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Members of JCI Osaka
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JCI Osaka’s objective is to increase the number of members who can do the

followings:
1. Contribute to the public.

. Have willingness to pass it on to the next generations

2
3. Have a strong sense of solidarity.
4. Realize sincere co—creation.
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Now that the situation surrounding the organization changes constantly, JC| Osaka
needs to do the followings in order to realize the ideal:
1. Utilize the inherited relationships.

2. Bundle the forces of members more than ever

It is because JCI Osaka thought the followings are necessary:
1. Raise the sense of solidarity among members.
2. Work on problem solving in the organization.

3. Become the core of co—creation full of solidarity.
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Objective 1:
We aim to increase the number of members who have willingness to contribute to

the public and pass it on to the next generation.

Method:
We provide opportunities for members to have pride in creating the future of the

local community in cooperation with others

Achievements:
According to the questionnaires, 140 members (82%) out of the 179 participating
members were motivated to contribute to the public and pass it on to the next

generations. As a result of this, we could achieve our objective

Objective 2:
We aim to increase the number of members who have a strong sense of solidarity

and realize sincere co—creation

Method:
We provide opportunities for members to contribute to the public and deepen and
strengthen their relationships with people beyond their generation and position.

Achievements:

According to the questionnaires, 165 members (92%) out of the 179 participating
members could have a strong sense of solidarity and realize sincere co—creation.
As a result of this, we could achieve our objective.
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* Local President delivered his opening address and made members feel proud of
our activities to create the future of the local community in cooperation with
other members.

- We let members experience what they could not challenge in their daily |ife.
They made pizza and cakes, and manufactured photo frame, |ight scratches,
painting of mini ocarina etc.

* In Picture Art, we took a commemorative photo at the time of registration and
affixed a photograph in a figure that looked |ike the word “co-creation.” We




provided the opportunity to foster a spirit of gift-giving by leaving memories
in the form of photographs

- We set off 250 fireworks as a finale. Some of them displayed “JC| Osaka
Fireworks,” which gave a special feeling to viewers. They touched JC| Osaka’s

passion and reconfirm their pride in JC| Osaka.

- We built a tower at the center of the open field, set up a venue that imaged
the autumn festival arranging the stalls, enjoyed yo-yo and cotton candy, etc.

In the tower, Mr. Lucky lkeda and participants enjoyed dancing together.

- We held a barbeque party in order to deepen human ties, and members enjoyed
it. Weprepared luxury ingredients of the barbeque. Members chal lenged quizzes
in cooperation with others with the aim of getting the luxury ingredients. As
a result of this, we could deepen members’ bonds beyond the boundaries among
members and committees. In addition, we could deepen and strengthen their

relationships so far
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In this program, a sense of solidarity was created among participating members
of JCI Osaka. We believe the followings are necessary to further strengthen the
organization:

1. To cooperate with all the people surrounding JC| Osaka.

2. To introduce our activities and the real intention of this program in advance.
3. Tobuild a strong sense of solidarity beyond the boundaries of not only members
but also all the people surrounding them.
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Objectives, Planning, Finance and Execution HHJ. E

What were the objectives of this program?
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JC| Osaka’s objective is to increase the umber of members who can do the fol lowings:
1. Contribute to the public.

2. Have willingness to pass it on to the next generations

3. Have a strong sense of solidarity.
4

. Realize sincere co—creation.

How does this program align to the JCI Plan of Action?
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By deepening exchanges between members and their families, they discovered new
parts of each other. It will lead to a better community. For the reasons set
forth above, we believe this program aligns the JCI Plan of Action.




Was the budget an effective guide for the financial management of the

project?
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The budget plan was very effective for the financial management.
We never wasted the budget. We believe we could run this programas planed because

we had the budget plan

How does this project advance the JCI Mission and Vision?
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The membership exchange program created positive change in not only the members
but also all the people around them.

Also, not only participating members but also local people enjoyed dancing with
Mr. Lucky lkeda. We think this triggered building a big network.
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How did this project extend the presence of peace in your community?
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We found out members’ real face which is difficult to be conveyed to others in
their daily conversation and which they show only to their family. By building

deeper and stronger ties in this way, we could extend the presence of peace

How was cooperation used to promote peace?
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Through the launch of special fireworks that only JCI Osaka could do, participants
were deeply fascinated by our gorgeous directing.

We confirmed the safety in various parts in launching fireworks and think that
we were able to find out how to run the program peacefully.
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What was the intended community impact?
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This program makes it possible for not only members but also their families and
people around them to interact with each other, and to act together towards the

same purpose.

Describe the actual community impact produced by this project
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As a matter of fact, we don’t think everyone agrees with the activities of JCI
Osaka. However, we believe that part of the misunderstanding was straightened
out through this membership exchange program.

According to the questionnaires, many of the participating members want us to
continue this program. |f we plan and run the program careful ly, we think that
a wonderful community will be created.










=6

Impact on Local Organization LOM -~ %8

How did the Local Organization benefit from running this project?
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Not only the members but also their families and the people around them could

heighten a sense of unity.

How did the program advance the JCI Mission?
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By interacting with each other, members discovered the real face that they show
only to the members and that they show only to their family. In this way the

program provided opportunities for members to look back on each other
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What is the expected long—term impact of this project?
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We think we can develop trust relationships and build the organization that can
work on solving problems with a strong sense of solidarity by doing the fol lowings:
1. Building exchanges among members toward the same goal.

2. Involving local people including members’ families and senior associate

3. Holding the program regularly.

What changes would you make to improve the results of this project?
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In this membership exchange program, a sense of solidarity was created among
participating members of JC| Osaka. We believe the followings are necessary to
further strengthen the organization:

1. To cooperate with all the people surrounding JCI Osaka.

2. To introduce our activities and the real intention of this program in advance.
3. To build a strong sense of solidarity beyond the boundaries of not only members
but also all the people surrounding them.
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