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PURPOSE 1

I OFFER VARIOUS INFORMATION AND CAN HELP NATURE IMPROVEMENT

PURPOSE 2

PLAN COOPERATION OF THE LOCAL CITIZEN AND JUNIOR CHAMBER OF COMMERCE
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CITIZENS LIVING IN OUR AREA MUST UNDERSTAND MODERN SOCIETY AND MAKE TOWN PLANNING IN
ACCORDANCE WITH THE TIMES.

THREE SEMINARS WERE HELD NOT ONLY FOR THE GENERAL PUBLIC BUT ALSO FOR THE PRESIDENT WHO
IS ACTIVE IN THE AREA TO PROVIDE SUCH OPPORTUNITIES.
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* MANY GENERAL ATTENDEES GATHERED BECAUSE THE SHOPPING MALL WAS THE VENUE.

* BECAUSE THEY BECAME SEMINARS IN DIFFERENT FIELDS, PEOPLE WHO PARTICIPATED WERE ABLE
TO OBTAIN A LOT OF KNOWLEDGE.

* HOWEVER, THE CORRESPONDENCE OF THE SMALL CHILDREN WHO PARTICIPATED WAS WEAK AND THE
MEETING PLACE BECAME SOMEWHAT NOISY.

* FOR THE VERIFICATION, WE SURVEYED THE PARTICIPANTS’ SATISFACTION BY TAKING A
QUESTIONNAIRE.

* IN THE SEMINAR FOR WOMEN ENTREPRENEURS, I WAS ABLE TO LEARN THE TIPS OF WORKING PEOPLE
ABOUT CHILD REARING AND WORK.

* AS FOR MY NUMBER SYSTEM, I DID NOT HAVE ANY KNOWLEDGE, SO I WAS ABLE TO FIND OUT ON
THIS SEMINAR. THERE WERE MANY OPINTONS.
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* NOVEMBER 9. 2015 MON Planning

+ NOVEMBERZ27. 2015 FRI The 5th Staff meeting 2015
* December 2.2015  WED Planning

* December 8.2015 TUE The 4th Director meeting 2015
« December 9.2015  WED Planning

* December 23.2015 TUE Planning

« January 7. 2016 THU The 1th Staff meeting 2016

« January 8. 2016 FRI Planning

- January 18. 2016 MON The 1th Director meeting 2016
- January 21. 2016 THU Committee

« February 4. 2016 FRI  Committee

« February 12. 2016 FRI  Committee

« February 19. 2016 FRI  Committee

« February 24. 2016 WED Committee

« February 25. 2016 THU Rehearsal

« February 27. 2016 SAT Day of main event

« February 29. 2016 MAN  Report preparation




* March 4. 2016 FRI ~ The 3th Staff meeting 2016

* March 5. 2016 WED  Report preparation

* March 16. 2016 WED  Report preparation

* March 22. 2016 TUE  The 3th Director meeting 2016
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Points that have reached purpose

- I was able to communicate various information to general participants and
use it for improving qualities.

- I was able to help the participating members to learn various information

and improve their qualities.

Points that did not reach the purpose

* I could not understand the contents of the seminar and there were several
people leave

« 1 could not receive the information that we wanted for several people
who left the room.

« I could not convey the information to all members of Kuki Youth Council

+ ] should have reviewed the public relations plan.

Best Local Growth & Development Program
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Strategic Plan HEEEETH

What were the objectives of the program
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Citizens living in this area need a strong feeling to change the present
situation.
I think that approaching realization of a bright and rich society that is
even more energetic and stubborn than now by telling this movement to
citizens.
We think that exercise is necessary not only for management but also many

citizens to know Kuki Junior Chamber.

How does this program advance the plan of action of the Local
Organization? ED X HiZ, ZO7Fv /7 AE, LOMOIEEIGHWE &2 HEHE L
FITMN? K200FEET

IT IS THAT YOU CAN EXPERIENCE THE ACTIVITIES OF THE JUNIOR CHAMBER OF LIFE AT THE PLACE
OF RECREATION WHERE PEOPLE GATHER A LOT
WE WILL ESTABLISH A STURDY AREA BY UTILIZING THE KNOWLEDGE GAINED BY THE PARTICIPANTS.

