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NEW MEMBER IN 2016
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JCI Osaka’s objective is to produce many young citizens who can:
1. Inherit a spirit of contributing the public that has been built continuously by the
predecessors.

2. Have willingness to create the future in cooperation with their friends.
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JCI Osaka held a staff seminar, a seminar for existing members, an entrance

ceremony and orientation in two days.




At the entrance ceremony, Osaka Mayor delivered a speech firstly. Then we gave a
badge to each new member who is expected to play an active role in JCI Osaka.
Also, all committees made PR activities through videos and leaflets.

JCI Osaka gave a lecture on Osaka’s history and assets, entitled Osaka Community
Creation Program. We also asked every new member to recognize that they
inherited the history and assets.

Utilizing the history and assets we inherited, under the facilitation of the existing
members, we made new members hold a small meeting in order to find out the
problems that Osaka has and their solutions.

We made each committee deliver an election speech, entitled Virtual Osaka Mayor’s Election in
order to bring a better future to Osaka.

We also let new members express their decision.
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Our objective is to inherit a spirit of contributing the public that has been built

continuously.

[Q2.] Did you deepen your understanding of JCI Osaka’s objectives and activities
through Let’s JC Program?
[Results] Understood very much: 35%, Understood: 61.6%, Total: 96.6%.

[Q3.] Did you become willing to create a better community through Osaka
Community Creation Program?
[Results] Totally agree: 35.75%, Agree: 60.39%, Total: 96.14%

[Q4.] Did you deepen your understanding of the potential of the assets inherited in
Osaka city through Osaka Community Creation Program?
[Results] Understood very much: 37.38%, Understood: 56.31%, Total: 93.69%.

[Q5.] Through Osaka Community Creation Program, did you find out that you
have the power to change the future of the community by using the assets that have
been handed down continuously?

[Results] Totally agree: 35.27%, Agree: 61.83%, Total: 97.1%.

Our another objective is to produce many members who have willingness to create

the future in cooperation with their friends.

[Q6.] Did you understand the mission as a member of JCI Osaka by listening to the




former Local President, Mr. Daisaku Bessho’s speech?
[Results] Understood very much: 54.64%, Understood: 43.41%, Total: 98.05%.

[Q6.] Did you become willing to make a better future with sincerity by listening to the
former Local President, Mr. Daisaku Bessho’s speech?
[Results] Yes, very much: 39.32%, Yes: 55.82%, Total: 95.14%
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Method: We provide opportunities for members to learn about the feelings of our
predecessors who have developed the culture and economy of the community with the spirit of
independence and the assets inherited continuously from the past.

(Contents)

1. Let’s JC Program.

With JCI’s objectives and JCI Creed, we helped members understand JCI’s movement, its
value, the organization of JCI Japan and JCI Osaka, our objectives and activities.

2. Osaka Community Creation Program

We helped members do the followings through their listening to the feelings and
experiences of the predecessors who created the city of Osaka:

1. To understand the predecessors’ achievements.

2. To learn about how the city was created.

3. To think about what the assets are for local citizens.

4. To have willingness to create a better community.

Method: We provide opportunities for members to talk about the future of the community
without compromising as a young citizen who contributes to the public, based on each other’s
experience and knowledge they have cultivated.

(Contents)

3. Osaka Community Creation Program Committee

Regardless of whether it is tangible or intangible, we discussed the assets of Osaka
in a subcommittee. All members expressed their opinions in front of the audience.
By doing so, they all understood that the asset was a driving force to change the

future.

4. Presentation of a subcommittee
We let new members learn about how JCI Osaka and our community were created.

They understood how they could work on JCI Osaka’s activities in cooperation with their




friends. And they expressed their thoughts in their presentation. As a result of this, their
willingness could be shared.

5. Keynote lecture

Keynote speaker gave a lecture on JCI Osaka’s advantages and how he worked on his business
and also JCI Osaka’s activities. Through listening to his lecture, new members learnt how
they could work on JCI Osaka’s activities and the importance of taking action.
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65 new members in 2016 will play an active role as a secretary next year.
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JCI Osaka’s objective is to produce many young citizens who can:
1. Inherit a spirit of contributing the public that has been built continuously.
2. Have willingness to create the future in cooperation with their friends.




How does this program align to the JCI Plan of Action?
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We introduced the history that predecessors have built up to make the community
better and their achievements with the use of both tangible and intangible assets
that Osaka has.

By doing so, we helped members recognize again that they have willingness to make

the city of Osaka brighter and richer.

Was the budget an effective guide for the financial management of the
project?
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We were able to make the best choice in the following respects:
* Venue choice.
* Meal choice during staying at accommodation.

* Getting equipment.

How does this project advance the JCI Mission and Vision?
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Through keynote lectures and the Osaka Community Creation program, new

members in 2016 made positive change and began to act as active citizens. In order




to make the future of the community brighter and richer, the new members
recognized the assets of the community inherited by predecessors. And they talked

about methods to solve problems of the community.
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By number, how many members were involved in this program?
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24 people

By percentage, how many members of the Local Organization were involved

in this program?
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Describe the main roles of the participating members in this program.
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New members took part in JCI Osaka’s program for the first time at the entrance
ceremony. We also participated in it and observed new members’ breaking the ice.

Members participated in preparation of materials, hosting, and management of the Osaka
Community Creation program.

They were also in charge of the facilitator in the meeting before presentation of the Osaka
Community Creation program. We observed new members’ presentation in the program.
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What skills were developed in this program?
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New members recognized that they have willingness to create a better community

that has been inherited continuously by the predecessors.

How were these skills developed? Describe the methods and activities used
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Our community became better not by the beaurocracy but by the collective force of
the local citizens. Existing members introduced the community’s history through
this program.

On that basis, new members pointed out the problems that the community has.
Then they announced the method to solve the problems and expressed their

determination.
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What was the intended impact on the participants?
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New members were expected to do the followings:

* To raise their motivation to work for JCI’s movement and its value, and enrich their own
life as a JCI member through understanding JCI’s objectives and JCI Creed.

= To think about what the assets are for local citizens.

* To have willingness to create a better community.

= To recognize that they inherit the assets that have been inherited continuously.

- To find out that the assets will be the driving force to change the future.

= To build a good relationships with other members in the subcommittee because
they surely will be lifelong friends.

- To have motivation to create the future with their friends by expressing their
determination toward JCI activities.

* To acquire necessary attitude to contribute to the public through listening to the former
Local President, Mr. Daisaku Bessho’s lecture on sensibility.

Describe the actual impact on the participants.
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JCI Osaka prepared this program so that new members can learn about the basics

of JCI. Through this program, they could make a positive change as follows:

1. Deepened their understanding of JCI’s objectives and creed.

2. Raised their motivation to work for JCI’s movement and its value.

3. Had willingness to create a better community that has been inherited continuously by
predecessors.

4. Raised their motivation to create an ideal community in cooperation with friends, based

on the spirit of having consideration toward others and contributing to the public.
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What is the expected long—term impact of this project?
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Triggered by this program, new members are expected to:
1. Take an active part in activities of Local Chapter.
2. Take an active role in JCI and JCI Japan.

What changes would you make to improve the results of this project?
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Because this is the first program that new members take part in, we need to do the

followings by holding an entrance ceremony and orientation for them:

1. To help new members understand each program’s objectives.

2. To provide many opportunities for new members to feel the significance of JCI’s activities.
3. To help new members work on JCI’s activities with a clear objective.

4. To increase new members’ awareness of being a member of JCI Osaka.
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