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Cabinet Office
Ministry of Health, Labour and Welfare
Venture firm that manages crowdfunding for a Japanese private university (Rikkyo

University)

Budget ¥&
P FATRRLTLIEZN,
# : 1572 & ONE HUNDORED DOLLAR

2, 000, OOOH

20 thousand Dollars




Profit/ Loss  Fl|#&. 8%
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30, 177, 600H

about 300 thousand Dollars.
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Objective 6: Maintain access to and the sustainable management of water and sanitation to
everyone.
JCI Japan used his start-up crowdfunding business to install rain water storage tanks in

rural areas in Bangladesh and provide safe drinking water.
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For people in developing countries and already developed countries faced with new issues.
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Goal

He joined JCI Japan as a committee chairman. His goal is to make Japan a sustainable
society by researching how to improve labor productivity and construct a corresponding role
model. He also wishes to create and disseminate a system for solving local community

issues.

This goal is guided by the following reasons.

Despite being an advanced nation, Japan is faced with a declining birthrate, aging
population, and low economic growth. The number of elderly continues to increase year by
year, in turn continually increasing the government's financial burdens such as social
welfare spending. However, Japan's working age population is trending towards a slow
decline in recent years. There are two reasons for this. First, the generation that supported
Japan's period of rapid growth has reached its retirement age. Second, the young workers
of the next generation are on the decline in recent years.

The decline in the country's working population and improving labor productivity remain
national issues concerning Japan's sustainability that the whole country shares. The
Japanese government must take consideration for improved labor productivity as well as the
satisfaction of the health and lifestyles of workers. Japan's work environment is ushering in
a transition period of ridding of long working hours and improving wages.

In addition, numerous issues Japan is facing such as its working population are driven by
local communities.

*Social welfare spending refers to money paid to citizens by the country, excluding any




necessary nursing and health care expenses that are one’s own burden.
*Working population refers to the demographic of people who are at least 15 years old and
no older than 65 years old which make up the core of the labor force involved in the

country's production activities.
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He investigated the factors behind increasing labor productivity through interviews with the
Cabinet Office, the Ministry of Health, Labour and Welfare, as well as utilizing RESAS. He
also proposed and implemented two businesses to JCI Japan.

*RESAS refers to a mass of materials managed by the Cabinet Office which aggregates

industrial structure, demographic data, and social trends.

(1) In order to bring about change in the work consciousness of businesses and workers, a

university professor specializing in diversity and the First Lady were invited to a forum




designed together with the vice-chairmen in Japan's four administrative divisions that are
taking initiatives in diversity.

As the committee chairman, he continued to convey his goals to the vice-chairmen and
guided them.

*Diversity refers to a way of thinking that actively applies a large variety of personnel, such

as women, the elderly, the disabled, and foreigners

(2) He personally held seminars together with the Ministry of Health, Labour and Welfare to
bring about reform in how people work. He challenged 1,600 companies that had
participated to change the way they work and strove to improve labor productivity. He spoke

of himself and his own experiences at the seminars.

(3) He shared community issues with many people, showed empathy for their resolve as
well supported their activities by soliciting assistance, and implemented crowdfunding with

JCI Japan so as to construct a system for solving these issues with economic productivity.
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The three results he obtained were as follows.

(1) At the forum, the university professors described government policy and gave
businesses and workers a grasp of Japan's situation. In addition, the First Lady was able
to use an account of her experiences to pep up workers worrying over how to balance
child care or family care together with work, bringing about a positive change in the
mentality of 65% of the 1,600 participants. Results obtained from surveys given after the

event.

(2) Company participants explained that they were able to find a means for changing their
way of working after having heard the experiences of his company. After the seminars,
380 companies making up approximately 38% of the 1,600 companies continually sought
his advice for how to reform their way of working. He set up a company tour at this firm.
This gave him an opportunity to spread his established role model. Results obtained from

surveys given after the event.

