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Osaka City Board of Education, NPOs, Shijuku Free School, Sumiyoshi Grand Shrine,
Jyagapee Park, Kohama Shopping Street, |kutama Shrine, Osaka 123 Osaka Council, Osaka

School of Music, Shitennoji Temple, Osaka University.
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120 children living in Osaka city (4™ to 6th grade of elementary school)
39 Foreign children (9 to 12 years old)
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This program’ s objective is to foster children who can do the fol lowings:

1. Become interested in possibilities generated from the new connection

2. Build mutually supportive relationships with their friends of the same
generation.

3. Become enough honest to welcome diversity without being caught by their own
values.

4. Take proactive actions to challenge their goals

5. Become a cornerstone of co-creation in the future.
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We ran this program in order to foster children who can do the followings:

» Become interested in possibilities generated from the new connection.

» Build mutually supportive relationships with their friends of the same
generation.

- Become enough honest to welcome diversity without being caught by their own
values.

- Take proactive actions to challenge their goals

- Become a cornerstone of co-creation in the future.

1. The Children of the same generation in this program have grown up in various
environments with various feelings. By providing opportunities for them to see
each other, we let them realize that a new connection with people with different
backgrounds impacts their fruitful future.

2. The Children cooperate with their new friends in this program. By providing
opportunities for them to experience success and failure repeatedly, we let them




get joy while cooperating with each other toward achieving the goal and feel that
sharing the joy with friends connects to their development.

3. The children interact with many people across generations and community
boundaries in this program. By providing opportunities for them to experience
what they have not experienced in their daily life, we let them develop enough

sensitivity to accept various values without being caught by their own values
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By giving questionnaires to participating children, we examined how they made positive
change and how we could achieve our objective.

Q1. Do you think your new friends in this program will impact you in the future?
Al1. 91.2% of children/145 children answered “YES”




Q2. Were you able to cooperate with each other in this program?

A2. 96.2% of children/153 children answered “YES” .

Q3. Were you able to recognize various values?

A3. 86.8% of children/138 children answered “YES”

Q4. Were you able to take on a difficult challenge without giving it up?

A4. 90.6% of children/144 children answered “YES”

5. Through this adventure, did you have the feel ing of trying hard from tomorrow?
A5. 95.0% of children/151 children answered “YES”

Verification
Through letting children experience various things in this program, we could

foster children who can create the future and become a cornerstone of co-creation.
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October 2016 — July 2016

1. In order to know the current situation surrounding children, we conducted
fieldwork to the administrative office, local companies and citizens

2. As a result of this, we found out that parents overlooked the future of the
child, and seeked their results and achivemenents excessivly. Children
inherently possess innocence, vitality, and aggressiveness without worrying
about making a mistake. However, we also found out that children were losing
their nature due to their parents’ attitude mentioned above. We felt the need
to develop the rich sensitivity that children inherently possess and to
cultivate children who can be a cornerstone of co-creation

3. What kind of method is effective for the movement to find out the rich
sensitivity that children originally possess? While discussing it repeatedly
with committee members, we also conducted fieldwork again to the administrative
office, local companies, and citizens.

4. The program “Kids Adventure 2016” was created so that children could have
the formative experience of taking on a difficult challenge in cooperation with
their friends.

5. We recruited administrative offices, companies, citizens and overseas Local
Organizations who join in with this program.

6. We distributed flyers and posters of this program to all public elementary
schools in Osaka city. There were 329 WEB entries for 120 seats. 39
participants fromoverseas Local Organizationwere confirmed. The total number
of participants becomes 159




July 2016

1. We held an orientation for the parents of participating children and told
them about safety measure and brief overview of the program.

2. We held an orientation for volunteers to share this program’ s objectives,
precautions, etc.

3. We held an orientation for the parents and children to explain the schedule
and the precautions, and to let them build a team and deepen a sense of unity
with team members.

4. We held an orientation for JCI members to share this program’ s objectives

precautions and their roles

5. We welcomed overseas team members at the airport and held an orientation at
the head office and an elementary school.

6. After the orientation, the overseas team members met their host families

[Program Day 1]

1. We held the opening ceremony at the Osaka Aquarium “Kaiyukan.” By having
brass bands of local junior high schools etc. perform at the opening ceremony,
the participating children raised their mood and dispel the uneasy feelings
toward the program. We created a sense of unity and a friendly atmosphere so
that the children could become friendly soon

2. We got on a boat, “CaptainLine,” and let them enjoy the view of Osaka city
from the boat.

3. After getting off the boat, they broke the ice while having lunch.

4. We conducted a walking rally #1 and gave the children a map where the places
symbolizing Osaka are written. They selected a walking route based on the map
after discussion and arrived at their destination, elementary school by the
required time. By implementing this program, we gave them a consciousness to
think by themselves and take initiative

5. After arriving at the elementary school, they took a public bath.

6. We held an event, “Vival! Let’ s Deepen Bonds Tonight” and set up stalls
|ike a summer festival at the ground of the elementary school. They enjoyed
dinner while trying courage test and Bon Dancing

7. Boys and girls slept separately. Girls went to bed in the gymnasium and boys

went to bed in the kindergarten classroom.

[Program Day 2]




1. After breakfast and cleaning, we moved to Sumiyoshi Grand Shrine and gave
an orientation about “Mikoshi” (a portable miniature shine).

2. After lunch, the children went around the local shopping district while
shouldering the Mikoshi. By shouldering the Mikoshi donated by the shopping
mall to Sumiyoshi Grand Shrine, collaboration with the local community could
be built. In addition, the children recognized the original significance of
Mikoshi such as praying for a huge harvest and protecting against misfortune
By carrying Mikoshi with friends with various values, honest minds were fostered
with a sense of unity and connection

3. After going back to the elementary school, the children took a bath and had
BBQ. We let them cook their own meal. By fulfilling their own roles in
cooperationwith their friends while having fun, they fostered amind to consider
their friends and became more cohesive.

