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Who is benefited? HDBHIZ?
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2.68 million people living in Osaka, mainly young citizens of 25 to 40 years old.
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“Sincerity” is a spirit of facing themselves, appreciating all things and
contributing to the public. JCI Osaka’ s objective is to expand the “sincerity”

to the whole Osaka and put the spirit into action in order to create the future
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1. Conducted activities to create a prosperous future beyond generations so that
children could acquire a formative experience and develop rich sensitivity through
interacting with adults

2. Conducted activities to create the future of the community by regarding the whole
Osaka as one and assigning a role to each member.

3. CGonducted activities to contribute across the borders with the aim of developing

the world continuously and achieving permanent world peace.

Result #£8

B HHOBEVWXEICGESLSITERELTLCESY
BHBREDS HWVERTERLMEVTCESY
LEOHROBENOBREZENT EZSW




LEREOBEROERAEZZEVNT LY
BRI REEHRICELTLESY

BE1S5FBRICLH>T,. BEEBXZTV., A-bXKREFERLXBANPAVEICESHD
DEMWEDDORERR ELT IR, ARMEENZIES CENTE R, £ Fhlb L
ALEVWEZHRCKROEFRICAR-EOFEBZILIF RICKREZRV LEFHBLIEVSRA
nNe, EHMMBEBOBEICHE YA, T0sAKA FuN FuN CLuB) %/ L1=, 1=, D&
HEEABARBELBHNEOSRRBE LTILABBEEZEL L1,

JC| Osaka organized 15 committees in 5 groups. Each committee held various programs
JC| Osaka could play a core role as a starting point of inspiring people’ s sincerity.
In order to expand JCI Osaka’ s activities to the local citizens who agree with us
and create a future together, JC| Osaka worked on building a support organization
and actually established “Osaka FunFan Club” . In addition, JCI Osaka produced Mr.
Shigenari Yamamoto as the 65t President of JCI| Japan
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JC| Osaka organized the following committees and each committee implemented various
programs:

Membership Development Committee, Sincerity for the Future Development Committee,
Sincerity for Social Development Committee, Sincerity for Children Development
Committee, Future Choice of Osaka Committee, Sincerity for Osaka Development
Committee, Sincerity for the Next Generation Development Committee, Sincerity for
Global Circulation Committee, Member Exchange Committee, Domestic Public Relations
Committee, International Public Relations Committee, JCI Osaka Promotion Committee,

Expansion Potential Committee, and General Affairs & Accounting Committee.
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JC| Osaka could achieve almost all objectives. However, some programs could not
partly achieve its objective such that they could not reach the target number of

participation or could not conduct the program smoothly as scheduled.
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Most Outstanding Local Organization {ERIIE B

Strategic Plan
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Briefly describe the main points of the Local Organization Plan of Action.
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JG| Osaka organized 15 committees in 5 groups and did the followings:

1. CGonducted activities to create a prosperous future beyond generations so that
children could acquire a formative experience and develop rich sensitivity through
interacting with adults

2. Gonducted activities to create the future of the community by regarding the whole
Osaka as one and assigning a role to each member.

3. Gonducted activities to contribute across the borders with the aim of developing

the world continuously and achieving permanent world peace.

How has the organization advanced the JGI Mission?
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Approximately 200 new members planed and implemented a recreation program for
handicapped children at Seishi—-Gakuin. Besides this program, 15 committees in 5
groups worked on their concrete programs. Inthis way, JC| Osaka provided development
opportunities.

How has the organization advanced the JCI| Vision?
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Promoted exchange with Sister Chapter.
Promoted participation in Asia Pacific Area Conference in Kaohsiung.

Promoted participation in World Congress in Quebec

How has the Local Organization contributed to the JCI Plan of Action?
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Individual Development Programs and Results

SEEEMETOITSLLEFTORE

What project or projects has the Local Organization run to develop individuals?
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JC| Osaka ran the following programs.

« Organized and implemented Expansion Potential Program (monthly meeting)
* Held 8 Local Organizations Joint Program in the north area of Osaka.

» Organized and implemented Members Convention.

* Promoted participation in JC| seminars

How did the organization impact individuals?
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JC| Osaka held monthly meetings and could raise awareness of the members. Through
attending the monthly meetings, they could see the fact that changing social
environment and daily events are related to themselves comprehensively.

Through 8 Local Organizations Joint Program in the north area of Osaka, JGI Osaka
members learned the followings:

* The history of the north area of Osaka.

- The current situation where a lot of foreigners are visiting Osaka

* The necessity of revitalizing the community by taking advantage of the assets of
the north area

In this way, JCl| Osaka could raise awareness of the members.

Through planning and implementing Members Convention, JCI Osaka could produce people




who can create the vibrant future where people can resonate with each other.

JC| Osaka promoted members’ participation in JCI seminars. By doing so, we could
raise their awareness of taking the leadership and developing the organization without
hesitation.
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Community Development Programs and Results
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What project or projects has the Local Organization run to develop the community?
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JGl Osaka planned and implemented the ULTRA VOTE PROJECT in order to create
opportunities for those who were not interested in politics and election.

JC| Osaka planned and implemented the M-1 Volunteer Osaka with the aim of increasing
the number of people co-creating the future of Osaka and creating beautiful Osaka by

2.7 million citizens’ cleaning.

How did the organization impact the community?
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The ULTRA VOTE PROJECT got a lot of media coverage and was able to create positive




change in the mindset of young citizens who were not interested in politics and
election.
M-1 Volunteer Osaka increased the number of people who co—create the future of Osaka

beyond private affairs
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International Development Programs and Results
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What international project or projects has the Local Organization run?
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JC| Osaka planned and implemented the Wor Id EXPO 2016 at Grand Front Osaka Convention
Center. In this event, we aimed to expand the circle of sincerity across borders
in cooperation with various organizations and lecturers

JC| Osaka planned and implemented the TOYP program. In this program, we invited five
outstanding young people from the three continents of the world. They are making

innovation happen in their business

What impact did the international development project have?
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Wor ld EXPO 2016 could produce many people who can do the followings:




1. Take a bird" s—eye view of our current situation.

2. Take pride in a spirit that has been handed down for years

3. Recognize the responsibility to imagine the future

4. Find new possibility from different backgrounds and values

5. Become the starting point of circle leading the world to continuous development

In the seven—day TOYP program, we let people learn about Osaka, Japanese traditional
performing arts and food culture, and deepen exchange with many people. By doing
so, we let people feel the important spirit that Japanese people have fostered in

a long history.
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Economic Development Programs and Results
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What project or projects has the Local Organization run to develop the economy?
LOM (X, BFEZHRERT SOOI, EABTOD I FEBELELEN?
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JCI Osaka ran and helped Naniwa-Yodogawa Firework Display Program.

How did the organization impact the economy?
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By creating a program with local organizations, companies and citizens, both JCI
Osaka members and local citizens were able to cultivate the imagination for local

issues.
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