(3) After crowdfunding implementation, 260 of the 697 LOMs in Japan sought information

and received project consultations. In addition, entries were submitted from 52 LOMs




ranging from one project which sought to help those in weak positions to one which
sought to convey the charms of a region by creating a new specialty product for the

region. Over 30,000,000 yen in general assistance funding was obtained through this

system, establishing itself as a new project to be tackled by JCI Japan.
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9.1.2015 ~ 12.31.2015 examination for Improvement in labour productivity
1.1 ~ 2.28.2016 plan proposal for forum and Seminar

1.24, 1.29, 2.4.2016 visited Cabinet Office (Japan)

1.29.2016 visited Ministry of Health, Labour and Welfare

1.30.2016 visited Prime Minister Shinzo Abe

2.1 ~4.10.2016 brush-up for the project

4.17, 6.1, 9.23, 12.6 opened summit in Japan's four administrative divisions that are taking
initiatives in diversity.

4.6.2016 visited Cabinet Office (Japan)

6.7, 7.20, 8.4, 9.2.2016 visited Ministry of Health, Labour and Welfare

4.9, 7.13.2016 visited Prime Minister Shinzo Abe




9.1.2016 accepted seminar of Ministry of Health, Labour and Welfare
10.13 ~ 10.17.2016 plan meeting at Ministry of Health, Labour and Welfare

11.30.2016 conformation for venue
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About the forum

He performed the following two things in preparation for the forum.

A. He gave the vice-chairmen the process needed for participating business managers and
workers to change their mentalities.

B. He advised the vice-chairmen to assign roles and responsibilities to all staff and created
an environment where all staff worked together in tackling business.

Due to these, he has able to use the forum to instill confidence in the vice-chairmen and
staff as well as give the event a strong conclusion. However, there were a couple points that
could use improvement.

(1) He needed to give plenty of accounts at the forum of balancing child care or family care
with work.

(2) He should have devoted time to facilities allowing participants to find balance.




The project could have been more in line with the participants' needs had these two areas
been improved.

About the seminar for changing ways of working

(2) The seminar was a success and participants continue to send in their inquiries. A primary
factor behind this is that he attempted to change the way of working at his own company in
order to establish a role model.

He largely implemented two things at his company.

A. His company actively hired women and the elderly.

B. He set up a daycare center within the office and carried out various initiatives that made it
possible to bring children to work or work from home.

In the process of implementing these two things and reforming his company, he learned that
company performance improves when the company and its workers are close and have a
mutual understanding. This served as a grand opportunity for him to establish a role model.
At one point, a housewife that was hired used social media to praise his company's
corporate culture to other housewives in the area. This helped boost the company's image.
He gave an account of his experiences about having reformed his company to participants
at the seminars. His stories attracted participants and created an opportunity for positive
change. This was all the result of him having not abandoned improving the corporate culture
and never giving up. However, this does not mean that his personal account had an impact
on all participants.

Points for improvement

(1) Managers with high self-esteem felt they were unable to mimic his way of doing things.
(2) There were some participants who felt timid about his repeated stories about trial and
error. He should imagine how to deal with individual participants and shift to a participant
involved model for seminars to improve these two areas. That will make is easy to get the

participant's understanding and acceptance.

About crowdfunding project

(3) He largely appealed to Japan's LOMs throughout the year with crowdfunding activities
using the following two methods.

A. Advertising through social media and newsletters

B. PR at regular LOM meetings and local conferences

He was able to use this to bring about results by only focusing on results and continually
running around for a year. However, there are some areas of crowdfunding that could use

improvement.




Points of improvement

(1) Some projects failed because the users that started them neglected to continually do PR
activities in order to succeed.

(2) Users needed to have prior understanding that they would have to worker harder than
they have up to now in order to gain support and bring a project to success.

