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Sapporo City
The Federation of Hokkaido Chamber of Commerce and Industry
The Sapporo Chamber of Commerce and Industry
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1.95 million Sapporo civilities
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JCI Sapporo is celebrating its 65" anniversary.

To make Sapporo a city with many dreams and hopes, President Yoshinari Nakamura

set following objectives based on a history of JCI Sapporo.

1. To increase interests of Sapporo citizens in the future of Sapporo

2. To increase interests of Sapporo citizens in the city itself and people themselves.

3. To provide opportunities for citizens and members of JCI Sapporo to increase the

potential of Sapporo

4. To let students and children grow into leaders of Sapporo in the future

5. To develop understandings of members of JCI Sapporo about the tradition and
history of it.

Overview =
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President Yoshinari Nakamura showed his strong will clearly to members of JCI
Sapporo, and done projects below during the last year.

For OBJECTIVE 1

President Yoshinari Nakamura wanted Sapporo citizens to realize the importance of
children having dreams, and he made 2 projects below in that children could join.
“CHILDREN FESTIVAL”

At this festival participants and audience could see some of local traditional culture.
Through this festival citizens came to realize the importance of local community in that
children be grown by everybody.

“HOMESTAY PROJECT”

On 14 Apr 2016, a huge earthquake occurred at Kumamoto Prefecture and neighbor
area. President Yoshinari Nakamura invited children living in suffered area to Sapporo,
and he gave Sapporo citizens opportunities to realize the importance of mutual help
through communication of suffered children and Sapporo citizens that could make the

children’s mental aid and stability.




For OBJECTIVE 2

President Yoshinari Nakamura wanted Sapporo citizens to realize the importance of local
development based on a vision and strategy, and he made 2 projects below

“SAPPORO SMILE AWARD 2016”

This is an official commendation people who are making contribution to local area and the
world.

As a continuous project this was 3.

Through this award Sapporo citizens came to know existence of young people who are
making contribution to the future of Sapporo.

“RECIPE CONTEST”

Original local recipes from the citizens were collected, and JCI Sapporo chose the best
one. The best recipe came to be takable at some restaurants in Sapporo.

For OBJECTIVE 3

President Yoshinari Nakamura had a strong will to make Sapporo being better than
yesterday, and he took actions below.

“CANDIDACY FOR VENUE OF NATIONAL JCI CONFERENCE"

JCI Sapporo stood as a candidate for venue of national JCI Conference 2019.

And a seminar to raise JCI Sapporo members’ motivation to be the venue was held in that
the members could learn how past national JCI conferences succeeded.
“INVESTIGATION OF SAPPORO AND CONVERSATION MEETING FOR MEM BERS
OF JCI JAPAN”

To succeed the national JCI conference it is necessary to get cooperation with citizens,
administration, companies and organizations.

JCI Sapporo showed how Sapporo be improved by national JCI conference to the
members of JCI JAPAN.

For OBJECTIVE 4

President Yoshinari Nakamura determined to make a structure to get supports from whole
local community.

“PROGRAM TO GROW SOCIAL ENTREPRENEURS”

He provided an opportunity to think about social problems and how to solve them to
young high school students and university students.

The students will should be leaders making contribution to society through business.
“SUMO TOURNAMENT FOR CHILDRN”

SUMO is Japanese wrestling.

AS a continuous project this was 3.

After games, children could have traditional Japanese food and could have an opportunity




to communicate with members of JCI Sapporo.

Children could learn the importance of politeness and humanity.

For OBJECTIVE 5

President Yoshinari Nakamura thought that the vision of Sapporo’s future should be made
by many members of JCI Sapporo, he did projects below.

“EXPANSION SEMINAR”

Members of JCI Sapporo could learn about JCI Sapporo itself and came to understand
the importance of increasing the members.

“BOOTCAMPS”

3 times boot camp were held for members who had entered JCI Sapporo a few years
before in that they played team sports and attended some lectures.

The members could understand the tradition and history of JCI Sapporo and could think

about Sapporo’s future.
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“CHILDREN FESTIVAL”

343 citizens were given an opportunity to know the importance of local community in that
children got supports from everybody living the same area, and increased citizens’
interests in future of Sapporo.

