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2 Feb 2016 - 8 Aug 2016
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204 members

1 senior member

Sponsors / XiE#H
P FESEITUANAD A U R—R N BGEOHFEEHEH LT E S0
5l - OOWAR T 7 4 7 HKSE

Hokkaido Prefecture

Sapporo City

Board of Education in Sapporo

JCI Aso

JCI Beppu

JCI Oita

JCI Kumamoto block conference in Kyusyu region

8th Sapporo Asian Winter Games Organising Committee

1 private company

Budget THE
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] . 1 5725 one hundored dollar

US$ 16, 100

Profit / Loss Fl%% 482
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US$ 262 by donation
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None

Who is benefited? D AT ?
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1.95 million people living in Sapporo

20 children suffered from earthquake in Kumamoto or Oita
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JCI Sapporo has citizens in local community help each other actively.
According to an investigation by Sapporo City, JCI Sapporo noticed that
many citizens think that, as one of local problems, there are few

opportunities to learn importance of helping each other when a disaster.

Overview M5
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According to a questionnaire of citizens about a local problem conducted
by Sapporo City, 3 faculties below were called as local problem.

— Decreasing birthrate and aging population

— Protection against disaster

— Revitalizing local community

In detail of “Protection against disaster” , many citizens pointed
below.

— Action for continuous support to restore from serious disaster

— Strengthen an ability to minimize the damage from disaster through

mutual help between citizens.

Based on the questionnaire, JCI Sapporo decided to grow awareness of

mutual help and started finding what we can do.

After starting, on 14-16 Apr 2016, a big earthquake happened in Kumamoto.

The earthquake in Kumamoto damaged huge area from Kumamoto, had a

magnitude of 7.3, killed 204 people, and injured 2727 people.

After the earthquake, in was pointed that suffered children were in




danger of getting PTSD.

So, JCI Sapporo invited suffered children from disaster area to Sapporo
and made opportunity to decrease their stress and to recover mental

stability through sightseeing.

And JCI Sapporo made an opportunity for Sapporo citizens to notice the
importance of consideration for others and to recognize that mutual help
is one of solution to local problems by the interaction of children in

Kumamoto and Sapporo.

By the way, according to an investigation by a private company, Sapporo
is the 3™best attractive city in Japan. But Sapporo is located 1500km
far from Kumamoto, so it is hard for children in Kumamoto to visit Sapporo

without some special reason.

JCI Sapporo visited Kumamoto Prefecture and looked for participants with
JCI Kumamoto, JCIAso, JCI Beppu, and JCI Kumamoto block conference.

As a result, 10 children in Kumamoto wanted to join this project.

And 10 children in Oita, a prefecture next to Kumamoto, also joined this

project in cooperation with JCI Oita.

20 children from Kumamoto and Oita did homestay for 4days in 9 houses

in Sapporo.

The children went sightseeing with their host family and learned some
culture on Sapporo.
And the children also joined a festival made by JCI Sapporo and

interacted with Sapporo citizens.

Sapporo citizens came to know a situation of the disaster area and

children’ s mental stability by homestay in Sapporo.

Sapporo citizens felt the importance of mutual help by stories told by

suffered children.




At the same time, citizens came to understand that the “Mutual help”

is one of the solution to local problems in Sapporo.

JCI Sapporo did crowdfunding to give opportunity to join this homestay
project for citizens that are not host family.

By this crowdfunding 20 children invitation was achieved.

JCI Sapporo raised a donation for disaster area at the local festival

made by ourselves.

Result 5
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JSI Sapporo made citizens people that has ability to help each other
actively.

Because we can see changes below.

1. When we start this homestay project, there was no house that can be
a host. So, JCI Sapporo asked some families to be host.

2. According to questionnaire after this homestay project, not only
participants from Sapporo but also participants from Kumamoto and Oita
came to want to be host family in the future.

3. After this project some participants from Sapporo visited Kumamoto
and went to a house of a child that they had accepted.

4.Now the interaction between children and parents in Sapporo, in
Kumamoto and in Oita.

5. By accepting children as homestay, Sapporo citizens changed their

mind to be glad to help suffered people actively.

Actions Taken {TH#)
FiH

5 Feb 2016

start planning this project
14 Apr 2016

the earthquake in Kumamoto
26 Apr 2016




JCI Sapporo changed the project
21-22 May 2016
investigation and meeting in Kumamoto and Oita
13 Jun 2016
start recruiting host family in Sapporo and participants in Kumamoto
and Oita
25 Jun 2016
start crowdfunding
28 Jun 2016
announcement of crowdfunding and this homestay project on facebook
19 Jul 2016
stop recruiting children
23 Jul 2016
orientation meeting in Sapporo, Kumamoto and Oita.
29 Jul 2016
stop crowdfunding
30 Jul 2016
stop recruiting host family in Sapporo
5 Aug 2016
children moved from Kumamoto or Oita to Sapporo by air
ceremony of organization
6 Aug 2016
sightseeing in Sapporo
article of this project on newspaper (1, 300, 000circulation, national)
7 Aug 2016
children joined the local festival made by JCI Sapporo
article on other newspaper (6,600,000 circulation, national)
8 Aug 2016
farewell ceremony

children came back to Kumamoto or Oita
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Objective achieved

1. JCI Sapporo could have children in Sapporo realize the importance

of mutual help because 60% of host parents answered that they could see

such change in their children’ s mind.

2. JCI Sapporo could have Sapporo citizens realize the importance of
help suffered people because, on questionnaire, 100% participants came
to want to be host at homestay project in the future.

