shopping. With this project, 100% of the buyers
recognized international contribution through shopping.

84.9% of the forum participants stated that they recognized
problems with trade of developing countries’ products.

92.1% of the forum participants answered that they would like to
purchase fair trade products and make an international
contribution.
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Link with UN Agencies or Partnerships
List any UN Agencies that participated in any way. Describe their
involvement. (write N/A if note) X150 BH5EE T
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List any other partners that participated in this program. (write
N/A if none) X100 BE:EE T
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1. TEAM OH THREE Co., Ltd. (Company that manufactures and
distributes organic cotton products and supports producers)

2. Kowa Co., Ltd. (Textile related wholesale agent that supports
producers)

3. IST (Organization of Arimatsu Shibori designers and craftspeople)

4. Kumagai Co., Ltd. (Trading company of Arimatsu Shibori)

5. Incorporated nonprofit organization NSCJ (NPO that supports
producers in Cambodia)

6. City of Nagoya
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How were partners engaged to participate in the program? 250 &
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Long-term Impact of the program
What is the expected long-term impact of this project? 200 B5&
FT
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1. With this project, citizens will become aware that they can make
international contribution by purchasing fair trade products.

2. With this project, citizens will continually purchase fair trade
products and make international contribution.

3. As a result, Nagoya City will make sustainable international
contribution.
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What changes would you make to improve the results of this
project? %300 EHFEET
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We could have more widely publicized the international contribution
through fair trade products if we had developed more import routes of
organic cotton and produced more products.
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Problem analysis of organic cotton cultivation
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Establishment of support system through fair trade

Field study in Cambodia by LOC members

Midori-ku, Nagoya-shi. Arimatsu Shiboriis proud of the
history of 400 years.
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Interviewed with local producers

Product development with partners
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Gained 301 Likes on Eshiboru Facebook page
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Gained 14,642 Likes on endorsement of
a celebrity with over 1 million followers
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Gained 2,210 followers on Eshiboru Instagram account
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Gained 2,169 Likes on endorsement of
business partner on Instagram
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Sample selection of Arimatsu Shibori Product design by craftspeople
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All citizens know about fair trade Products made with fair trade materials are produced




