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JCI Izumi has been increase number of members these days, and the most
of all members signed up to our LOM within three years. Our goal is that
our new members have to learn the essential JC campaign for being the
leader, who make active actions, to resolve the problems of our town.
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(The first program) JCI Izumi Members (the members who signed up
within three years) 27 members.

(The second program) JCI Izumi Members (the members who signed up
within three years) 30 members.

(The third program) JCI Izumi Members (the members who never taken
JCI - Achieve Impact) 47 members.

(The fourth program) JCI Izumi Members (the members who signed up
within three years) 42 members.
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11.Make cities and human settlements inclusive, safe, resilient and
sustainable
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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Education and Economic Empowerment
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Overview

Throughout the year, We started up 4th programs to be aggressive leader
who resolve the community problems.

Obijectives, Planning, Finance and Execution

What were the objectives of this program? %200 EEExET




ASREDENSE(C(EZEZB ICEHE(FEARBDRDON. (FNDEIRDE
FHE(FAHESDONOMNSRVNEENZ L\, T T, COTJO> IO MNEEA
L. S LOMEZEBS U —4F-AEREEZXITTESD,

The new members, who signed up to JCI within three years, do not
understand what JC campaign are and what differences are between JCI
and other organizations, so we installed this program for the new members
to be the leader who takes our LOM to be better later on.
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How does this program align to the JCI Plan of Action? X200 BHiE& T
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- (Impact)Helping the new members to be the great leader, and making
our LOM bigger and better.

- (Motivate)Giving opportunities for the new members to change as the
leader of our community.

- (Invest) The new members understand how to distribute the budget by
making practice projects.

- (Collaborate) Having a same goal in this practice project to do, and
cooperating together to make our LOM better organization.

- (Connect)The beginning to connect to our community
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Was the budget an effective guide for the financial management of
the project? 150 BZEET

-£1EEA. 520EH FE¥48, 666 RE¥48, 666
-5E3EA. F4M0E FE¥150, 000 R&E¥144, 924
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- First time. Second time budget$4 4 2. 4 settlement$44 2. 4
+ Third time. Fourth time budget$1 36 3. 6 settlement$1317.
($1=¥110)

This Project executed as the budget.
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How does this project advance the JCI Mission and Vision? %200 B35
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This Project Promoted JCI Mission as this reason.

- Making the new members understand the essence of the JC campaign,
which is that JCI make campaign to resolve the area problems and change
citizens to be better consciousness, and learn knowledge of JCI.

This Project Promoted JCI Vision as this reason.
- We use device mission as having a contest of the practice project for all
members who join this program to make active actions.
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Membership Participation
By number, how many members were involved in this program? 32
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GB1EE)MKRE2 78R 1 6%
(BBREE)MKRE3 0RF2 0%
(BI3EE)MFRE4 78211 8%
(BA4EE)MKRE42%FP26%

First Program Targeted Members 16 of 27
second Program Targeted Members 20 of 30
Firs Program Targeted Members 18 of 47
Firs Program Targeted Members 26 of 42
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By percentage, how many members of the Local Organization were
involved in this program? X1 BE5EET

(361EH)59. 2%
(62[EH)66. 7%
(363[EH)38. 2%
(364EH)61. 9%

first program 59.2%
second program 66.7%
third program 38.2%
fourth program 61.9%
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Describe the main roles of the participating members in this program.
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(Non- Targeted members)
Moderator one member
Making materials and manuals three members
Distribution and collecting opinionaire three members
Reception two members
Instructor one teacher
Setting up the site five members
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Skills Developed
What skills were developed in this program? 150 BZEET
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- The knowledge of program for resolving the community problems
- Awareness as aggressive leader
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How were these skills developed? Describe the methods and activities
used. X300 EHFEET
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(First program) We brought the teacher, who involved to form a Google
Japan Inc. and succeed to a several way, and all members learned what we
need for the leader taking the community.

(Second program) Provide the new members who signed up within three
years to learn about history of JC and basic knowledge as JCI rules.
(Third program) Providing the chance to learn about JCI ACHIEVE and
IMPACT for the new members who signed up within three years.

(Fourth program) Making a several group from the new members who
signed up within three years, and they make pre-project together. Also,
they presentation as contest to decide which group makes the best pre-
project.
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Impact on Participants
What was the intended impact on the participants? 150 B5EE T
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The new members learned basic knowledge and JC campaign to be
aggressive leader who resolve the community problems, and they make
project which can keep in community and gives citizens good promotions.
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Describe the actual impact on the participants. %300 BEH5EET
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On the opinionaire, we give them the question which said that you awarded
to be the leader of community and organization? About 90% of members
answered yes. Also, all members answered that I had aggressive
awareness for JC campaign as JAYCEE members. Thus, in this year. 8
members from the new members, who signed up within three years,
became board of Directors members out of 21 members.
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Long-term Impact of the program
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What is the expected long-term impact of this project? 200 BHFEE T
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- Increasing number of aggressive react members makes our LOM
activation. Thus, we can make the project which can keep in community
and a several impacts to our community.

- Every members has to aware JC campaign and become active members,
also these members bring us more members.
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What changes would you make to improve the results of this project?
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(Connection to our community)
This program was only for our LOM members, so we need to consider how
to give citizens the great impact and also for community. At the same time,
we keep raising members up to the next leader. For the goals, we need to
focus to only our LOM members and make roadmap, and we need to make
roadmap for our community and influences to improve all of the project.
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Junior Chamber International IZUMI

The member who learns

about a |eader

Talk about local
problem solution
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Presentation by
the new members
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Junior Chamber International IZUMI
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In the program, we learned
about the awareness as a
youth economic person, basic
knowledge, the essence of
movement, we presentation as
contest to decide which group
makes the best pre—project.
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Junior Chamber International IZUMI

New members came t;\
have a will learn the
fundamental knowledge
of JC and the essence
of movement, and
intend to grow to the
leader who actively
resolves regional
problems.
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The inside of the LOM is
activated,movement

will lead to increase
the members.

propagates to the area. And it
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