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Basic Information / EANIFH

Duration / BR{EHAR
A ~F~B hb ~FE~AHFT

September2015-May2016

Staff / ARv7
SR BESEMAVN-DOS AL
Bl:fm A OOmember

18 members

Sponsors / XIEH
B BESEMUNDAVN-N\BIEEDHEEE LTS
Bl: OOMRSYTTHKE

Lecturer : Ms. Megumi Sasaki

® Japanese documentary filmmaker based in NY

® Who's put high priority on gathering information by field work to transmit
information effectively.

Who’ s succeeded in gaining a number of sponsors by crowd—funding.

Who understands the activities of Yokohama JC.

It helps us grow as people that JC members hear her words from her directly.

We estimated that the movie she produces can be a powerful tool to transmit

fair-minded information across the world.

Budget ¥&
B FILTRIRULTLZSLY,
{51 : 1 A% one hundred dollar

4,700 US dollars

Profit / Loss  Fli&. 8%
BB EEEENHDIELISME, OlCLTEES Y

0

In Which UN MDG best fit (if Apply)?UN MDGs D HIEH (£ LdNIL)
E7LzR




(None)

Who is benefited? HEDAIC?
SEAGEENITUZICEABLTALR A

The regular members of Yokohama JC, special members, guest members, visitors

.Objective Hr
FREA: (5 1) FELRRDEBFRER-AILLT,. SMBEAVN-D
BEHRTEEZRL. fIRAELELZRINEZTZD

[Developing media literacy]

“Information” seem different depending on viewpoint and premature estimate.
We easily believe that our JC activities have a meaning for public, which makes
things even more difficult for ourselves to get people involved in our activities.
Information about regional issues reported by the media are different from their
actual situations in many cases. It helps us make significant movement within

communities to learn how to assess the information.

1) JC members’ level

To take a larger view by having a think about information from multifaceted
standpoints, and enhance members’ consciousness as a leader who’ s able to take
actions through understanding of the discrepancy between “point of view” and
“perspective”.

2) The team’ s level

To increase the team’ s awareness of JC activities, and understand the importance of

transmission of information.

3) The regional level

Sometimes local communities suffer from the information that the media spread out,




and we’ ve been asked for an advice about resolving this issue. This event opened up
our project which we asked Ms. Megumi Sasaki, the movie director, to be a guest
speaker at our monthly meeting. The movie she’ s producing shows 2 stories
about the same issue from the different perspectives of each people who's on
opposite sides. Both opinions are not wrong at all, but we believe that the mutual
understanding and improvement of media literacy are important to resolve the

issue and for global peace.

4) Overview

The ability to handle information is needed for certain action to be taken in local
communities. This time, JC members learn importance of information itself from one
of actual case of regional issues so that they can improve the quality of their JC
activities. And we try to inspire the members through the movie with a message that
the information based on the multifaceted perspectives help people to make fair

decisions.

Overview BE
SRELTREREEELTIVSIET

We believe that the improvement of individual ability to handle information can assist
in developing local communities. This program is held for improvement of members’
media literacy in the monthly meeting of March in which all the members join. The
documentary filmmaker gave a lecture under the theme of “The point of view and
perspective of information”. The subject is about dolphin hunting in Taiji (Wakayama
Prefecture, Japan), this issue is actually existing in Japan. The community has
coexisted with the sea since old times and the dolphin hunting is one of their
traditional culture. In recent years, they have been met with severe criticism from
overseas media such as anti—whaling group, the protest activities against to their
dolphin hunting are conducted all over the place in town. We never be able to form a
just opinion without having the perspectives from both sides, it is at risk for
misunderstanding and making a wrong decision that we estimate things based on one
article reported by one partial media. That is why we asked Ms. Megumi Sasaki, who

produces the movie based on full understanding by field work about the issue, to




be a guest speaker and the members’ media literacy is improved by her lecture.

Result #&H&

BB EMOIEL\ X E(CBDLISERL TGRS
B EINE DD ER TSN E VTS
LEEDHERDVBENDEREE TSN
LEEDREROHER S EEE TS
RS R ERRCE LV TESL

280 out of 309 members registered in this program. [90.9%]

151 out of 280 members listened to the lecture. [53.9%]

146 out of 151 members answered a questionnaire. [96.6%]
[Questionnaire Result]

1. 86.8% said they understood about information perspective.

2. 89.7% said they understood the importance of information perspective.

3. 39.9% said they thought the P.R. movie was effectual.

4

90.2% said this program was helpful for their future activities.