“HOMESTAY PROJECT”

With 20 children from suffered area, Sapporo citizens came to know the importance of
mutual help. By this project citizens’ interests in future of Sapporo were increased.
“SAPPORO SMILE AWARD 2016~

1,484 citizens were given an opportunity to know existence of young active people who
are making dreams and hopes among citizens.

As a result, sympathy of citizens with the action of the young people, will of citizens to
support to the young people and interests of citizens in Sapporo itself and citizens
themselves are increased.

“RECIPE CONTEST”

Dish of the best recipe from 37 entries was takable in some restaurants in Sapporo in fact.




This project was one opportunity to make attractiveness of Sapporo city by citizens, and

increased citizens’ interests in Sapporo itself and citizens themselves.

“CANDIDACY FOR VENUE OF NATIONAL JCI CONFERENCE"

All of JCI Sapporo members came to understand the importance of to develop the

potential of Sapporo through opportunities to learn culture and tradition of Sapporo to be a

venue of national JCI conference 2019.

“INVESTIGATION OF SAPPORO AND CONVERSATION MEETING FOR MEM BERS

OF JCI JAPAN”

By stories about aims of JCI Sapporo, citizens came to realize the importance of taking

action actively to develop local community and of contribution by the development, and

came to be interested in to increase potential of Sapporo in the future.

“PROGRAM TO GROW SOCIAL ENTREPRENEURS”

88 students came to become persons who should be local leaders in Sapporo through

this program.

“SUMO TOURNAMENT FOR CHILDRN”

195 children came to know the importance of politeness and consideration for others.

“EXPANSION SEMINAR”

All members of JCI Sapporo came to realize the importance of expansion of it, and 36
new members entered JCI Sapporo by the members’ introduction.

“BOOTCAMPS”

Members who had entered JCI Sapporo a few years ago came to understand the tradition

and history of it and come to think about Sapporo’s future.

Actions Taken {T&f

1/7 New year party - 172people 75%

1/28 General meeting - 168people 82%

2/20-21  the 1%t bootcamp - 68people 41%

2/25 Monthly meeting (for expansion) - 41people 69%

3/1 Monthly meeting (for venue of National Conference) — 142people 70%
4/20 Monthly meeting — 132people 65%

5/10 golf tournament - 104people 52%

5/18 Anniversary Enterprise Award - 155people 76%

5/28 the 2" bootcamp - 52people 32%

6/2-5 ASPAC participation - 27people 14%




6/9 Anniversary of Founding meeting - 128people 64%

6/20 investigation for national JCI conference - 106people 53%
6/26 Sumo Tournament for children - 106people 52%

7/16-17  Summer Conference Participation - 204people 100%
7/25-28  Global partnership summit(GPS) - 5people 3%

817 65™" Anniversary Enterprise - 103people 51%

9/2-4 District Convention Participation - 204people 100%
9/19 Monthly meeting — 94people 47%

9/28 Monthly meeting — 113people 56%

10/6-9 National Conference Participation - 201people 99%
10/27 New Members Welcome meeting - 123people 62%
10/29 the 39 bootcamp - 73people 37%

11/1 World Congress Participation - 15people 8%

11/24 Award Banquet Monthly meeting — 139people 68%
12/6 Graduation Ceremony - 140people 69%
Recommendations EEROHE

About OBJECTIVE 1

President Yoshinari Nakamura provided good opportunities for participants of the
“CHILDREN FESTIVAL” to see the importance of local community’s supports to grow
children, and provided opportunities for citizens to realize the importance of mutual help
through “HOMESTAY PROJECT".

Then it can be said that he achieved to increase interests of Sapporo citizens in the
future of Sapporo through this project.

According to questionnaire, 97% participants of “CHILDREN FESTIVAL” said that this
festival was very meaningful for children, and 100% participants of “HOMESTAY
PROJECT” said that they came to want to be host next time.

About OBJECTIVE 2

President Yoshinari Nakamura provided opportunities for participants of “SAPPARO
SMILE AWARD” to know the existence of young active citizens who can make dreams
and hopes, and provided opportunities for participants of “RECIPE CONTEST” to make
and take some local original foods.

Then it can be said that he achieved to increase interests of Sapporo citizens in the city




itself and people themselves.

According to questionnaire of “SAPPARO SMILE AWARD”, 91% participants felt
sympathy for the awarded young active citizens and wanted to support them and 6%
wanted to apply next time.