How does this project advance the JCI Mission and Vision?
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SINCE I HELD A PROJECT WITH A FOCUS ON WOMEN, I FELT THAT I COULD GO AHEAD WITH THE POWER
OF WOMEN AS WELL AS SOCIETY.

IN ADDITION, MANY CITIZENS PARTICIPATED, AND IT WAS AN OPPORTUNITY TO KNOW JC’S
ORGANIZATION AND MOVEMENT.

AS A RESULT, IT IS THOUGHT THAT IT WILL LEAD TO CHANGE OF CITIZEN CONSCIOUSNESS TOWARD
INDEPENDENCE
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Involvement of Local Board of Directors and Members
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By number, how many members were involved?
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4 7 MEMBER

By percentage, how many members were involved in this program?
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8 9%

« How many Local Board members were involved in the project?
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20 members
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Methods of Implementation
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What methods and/or activities were used to grow and develop the Local
Organization?
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BY USING THE SHOPPING MALL AS A VENUE, IT WILL BE AN OPPORTUNITY FOR MANY CITIZENS TO
KNOW THE ACTIVITIES OF JC.

ALSO, BY BEING ABLE TO EXPERIENCE FREE OF CHARGE ANYONE CAN PROVIDE OPPORTUNITIES FOR
LEARNING, AND JC ACTIVITIES PROPAGATE TO MANY CITIZENS, LEADING TO GROWTH AND
DEVELOPMENT.

Which method/activity was the most effective in recruiting new members?
Why? EDOFIERCIFEN, A NN—Z AN LICHROLDEHTLEZN?
VA A
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* We held a seminar in different fields on the same day, so we were able
to publicize to a wide range of people.
* Also, since we set up a time of 1 day, we were able to participate in

the vacant time of work, so it was effective for expanding new members.

Which method/activity was the most effective in developing current members?
Why? EDOHESREBN, BEDORA L RN—2KESEL 2 LITELIRERNTL
Tem? 728 ? X1505EFET

+ THREE DIFFERENT FIELD SEMINARS WERE THE OPPORTUNITY FOR MEMBERS TO LEARN
+ BECAUSE WE HELD AT THE SHOPPING MALL, OPPORTUNITIES TO PR FOR YOUR ACTIVITIES IN FRONT
OF MANY PEOPLE LED TO THE GROWTH OF MEMBERS.
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Results Achieved
DRSSPy Wi

By number, how many new members were recruited by this program?
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Which objectives did the program achieve?
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GENERAL PARTICIPANTS WERE ABLE TO ACQUIRE KNOWLEDGE INSIGHT.

What was the most important outcome of this program?
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It led to many citizens to understand the activities of the Kuki Youth.
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Long—term Impact of the Program
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What is the expected long—term impact of this project?
o7y NOFREINAEMOEEIL, MTTn? X2005EET

* PROVIDING MEMBERS WITH OPPORTUNITIES FOR SELF—TRANSFORMATION BY INCREASING NEW MEMBERS
* BY JOINING THE MEMBER KUKI YOUTH CONFERENCE CENTER, EXISTING MEMBERS ALSO BEGAN TO
ENGAGE IN VARIOUS SOCIAL CONTRIBUTION CAMPAIGNS.

What changes would you make to improve the results of this project?
birTolX, Zo7a v NORRERET LD, EAREE AL
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* I THINK THAT IT IS IMPORTANT TO CONTINUE EXPOSING TO THE REGION IN THE FUTURE
* HOWEVER, IN THIS AREA WHERE YOUNG PEOPLE ARE ANTICIPATED TO DECREASE, I FELT IT IMPORTANT
TO COOPERATE WITH THE ADMINISTRATION, SUCH AS SECURING A PLACE TO WORK.
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