3. JCI Sapporo provided an opportunity for Sapporo citizens to take

action actively for the others through crowdfunding and donation.

4. By crowdfunding JCI Sapporo collected US$3, 000 from 57 people though

US$2, 500 was aimed. 120% was achieved.

5. JCI Sapporo sent US$262 by donation to suffered area through JCI

Japan.

6. JCI Sapporo succeeded to change Sapporo into a city in that citizens

take action actively to improve the local community through giving

opportunity for Sapporo citizens to notice the importance of mutual
help.

7. By articles of national newspapers, the objective and results of this

project is known to people all over Japan.

Objective not achieved

1. While planed host family recruiting period no family applied. Because
JCI Sapporo didn’ t show a preparation for unexpected accidents and
parents felt uneasy to accept children from Kumamoto or Oita.

2. Direct participants of this project in citizens ware only host family.

How to Improve
1. Make a guideline to join easily for participants and host.
2. Providing opportunities for Sapporo citizens who are not host to join

this project.




Best Local empowerment project
T
Objectives Planning Finance and Execution
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What were the objectives of this project
Zo7u T T AOHINT? EAFRICERLTTIY %20 05E5ET

JCI Sapporo has citizens in local community help each other actively.

According to an investigation by Sapporo City, JCI Sapporo noticed that
many citizens think that, as one of local problems, there are few

opportunities to learn importance of helping each other when a disaster.

How does this project align to the JCI Plan of Action
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about MOTIVATE
JCI Sapporo had Sapporo citizens notice the importance of help each
other, that was a kind of creation of an environment in which people

are motivated toward positive change.

about COLLABORATE
JCI Sapporo recruited partners who support this homestay project and

did crowdfunding, that was a promotion of expanding mutual impact.

Was the budget an effective guide for the financial management of the
project?
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Yes.

The budget was US$16, 100

US$870 for parties

US$14, 000 for transportation

US$550 for place

US$380 for insurance

And JCI Sapporo got US$3, 000 by crowdfunding, that made it possible to invite 20

children.

Besides, JCI Sapporo will consider using crowdfunding or not when planning a
project in the future.

By crowdfunding, JSI Sapporo will be able to make bigger projects than a project
which is made only by the budget of JCI Sapporo.

How does this project advance the JCI Mission and Vision?
EIRHOTCIDOHFREIT, JCIDIvvarvb UavarvaifiELE Lizn?
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X200FEET

JCI MISSION
JCI SAPPORO did crowdfunding that is an opportunity that empower young

people to create positive change.

JCI Vision
This project was made not only by JCI Sapporo but also by JCI Aso, JCI
Beppu and JCI Oita and JCI Kumamoto block conference.

That made a great network.

XEH 48
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By number, how many members were involved in this project?

FEDRAL 71, AT THH LTI K2FEET

205 members




By percentage how many members of the Local Organization were involved in
this project?
LOM A =D B =X, fas—k o FTEne X1k

34. 80%

Describe the main roles of the participating members in this project
IOTaTTATEMLTND A AR—DTEERFEEZHRICRER L TLEES
K3 00FET

200 members recruited host family.

30 members made ceremonies for children.

30 members lead children between Sapporo and Kumamoto or Oita
30 members went sightseeing with children

24 members did crowdfunding

24 members made meeting and orientation in Sapporo, Kumamoto and Oita

XEH 48
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How did the Local Organization measure community inpact for this project
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After this project, JCI Sapporo took questionnaire about children’ s

changes to their parents and host family.

Describe the actual community impact produced by this project
D7l MZLo TREINDFEEOMIBHE~DRELIRL T
Iy X300FEET

Both suffered children and host children changed their mind and noticed
the importance of mutual help.

Some children realized brotherhood transcending place they are living.
And, through watching the children’ s change, parents came to realize

the importance of relationship with others to make good local community.
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Impact on Local Organization LOM ~M %L

How did the Local Organization benefit from running this project?
EOXIICLOMIT, ZOFELEET LI LR EH/T0?
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Members of JCI Sapporo progressed their consciousness about revival
support.

Members of JCI Sapporo came to lead actively local community. That is
proved by increasing number of members who want to be host in the future.
JCI Sapporo could get relationship with suffered children and parents.

This relationship is now continuing.

How did the project advance the JCI Mission?
EDOXIZTJCIIyvarzifiELlzon? *X2007EET

When this project started no family wanted to be host.
But, after this project, members of JCI Sapporo came to want to be host

according to questionnaire, that is one of POSITIVE CHANGE.

How did the project advance the JCI Vision?
EDOLITLTJCIUsYarzfELIZ0Nn? ¥200EET

JCI Sapporo provided an opportunity for children in Sapporo to listen
to suffered children’ s story about situation of disaster.

JCI Sapporo made YOUNG ACTIVE CITIZENS who know the importance of mutual
help.
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What is the expected long—term impact of this project?
Zo7uvzr NOWRFINAREHNREEIX, RATTN?
X200FEET

JCI Sapporo can make a support project immediately when next disaster
happens.

JCI Sapporo has learned the importance of mutual help by a support
project about Tohoku Earthquake on 2011.This project in based on the
experience of 1it.

Many citizens can understand what we learned by this project

What changes Would you make to improve the results of this project?
IoTuYl NOFERELET DO, EARKERND Y 502
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Make a guideline to join easily for participants and host.
Preparation for unexpected trouble like an accident.

Strict announcement of channel of communication.

Providing opportunities for Sapporo citizens who are not host to join
this project.

Recruiting citizens as volunteer who can guide when tourism.
Decreasing a minimum contribution of crowdfunding, that let more people

join easily.
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