It will be necessary to put together usage precaution to be explained on social media and

newsletters in order to improve these issues.
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What responsibilities did this person take on as a JCI member?
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He joined JCI Japan in 2016 as committee chairman for researching how to solve national
issues. He constructed a system for solving community issues, established a role model
that improves labor productivity, and worked with the Ministry of Health, Labour and Welfare

to disseminate this all over Japan in order to realize a sustainable society.

How did this member's contributions benefit his or her Local Organization?
LOMiZxt LCTED L 9 REMEITVE Lz ? (BERAKIREREZES : 200)
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He explained the system of crowdfunding and its effects to block supervisors and introduced




them to activities for tackling reform for how they work as well as showed them examples.
He also explained that these initiatives can also lead to JCI Japan being able to continually
be active throughout the country. The securing of financial resources for LOMs and the
offering of new options for gathering the support of citizens that he explained crowdfunding
provides contributed to the expansion of business through securing of a budget for LOMs.
Conveying the importance of reform for how they work provided LOMs with the opportunity

to make suggestions to the administration and deepened their relationship.

How did this member's benefit his or her National Organization?
NOM iZXf L TED K S REMEITVE Lien? (BEAKIRIEEIES : 200)
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He joined JCI Japan in 2016 as committee chairman for researching how to solve national
issues. He constructed a system for solving community issues and brought about a new
method for solving issues for NOMs. In addition, government agencies also understood his
enthusiasm for conveying the importance of reforming how people work, and both
conducted business together. He also contributed to government agencies by raising the
influence of NOMs. JCI Japan highly praised his results within a single year as well as his
zeal and energy which made them possible. JCI Japan honored him with the top award for a

committee chairman that same yeatr.
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What work has this person done in the community?
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(1) He gathered those in important positions in the industrial world, schools, government
agencies, banks, labor unions, and newspapers and organized a regional revitalization
forum. He brought a positive change to communities being able to support declining birth
rates and an aging population by gathering the opinions of experts and demonstrating

issues facing communities and courses of action.




(2) He held seminars in eight cities nationwide in collaboration with government agencies
that brought about reforms in how people work. He endeavored to established and
disseminate a role model where everyone has an active role.

*Reforms in how people work refers to organizing a workplace environment that balances

child care and family care with work.

How has this work benefited the community?
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(1) He aimed to get all types of organizations to periodically gather for regional revitalization
while sharing issues, goals, and enthusiasm, bringing about a positive change that got
organizations to take action together.

(2) There are eight cities where workers are particularly needed, such as cities where
Japan's agriculture, forestry, and fishery industry is prosperous, cities focusing their
attention on foreign tourism, and cities with global companies. He was able to increase the
number of companies taking initiative towards supporting a balance between work and
family by disseminating exercises for these eight cities where everyone can have an active

role.




Tetsuhito Nishioka worked on the change of way of working
without giving up on his own company.

e

Lecture by First Lady.
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Describe the member's participation in events and projects of his or her Local
Organization
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He participated following activities as a member of Gifu Junior Chamber;
1.18.2016 General meeting, New Year social meeting

2.6.2016 February meeting

3.20.2016 March meeting

4.2.2016 April meeting

5.20.2016 May meeting

6.5.2016 June meeting

7.24.2016 July meeting

8.27.2016 August meeting

10.21.2016 October meeting

11.17.2016 November meeting

12.10.2016 graduation ceremony, year-end party

1.13,2.17, 3.9, 4.13, 5.18, 6.15, 7.20, 8.17, 9.14, 10.12, 11.16, 12.16.2016

Committee meeting(every month)

Describe the member's participation in events and projects of other Local
Organizations, the National Organization and the international organization
AR BNDRANR—DB, D LOM, NOM & JCI DEE~DBMEFTTR L T
ZEV (FEAHIRFEEFEK : 200)
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X KE &0

JCI JAPAN SUMMER CONVENTION &M
JCI JAPAN NATIONAL CONVENTION &
WORLD CONGRESS 2

He participated following other LOM, NOM, JCI's activities.
Other LOM’s activities;
9.10.2016 JCI Takatsuki