Actions Taken 1TEj
ERER

September 2015

The meeting held in Mar, 2016 under theme of [Sohatsu (Creativity transmission) and
Transmission] was fixed.

Research content to give an opportunity for members to improve their ability of
providing information by knowing the difference between “point of view” and
“perspective”.

At that time, Japanese media reported news about the strong protests of anti—whaling
group against to the dolphin eating culture in Taiji, Wakayama Prefecture.

October 2015
Asked Ms. Megumi Sasaki to be a guest speaker. She willingly consented as the

joint project with her documentary movie.




November 2015

5 members in charge visited Taiji, Wakayama Prefecture, on a fact—finding mission and
relationship—building with local community. They watched the dolphin hunting and the
protest activity firsthand, listened to the people who have grown up with this culture
in person, and had dolphin’ s meat to eat. But it’ s difficult for them to fully understand
everything at one time so that they decided to come again.

January 2016

The same members visited Taiji again and conducted a filed survey to understand the
issue more deeply. They listened to not only local community but also the members of
anti—whaling group. The materials of moving image for a short promotional film which
was played on the day were shot.

February 2016

A short promotional film was made and notified JC members.

11th March, 2016

The monthly meeting in March was held.

The registered members : 280 (out of 310, 90.9%)

151 members were seated.

*Run a short promotional film

*The lecture of Ms. Megimi Sasaki

*Round—table discussion by Ms. Megumi Sasaki and Pres. Mr. Tonouchi

Method Personage | Subject Point to consider | Message
Run a film (None) Information Own point of view | Creativity
perspective for information
Lecture Ms. Sasaki | Information Influence of Plot
transmission catching, taking
Discrepancy actions,
between “point | information
of view” and transmission
“perspective”




Round-table | Ms. Sasaki | Importance of How do we take in | Empathy

discussion Pres. Mr. | information and send out Movement
Tonouchi | transmission information? Sotatsu
Nature, What is the (Creativity
meaning of influence and Transmission)

existence, and empathy of our
empathy to be | activities?

delivered

Distributed the questionnaires after the meeting (146 out of 151)
May 2016

Recommendations EEPpHEE
BHIDIEEDEB R NERSINTZON ?
ERTERMOEER A, /I ?
TN, GEh? FOREKIE?

This program has been closed with aggregate analysis of questionnaires and adjusting
all the accounts. This program gave the members a realization of the need for ability
to see information from many sides.

[Achievement]

*Gave an opportunity for the members to learn that information was not something to
be received in a unilateral way, but to be something caught with spontaneous action
and unique perspective. And heightened the members’ awareness to more positive
action for their JC activities in the future.

[Failure]

*Although 90.9% of the members were registered, only 48.8% of the members were
seated and listened to the lecture. We have concluded we should have focused more

energy on a campaign beforehand.
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Objectives, Planning, Finance and Execution

B9, 5HE. #4755, i

What were the objectives of this program?

COTOYSLDBEMIE? X200EFT

[Developing media literacy]
The ability to handle information is needed for certain action to be taken in local
communities. We have to catch information accurately to do activities needed by
people. It helps us make significant movement within communities to learn how to

assess the information

1) JC members’ level

To take a larger view by having a think about information from multifaceted
standpoints, and enhance members’ consciousness as a leader who' s able to take
actions through understanding of the discrepancy between “point of view” and
“perspective”.

2) The team’ s level

To increase the team’ s awareness of JC activities, and understand the importance of

transmission of information.

3) The regional level

We believe it’ s important to send our message out to the rest of world with
someone who produces the movie about difference between “point of view” and
“perspective”. And the mutual understanding and improvement of media literacy

can be a help to resolving issues and global peace.

How does this program align to the JCI Plan of Action?
CHEEE, EDLIIC ICI DFBFTEEE>TNETHN? XK2005EFT

The understanding of multifaceted perspective enriches the lives of the members,
and helps them to make a good judgement in the future. This program succeeded
in giving an opportunity for the young to get the power of favorably change in their

lives.




Was the budget an effective guide for the financial management of the project?

FEIZEXNUBFEEDADMEMLGHA RICEDELEN? X150BFET

The total budget of this program is 4,700 US dollars. And the number of
participants is 280. The fee per person by simple calculation is around 16.7 dollars,

so that it’ s quite economical considering the lecture for 2 hours.

How does this project advance the JCI Mission and Vision?
EIROTIDHB XL JCI DIV YaveT1 Jav e LELEN ?
X20058FT

The members developed the skills to make a right decision by the understanding
of discrepancy between “point of view” and “perspective” for information.

