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B Cooperator
Lecturer
Satoshi Fujii
Kyoto University engineering graduate course professor, Special Advisor to
the Cabinet Secretariat participation,

Japan resilience promotion meeting vice-chairperson

Panelists
Shinji Hosotsubo
Institute of crisis management & exercise center president
Panelists

Yoshimichi Terada

B Supporter
Niigata Pref. ,Niigata city, Niigata chamber of commerce, Niigata Japan
Committee for Economic Development, Niigata Nipposha, Nihon Keizai Shimbun,
Niigata bureau, NHK,BSN,NST, TV Niigata, UX Niuigata TV 21, FM radio Niigata,
FM PORT 79.0, FM KENTO
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The people who go in and out of the activity area by residence or work
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The toughness and strength of Niigata city against the disaster can contribute for the

toughening of Japan.

It is connected to the activation for the commercial of Niigata City.
Overview IR
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Disaster large country Japan must comprise it by a national unit for a coming huge

disaster to maintain the durability.

And proposing that we can contribute to activation of the Niigata economy by keeping

Niigata's original strength alive, and balancing those approaches.
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+ 359 visitors learned
m96% of general participation learned that the toughness of Niigata City
can make use of attracting companies.

m99% of general participation learned about the relevance that including
human or technical relations with inviting investment.

M 96% of general participation learn the activation of Niigata City.

M 99% of the JC member learned the relationship between the land
toughening and regional creation.

W97% of the JC member learned that the toughness of Niigata City can

make use of attracting companies.

* These inspection extracted from a result of the questionnaire collection

Actions Taken 1T#j
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May,2016 Imaging

July,2016 Creating the documents
September,2016 Announcement
November,2016 Carry outing
December,2016 Making the report
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We learnd that The disaster countermeasure and the economic
development can stand together. We can make use of Niigata’s original
strength for regional economy.

We learned about disaster support agreement between areas. And making
use of it for new buisiness.

We were able to gather 539 participants, but it is necessary to change a
period and ways, and to think about publicity work to gather more
participants.

Best Local empowerment program
ey 3
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What were the objectives of this program
Zo7u T T AOHNT? EAFRICGERLTTIY %20 05E5ET

The toughness and strength of Niigata city against the disaster can contribute for

the toughening of Japan.

It is connected to the activation for the commercial of Niigata City.

How does this program align to the JCI Plan of Action
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The strength for the disaster of Niigata led Niigata economy to the activation, and

deepened knowledge about being connected for promotion of various investment that
includes the human or technical interchange and promoted a positive change for the

local citizen who participated.

Was the budget an effective guide for the financial management of the
project?
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THREOTIRE, TROWROMAEZTLER L T/ZEW %1 50X T

Yes it was.

Setting up 27 hundred dollar

Lecturer 31 hundred dollar

Advertisement 2 hundred dollar

We made use of Facebook as a new trial of advertisement.

How does this project advance the JCI Mission and Vision?
EORHOTIDHEEIT, JCIDIvvarvde, UavarvZELE Lin?
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By number, how many members were involved in this program?
FEORLZ v T7E, MA?2BFTRHRMLTLLIEINY XK255FET

19 members

By percentage how many members of the Local Organization were involved
in this program?
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78.9%

Describe the main roles of the participating members in this program
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unification, coordinator, construction, administration, document making, presenter,

timekeeper, reception, chairmanship, meeting place instruction, invitation activity
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16/11/2016 All member of the Research for Niigata’s possibilities
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How did the Local Organization measure community inpact for this program
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By the questionnaire for the general participant.

Describe the actual community impact produced by this project
D7l MZELo TREINDFEEOMEGE~DRELRL T
IV ¥300FEET

The strength for the disaster to have of Niigata led Niigata economy to the activation,

and the person who participated in the public deepened knowledge about being
connected for promotion of various investment that includes the human technical

interchange in.
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How did the Local Organization benefit from running this project?
EDXIICLOMIE, ZOFEZEET LI LNORRERT-N?
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As a result of questionnaire, an impression of JCI was improved by many people.

From the examples that could balance the sales acquisition of the company with anti-

disaster measures, we were able to switch the ideas.

There is no financial profit.

How did the program advance the JCI Mission?
EDOXIZ]CIIyvarzifiELlzon? *200FEET



We raised awareness to work on development of Niigata by sharing the place that
learned versatilely, and could grow up with citizens.

We create an opportunity to be aware of the leadership as existence to show.

How did the project advance the JCI Vision?
EDOXHITLTICI Y4V arafELIZDN? ¥2005EET

Through the business to become one, the strong relationship produced by junior

chamber international Niigata and the cooperation with industry, government and

academia produced new business value in the future.
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What is the expected long—term impact of this project?
Zo7nYxl NOMFGINIRIREEIL, A TTN?
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Deepening of the economic development utilized the local characteristic.

The creation of Japan that resists a disaster.




What changes Would you make to improve the results of this project?
o7l NOFRREZUGET LTI, EARUGERNH Y T2
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The number of the mobilization did not reach the number of the aims.

We used handbill and the FACEBOOK advertisement, but according to the

questionnaire, the activity that was effective most as the opportunity when knew this
forum 1s an introduction by the member.

We think it is important that ALL MEMBER do them best to invite lots of people.
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16/11/2016 discussion

16/11/2016 Satoshi Fujii



My i e gy

X 5 N0 B e N T e T
e = mn B G | CEKSDERSREN BNEDNREBIVE O VOMOSRINUR)
g | AJNEDLS m //. ﬁ T | o RKORE ;mm;&&.mgﬂmmé.ﬂf. | : .Em.n
| FEsw = %Wm o Ea s
FERION R =N x % M% . |
RIBALE-HER (=0) & +Vﬁ i .mm..
| | om0 [ S T B &
= o | FROUBEEESH ) ¥ % e
T AUEOEN T —NGVRIE | o G
EEHSIERIENA [ © @ -
B4 | BTN - - e m w G
2| IR St | |
5| MM TR | m@ggmmwﬁ
[ R ADOVORES |
e T S f/zym s
¥ | B W
o homsonnens | | SRR QR0
| SVRIIRQ® 8 RIE—OR N R — NG
KRGO VKKK = _ e -
PLSEHEIRS B | | 2 EREABSESHIER 10 BV A NN
i | ERURRIBRESS { m Bin—D PR RIS | ﬂﬁﬁwﬁﬁ%@ﬂﬂm\
7 REHIOSVER (12| | % ¢ fom smpa s MERIRS KN
K | SE< rosnEsrs | | f% m %xé%m@nmq | mm%mr_pa,mwﬁg .
BaYAy—] (KK S| | il pe-CO<RARD” K fﬁﬁmﬁﬁmﬁ%ha
YRR B PRI B G e
P eE) L RE T lgBRUARZ VRS
e llalel | B g - TEEGsREIOeR
B fono<” x| | s | SR | BRKEOSI50) | B
| —RBUPEORD e | L @ ﬁ Bl i s facon” |15, 042 R THACS |
pleeiyy B B HE R E oL v vompe|
com I ;
H5] VR | ESONpIRRR-0 ﬁ
O (NNG) Ooob-<H®