9.8.2016 JCI Kameoka

NOM, JCI's activities;

JCI Japan New Year Convention
JCIASPAC

Tokai District Convention

JCI Japan Summer Convention
JCI Japan National Convention
JCI World Congress

Members who worked together for a year.
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How does this member exemplify the JCI Values in JCI activities?
EDEIIT, ZDAUN—F, JCIIEBNTK W T JCIVALUES ZEFELE Lz ? (fE
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He believes that “earth's great treasure lies in human personality,” a fact he has
demonstrated by going across Cambodia with members of JCI Gifu and creating

opportunities to interact with members of JCI Cambodia.

Which JCI Value does this member exemplify most in his or her JCI activities?
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Tehr? (ERHIREHEFEL : 150)
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He puts into practice the idea that "service to humanity is the best work of life." His positive
approach towards JCl's activities is what allowed him to obtain a logical mind and broad
personal connections. He attends meetings every month where members that have been
there for around five years gather so he can give back to them with the skills which he has
obtained. He also warns against adopting other methods to achieve one's goals and helps

members grow.
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How does this member exemplify the JCI Values in his or her personal life?
EDEDIT, ZOAUNRN—T, BEIMBELDORAEIET JCI VALUES ZFEITLEL
P2 (BERHIRFIEFER : 200)

#iX. [THAT ECONOMIC JUSTICE CAN BEST BE WON BY FREE MEN THROUGH FREE ENTERPRISE|
ERELTWDS, ks 2BEEREI T —CPEVRRA T +—TF AZAFIZOZ Y 2
L. BEHHEBHL LTEYXRAEIF—CHEIZT> TV,

Eb. BOEBROEDEBBIT CROLELREE LY, IFOBVAZRKI 2D T
YRIZ7 T4 7TVl NOXEETDIRE, FHRELITHELIVRILES L
BEIFEEL W5,

He practices the idea that "economic justice can best be won by free men through free
enterprise." He publicly and privately participates in various self-development seminars and

business forums and has even stood on stage himself at business seminars as a speaker.




He continues today to actively put this into practice by attempting to make neighborhoods
he lives in better by offering his company's services for youths at his seminars and providing

project assistance with crowdfunding to save those in weak positions.

Which JCI Value does this member exemplify most in his or her personal life?
TDAVAN—Z BELRBELOBAEETED JCIVALUE 2R bEERLE L1 ? (£
FAIRFEHFER : 150)

1% TTHAT SERVICE TO HUMANITY IS THE BEST WORK OF LIFE| Zf8&x& LT3,
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(B DEY THIAE BREEZRIEL TN,

He firmly believes that "service to humanity is the best work of like."

His company is publicly recognized in Gifu Prefecture and the city of Gifu for his deep love
and compassion for employees and people in society, as exemplified by his hiring of women
at his own company who worry about childbirth and child care. He continues to this day to

bring about positive change wherever he goes.




Gifu prefecture and Gifu city commended the initiatives of
Tetsuhito Nishioka.
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A daycare place was set up
in his company

His efforts were honored by Gifu City.
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Tetsuhito Nishioka worked on the change of way of working
without giving up on his own company.
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Lecture by Fist Lady.
MOST Outstanding Member 2016
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LOM' s activities.

He communicate his experiences to seminar participants.
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Tetsuhito Nishioka worked out the problem of community proble

Members who worked together for a year.
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Tetsuhito Nishioka believed in "THAT EARTH' S GREAT TREASURE LIES

IN HUMAN PERSONALITY"

JCI®

Junior Chamber International Cambodia

MOST Outstanding Member 2016

Junior Chamber International Japan L/ “



Gifu prefecture and Gifu city commended the initiatives of
Tetsuhito lehloka.
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A daycare place was set up
in his company

His curhpanv was télken up in the
regional newspaper.
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