The ability of catching the accurate information based on own perspective is
needed for the young active citizens as in JCI VISION, This program gave an
opportunity for the young to obtain the skills to create POSITIVE CHANGE as
described in JCI MISSION.

KERIDBHE




R—=J4
Membership Participation =& MOS0

By number, how many members were involved in this program?

BEOAIYIEIMA? X25BFT

18

By percentage, how many members of the Local Organization were involved in this

program?
LOM AU N—DSMEEF? X15BET
90.9%

Describe the main roles of the participating members in this program.
COTOTSLTEMULTVB A N—-DEEREENEEIRICEE R LTESLY X3005E
T.

1. To pick up the right man as a lecturer and ask the man to be a speaker.

>> Need to have the lecturer understand JC activities. To promise that we
cooperate with her documentary film making.

2. Field work

>> Visited Taiji, Wakayama Prefecture, on a fact—finding mission twice.

3. Promotional activities

>> Make a short promotional film. Notify the members (on the website, Facebook,
and other SNS, etc---)

4. Preparation of the meeting

>> Set up the site.

KERADDE
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Skills Developed B &SN izHfir-geh

What skills were developed in this program?

EnBEAT-READ, COTOTILTE/INELEZN ? XK1505EFT

[media literacy])

1. Developed the skill to catch information based on own perspective.

2. Heightened the members’ awareness to future activities by understanding the
importance of information transmission.

3. Enhanced the members’ consciousness as a leader who’ s able to take actions
through understanding of the discrepancy between “point of view” and

13 . ”
perspective .

How were these skills developed? Describe the methods and activities used
NoDEMT-BEAFEDISICE /FINFELEN ? AVoNEFEEEFHZE B LTUES
LV X300EBFT-2015FNMER

1. Run a film (Information perspective/Own point of view)

Reporting actual situation of the dolphin hunting in Taiji, Wakayama Prefecture.
The film described it as “cruel overhunting” from anti-whaling group’ s own point
of view. This film provided an opportunity for the members to have various
feelings about this issue. This was a prior information to give the audience an idea

of the part they should have played before the lecture was delivered afterwards.

2. Deliver lecture (Information transmission/Difference between point of view
and perspective)

Ms. Megimi Sasaki, the lecturer, provided a clear description of “Difference

between point of view and perspective of information” and “Importance of

information transmission”. The members understood the influence of information.

3. Round-table discussion (Importance of information transmission/Nature and
empathy to be delivered)

Pres. Mr. Tonouchi interviewed Ms. Sasaki. The members learned there’ s a need

for information transmission received by the people with empathy and developed

an awareness of themselves as a local leader.

KERADNE
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Impact on Participants SIN&ADSE

What was the intended impact on the participants?

SMENDERSINLEEF., A TLEN? X15058FT

Catching information is practiced in all aspects of our daily life. We thought we
couldn’ t generate interest among the audience without some provocative subject
considering it’ s something people do on a routine basis. With that, we picked out
the case of dolphin hunting which was being a nationwide news in Japan. The

audience got an interest in this issue as we had expected.

Describe the actual impact on the participants.

SMENDERDEZE LM LTS, X300:EFFT

The members in charge of this program actually traveled to Taiji, Wakayama
Prefecture, and listened to not only the people who have followed the local
tradition of dolphin hunting but also overseas media who denied the legitimacy of
it. This experience made us realize the need to see things from many sides, and
we shared those experimental thoughts with a lot of Yokohama JC members.
There is no answer to whether it’s right or wrong to have dolphins to eat.
However, building on the experience of this program, Yokohama JC members will
be able to make a right decision based on their own perspectives when they face

the same kind of problem in their lives.

KEME4DONE

R=97
Long—term Impact of the Program 7OV S LD REIMLG L

What is the expected long—term impact of this project?

cO7OVID FOEAFENS REIDEE(L, AITTHN? XK2008Z£T

There are so many times to make a decision in lives. Those decisions should be
derived from a volume of information and multifaceted perspective. This program
was a very good chance to learn its basic idea. What we learned from this program

is valuable during many phases of our lives other than JC activities.




What changes would you make to improve the results of this project?
COTOVID MNOFERZHRETBLENIC. EAMBRERNIBIEITN?
XB00:EFT

According to the result of questionnaire, the members of 13.2% felt the program
didn’ t quite make sense. Next time we would focus on subjects in other fields and

other case study approach, and try to plan more easily comprehensible program.

NKEEAODHE




