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Duration / BH{EHAR
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July/2016~August/2016

Staff / A% v~
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28 MEMBERS

Sponsors / XiEH
T FESBEITLUSND A o R—PNN LB EOHRTH L T ZEN
Bl OOHART 7 4 7R

Kitamoto City Commerce and Industry Association,
Kitamoto City Urban Park Designated Administrator
Kitamoto - Seibu Partners

Kitamoto City

Kitamoto City Board of Education

Konosu City

Konosu City Board of Education

Kitamoto City Tourism Association

Kanto Glico Corporation

Saitama youhou Co., Ltd.

Budget THE
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)+ 1 H 725 one hundored dollar
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Profit / Loss FlZ% 8%
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Who is benefited? HED AT ?
Pt IEEI U TIEAELT AL A

People living in the activity area

Objective HAY
A (1) LR EOEFEEELR—RXIZL T, BZMFL A R"—D
BMEESERL, W& RB a2

This project is sports utilizing regional resources.

We are going to do this project, aiming to make citizens know the charm of their own town
and to like their own town.

We also aim to create a network of local communities by doing business in cooperation with

the Junior Chamber International Konosukitamoto , participants and other organizations.

Overview iy
P TR EESE L TV AITT




Kitamoto City has a long history of tomato production. Recently, we are doing town
development with the theme of tomato at "Kitamoto Tomato Curry" and Kitamoto City
Character "Toma-chan". So, with reference to the "La - Tomatina" tomato throwing festival in
Spain, we combined PR of tomato which is region resource of Kitamoto city, sports

We held a new project called "Kitamoto water wind battle". In this project, by throwing red
water balloons like tomatoes, we can imagine tomato throws and it will become a PR of

regional resources of Kitamoto city.

Result #&EHR

B OBV S L ICERELTLEEWN
HER EDL HVER TE BN TSN
EROEREOMESNOREREENTIEEN
FRROMROMR T EEENTIZI N
MM R A HRICEN TS

Not only Kitamoto citizen of the activity area, Konosu citizen, but also a team to participate
from outside the prefecture. By participating together from children to adults, we were able
to create a wide range of networks. By the help of the other organizations cooperated with
the management of the convention.

We assumed that the number of participants was 200 for 40 teams, but 375 from 75 teams
participated.
We asked the participants for the compliments of the project and good to heard for their next

cooperate. All of them bring all the satisfaction.

Actions Taken 4TE})
GBI




Through the project implementation, LOM members went to support other businesses'
projects.
We were able to create mutual cooperative relationships among city groups.

Recommendations &£ 0HELE

HEID 5B EDERGT DER S IO ?
PERR T X 72 o T o iE, i ?
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We were able to achieve the purpose of creating a local network.

We could not PR for tomatoes of regional resources, they did not know the charm of the town.
Ared balloon could not be seen as a tomato. It was difficult for participants to understand that
tomato was a region resource of Kitamoto city.

It is necessary to take time for presentation that Kitamoto City's regional resource is tomato,
or to provide tomato-related products of Kitamoto City for the winning prize, and to promote

more local resources.
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What were the objectives of this program?
ZoO7Fu 77 AORMIL? XK200FEET

It is to create a network of local communities by doing Project in cooperation with the Junior

Chamber International Konosukitamoto , citizens, and local organizations.

How does this program align to the JCI Plan of Action?
ZOFEEL, EDOXHIZJCI OFEHEFHE G TWETN? X2005EET

Cooperation between the Junior Chamber International Konosukitamoto and regional

organizations will create a network of local communities.

Was the budget an effective guide for the financial management of the project?
TRITFEOMBEROL ORI T A R ELEN? H150FET

It is the project within the proper budget of the Junior Chamber International
Konosukitamoto .We achieved achievements beyond our budget.

How does this project advance the JCI Mission and Vision?
EIRoTCZOFEIIICIDOIvvarvedova vzt L Lizn?
X200FEFET




Members of regional organizations cooperated in planning and operation. For that
member, we promoted to become opportunities for growth by learning about opportunities to
think about regional resources and how to operate.

The Junior Chamber International Konosukitamoto promoted a network of active citizens by

doing project in cooperation with citizen and other organizations.

R—4
Cooperation between the Local Organizations HEGRHARE O BRI DWW T

How did the two organizations work together?

EDOX 2 o0/MIIHBB L FE L7202 %1503EET

The Junior Chamber International Konosukitamoto organized a new project called
"Kitamoto Tomato Water Battle".

Kitamoto City Commerce Association asked for business ideas for the project. Also, they
cooperated with the operation.

The Junior Chamber International Konosukitamoto went to support other businesses'

projects before and after this project. We were able to create mutual cooperative relations.




Describe how the tasks and planning of the project were divided between the
organizations.
Tr Yzl FOMAFEFHEN EO XD IS T T BRI NITHON TR T 2SN,
M250FEFT

The Junior Chamber International Konosukitamoto organized projects, invited participants,
local organizations.

We got an idea to operate the business.from local organizaitions.

~—v5
Impact on Members and Contribution to the JCI Vision
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How did the members of the Local Organizations benefit from running this project?
EOXITLOMA L R—Z, 20T eV =y FEEETDHIENLAREERE LN
X200FEFET

Members cooperated with other organizations to do this project. As a result, We got a new
idea from another angle. By doing business in cooperation with other organizations, we

were able to increase the leadership of the members.

How did the program advance the JCI Vision?
EDXHic, a7/ T 2L JCI Vision ZHEDFE L7=? %20 0EET

Participants and participating organizations have learned about the resources of the area
"tomatoes", are also interested in the town, have become new encounters, and have

promoted program to become a network in the area.

_R—T 6
Community Impact HUIEf-2~DEZ%E

How did the Local Organization measure community impact?
EDOXIIT, LMIE, 207 vl T ADIDICHES~DOREEY T L2 ¥




200FE% T

Because The Junior Chamber International Konosukitamoto has not done project in
Kitamoto city recently, the popularity of the Junior Chamber International Konosukitamoto
was not high for Kitamoto citizens. However, as a result of holding this project, there were

many inquiries and participation from citizens.

Describe the actual community impact produced by this project
Zo7aT el MTRo THRAIND EEOMIBEE~DEELTEL TIZEN
X300FEET

There was consultation on co-hosting of the next project from the organizations in the city.
Citizens and organizations have increased the momentum of participation in the town

development movement.

R—7
Long—term Impact of the Program ' 'w& 2 T AOEHH7R 2%




What is the expected long—term impact of this project?
Zo7uY=l FOMRFINDRMOZET, MTTr? X200ET

Citizens and organizations have already received inquiries for the next event. We are
considering the continuation of projects on "tomatoes" as a theme. We are also considering
projects that utilize regional resources of Konosu City, another activity area. We believe we
can develop larger scale project. In addition, we are planning to create a local network and

consider transferring the project to citizens and organizations.

What changes would you make to improve the results of this project?
ZoTuvl NOMBRELET HTOIL, EAREKERNRS Y T2
%30 0FFET

We will consider not only events as sports, but also implementing projects that will allow
people to know the "tomatoes" of local resources.

We will develop project that citizens have interest in their own town.