4. The parents wrote a letter to children in secret beforehand. We kept them
and handed them out to the children in the program. By reading the letter alone,
they realized the affection from their parents and noticed that they |ived with
parents’ expectations. By providing opportunities for them, we got them to
have a dream for the future and to hold a challenging spirit of taking proactive

actions toward achieving their dreams.

[Program Day 3]

1. After breakfast, we thanked all members of elementary school officials

2. We conducted a walking rally #2. By reading the letter from the parents,
the children realized their parents’ affection and noticed that they |ived with
parents’ expectations. By providing opportunities for them, we got them to
have a dream for the future and to hold a challenging spirit of taking proactive
actions toward achieving their dreams.

3. We held a farewell| party and let the children make a presentation on
considerations toward their friends nurtured through this program, and their

dreams for the future

[The day after the program ended. ]
1. We sent overseas children to the airport. This was the end of the program.
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[Achievements]
As the results of questionnaires shows,
1. The children could recognize various values through cooperating with their new

friends.
2. They could have a will to live powerfully toward the future through taking on a

difficult challenge.

[Problems]
- We faced unexpected problems on site due to insufficient simulation.

» Since this program was held in midsummer, many children had mild heat stroke.

[ Improvements]
We need to simulate any situations beforehand and share the information with all JCI

members.
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What were the objectives of this program?
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The objective of this program is to foster children who can do the followings:
1. Become interested in possibilities generated from the new connection

2. Build mutually supportive relationships with their friends of the same
generation.

3. Become enough honest to welcome diversity without being caught by their own
values.

4. Take proactive actions to challenge their goals.

5. Become a cornerstone of co-creation in the future.

How does this program align to the JCI Plan of Action?
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This program can cultivate children’ s sensitivity. Participating children met
new friends of the same generation including foreign children in this program.
We would | ike them to have the formative experience of working hard in cooperation
with each other. In order to do so, we create a community where we can foster
children continuously in cooperation with participating citizens, companies

government and organizations. From these points, we believe this program aligns
to the JCI Plan of Action.

Was the budget an effective guide for the financial management of the project?
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Because we receive cooperation from local companies and citizens, we were able
to reduce expenses for the scale of this program targeting 159 children including

foreign children.

How does this project advance the JGI Mission and Vision?
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JCI Mission
This program provides development opportunities for children to discover the rich sensitivity

that the children inherently possess, and make positive change.

JCI Vision
JCI Osaka runs a program to foster many active leaders, interact with foreign countries, and

build a global network.
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How did the two organizations work together?
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JCI members from Japan, Cambodia, Taipei, and Thai made a team and exchanged opinions
with each other. In collaboration with each other, we played an important role as a

facilitator to keep children safe in the three-day program.

Describe how the tasks and planning of the project were divided between the
organizations.
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JCI Osaka organized the whole program. JCI members from Cambodia, Taipei, and Thai

participated in this program as a facilitator.
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How did the members of the Local Organizations benefit from running this project?
EDESITLMAYN—Z. COTAD Y FEBETHENSFBREFELEL?
200EET

CHEXZEETDHELICKY . FELEBLLEDELA. BADEHRXIEDBERH.
MEBHEEDEEDOKRT S, BHADODAZLEOXIELHEERDENEZZSZENT
E.BHD I EORIBEAFEAT=. FLEREEZESIFELDHFEHENDES, FEI
ZFEATWW CLEDRYESZZV, HEEARTEATWREOLERZZAT,

By running this program, we could learn how to contact with children, about Japanese
traditional culture, the importance of collaboration with the local community, and about
foreign cultures and a variety set of values. We also could build friendly relationships
with foreign JCI members. In addition, we learned how the children are precious who
are responsible for the future, the importance of nurturing children, and the necessity

of creating the environment to foster children in the whole community.

How did the program advance the JG| Vision?
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While keeping in touch with overseas JCI members for over half a year, we could
exchange active opinions. We also learned about various cultures and values through
hosting overseas JCI members. For the reasons set forth above, we could advance the

global network.
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How did the Local Organization measure community impact?
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Along with the declining birthrate and aging population, effective utilization of closed
elementary schools was an issue in some areas. Toimprove the situation, we utilized a
school as a hotel accommodation during the program. Also participated in a festival
sponsored by local shrines. The children walked along the local shopping street while
shouldering “Mikoshi” (a portable miniature shrine). In order to do so, we had many
meetings with the shopping district union and asked each shopping store to cooperate.

In this way, we made an impact on the local community.

Describe the actual community impact produced by this project
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The children walked along the local shopping street while shouldering “Mikoshi” (a
portable miniature shrine) at a festival sponsored by local shrines. The parents
observed their children at the festival. We gave the parents discount coupons that can

be used in the shopping street, which impacted purchasing in the shopping street.
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Long-term Impact of the Program 704 S LMOEHMLEE

What is the expected long—term impact of this project?
07O FOHBFINLIRPOEEIL, AITIA? X200FEBET

SEFZCEMLEFEIORINS 10FR20FROKROETD) —F—& LTHE
LT EEXRET,

Some of the participating children in this program will grow up to be a leader of Osaka

city in 10 to 20 years.

What changes would you make to improve the results of this project?
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It is important to extend the circle of understanding, participation and cooperation of
not only participating children, their parents or educators, but also of local citizens,
various organizations and companies, etc. We think it is necessary to create the

environment where we support children’s growth in the whole community.
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