According to questionnaire of “RECIPE CONTEST”, 96% participants wanted to take the
awarded food and 89% wanted their friends to take it.

About OBJECTIVE 3

President Yoshinari Nakamura let members of JCI Sapporo understand the importance of
increasing Sapporo’s potential through seminars, “INVESTIGATION OF SAPPORO” and
“CONVERSATION MEETING FOR MEMBERS OF JCI JAPAN".

It can be said that he achieved to let citizens and members of JCI Sapporo know about
the importance of increasing Sapporo’s potential.

According to questionnaire, 96% members said that they came to know what to do to
make Sapporo a venue of national JCI conference.

But, President Yoshinari Nakamura could not achieve to make Sapporo a venue of
national JCI conference 2019.

Besides, members, citizens, administration, companies and organizations in Sapporo will
cooperate with each other to make Sapporo the venue.

About OBJECTIVE 4

President Yoshinari Nakamura let students grow into persons who should be local leaders
in Sapporo in the future and let children be polite and have much humanity.

According to questionnaire of “PROGRAM TO GROW SOCIAL ENTREPRENEURS”,
99% students said that they decided to be local leaders.

And, according to questionnaire of'SUMO TOURNAMENT FOR CHILDRN", 100% child
participants said that they could learn about politeness.

About OBJECTIVE 5

President Yoshinari Nakamura achieved to develop understandings of members of JCI
Sapporo about the tradition and history of it.

And JCI Sapporo could accept new members.

As a result, JCI Sapporo become a strongly united organization.
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Please give an example of how this Local President acted as a leader
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President Yoshinari Nakamura demonstrated a strong leadership.
I. As a 65™ anniversary project of JCI Sapporo, he held a traditional festival for

children that JCI Japan held a similar one before.

II. As a 65™ anniversary project of JCI Sapporo, he held a homestay project. He
provided an opportunity for many citizens in Sapporo to realize the importance of

cooperation each other through interaction with children from suffered area.

Il. He held “Sapporo Smile Award” project to provide an opportunity for many citizens
in Sapporo to sympathize with and support for young active citizens who have been

active with their ambitions. This project was able to let 1,484 citizens come from

Sapporo realize the importance to have the ambitions.

Please give an example of how this Local President motivated and inspired members — &
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President Yoshinari Nakamura has lead the members by expressing his strong will.

I . He has taken part in the various JCI activities to realize the host for the National
Conference in Sapporo in 2019. He believed that it is involved in the improvement of
the community and by realizing the host for the National Conference in Sapporo in
2019. Many members were motivated to try to increase the number of members of JCI

Sapporo by seeing he took actions foremost.

IT. He held Sumo wrestling tournament of children. Many members was motivated to

try to be key persons to improve Sapporo through this project.
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What work has this person done in the community?
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I. As a 65™ anniversary project of JCI Sapporo, he held a traditional festival for
children. He provided an opportunity for Many citizens in Sapporo to feel vigor

and energy of the community through this project.

II. As a 65™ anniversary project of JCI Sapporo, he held a homestay project. He
provided an opportunity for Many citizens in Sapporo to interact with children

from suffered area through this project.

II. “Sapporo Smile Award” project was successfully accomplished to mobilize a large
number of citizens compared with past 2 times. He provided an opportunity for
many citizens in Sapporo to sympathize with and support for young active

citizens who have been active with their ambitions.

How has this work benefited the community?
ZOITE) - BEERIT E A RIS 2 st s~ 5 2 F Lica 2 (e HEE 200 75)

I. Many citizens in Sapporo realized that children should be raised by all
surrounding citizens as they felt vigor and energy through the traditional festival

project for children.

IT. Children from suffered area and many citizens in Sapporo were able to realize
again the relation to others and the importance of cooperation each other through the

homestay project.

1. “Sapporo Smile Award” project provides the opportunity to let many citizens in
Sapporo sympathize with and support for young active citizens who have been active

with their ambitions.

W57 — & D

[~<—v5]
Impact on Local Organization
LOM ~oD 5%

What responsibilities did this person take on as a JCI member?
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President Yoshinari Nakamura has taken part in the various JCI activities and challenged the
various position since he became a member of JCI Sapporo in 2005. He had chosen a
checkered way not but easier way as he believed that way was linked to his own growth and
improvement of Sapporo. He fulfilled an important mission and role in JCI Sapporo and JCI

Japan.

2005 Staff of Future Creation Commission

2006 Secretary of Vision Practice Commission

2007 Staff of JC Quality Improvement Commission

2008 Vice Chairman of Administrator Commission

2009 Vice Chairman of Juvenile's Developing Environment improvement commission
2010 Staff of Public Information and Relations Commission

2011 Chairman of Regional Identity Establishment Commission

2012 Executive Director/ Vice Chairman of Global Network Structure Commission/ Vice
Chairman of International Academy Executive Management Commission

2013 JCI Japan/ Staff of International Academy

Director/ Staff of Future City Environment Structuring Commission

2014 Vice President

2015 JCI Japan/ Chairman of Human Resource + Awards commission

Director/ Staff of Future of Sapporo Creation Commission

How did this member's contributions benefit their Local Organization?
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I . JCI Sapporo succeeded to get 36 new members as many members tried to increase the

number of members.

IT. 45 members have transferred temporarily to JCI Japan in 2017.
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Describe the member's participation in events and projects of their own Local Organization
FESDLOM A N—DBNRE | FHEHHF D LOM FELZFIR L T2, (%
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New Year Reception - 172 members / 75% of all

Membership Expansion project — 141 members / 69% of all

Rally for National Conference in Sapporo — 142 members / 70% of all
Finance and Regulation project - 132 members / 65% of all

Sapporo Smile Award project — 155 members / 76% of all
Anniversary of the Founding — 103 members / 51% of all

Training of Leader project - 94 members / 47% of all

Improvement of Sapporo City project — 113 members / 56% of all
Welcome Reception for New Members — 123 members / 62% of all

Graduation Ceremony — 140 members / 70% of all

Describe the member's participation in events and projects of other Local Organizations, the
National Organization and Internationally. 75 55 2~ LOM A 23— Z )1 = il LOM,
NOM & JCI DHFEFE~DODSIMA TR LT 230, (5 HEE 200 75)

7 January - New Year Party in JCI Otaru

8 January - New Year Party in JCI Kuriyama

10 January - New Year Party in JCI Ebetsu

11 January - New Year Party in JCI Iwamizawa

18 January - New Year Party in JCI Tomakomai

21 to 24 January - Annual Meeting in Kyoto

23 January - Winter Conference of Hokkaido Area in the middle of Annual Meeting in Kyoto
4 May - Hokkaido JC Forum

14 May - 45™ Anniversary of JCI Ebetsu

2 to 5 June - ASPAC in Kaohsiung

9 to 10 July — Convention of restoration of the Northern Territories in Nemuro
16 to 17 July - Summer Conference in Yokohama

2 to 4 September — Hokkaido District Convention in Hakodate

6 to 9 October - Japan Area National Convention in Hiroshima
30 October to 4 November - World Congress in Quebec

W57 — & PU-D B

[(~—=>7]
Exemplification of JCI Values in Personal Life
JCI{EHEZI1T % ICIValues DER



How does this member exemplify the JCI Values in JCI activities?
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I . He believes that government has to be managed by law. That is why he attended all of
the board of directors and put “that government should be of laws rather than of men” into

practice.

IT. His faith is “that earth’s great treasure lies in human personality”. He provided many
opportunities to grow up strong personality of children and youths in Sapporo

through many projects.

Which JCI Value does this member exemplify most in his or her JCI activities?
DA N=T, PELIFHELZOICITEH TED JICI Value Zi b EERLE LN
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His faith is “that the brotherhood of man transcend the sovereignty of nations”. He
found out worth of popular diplomacy against the Republic of Korea where many
difficulties has between nations. He visited the Republic of Korea with 10 members of
JCI Sapporo and discussed the friendship and peace between nations with some

members of JCI Dongdaegu.
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How does this member exemplify the JCI Values in his or her personal life?
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His faith is “that service to humanity is the best work off life”. He still serves as a
director in the local professional football club to give many citizens the opportunity of

positive change.




Which JCI Value does this member exemplify most in his or her personal life?
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He believes that it is involved in the improvements of the community by taking actions
himself. He is still taking actions to realize the host for the National Conference in
Sapporo in 2020.He still puts “that economic justice can best be won by free men
through free enterprise” into practice.
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