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Basic Information / 基本情報 

 

Duration / 開催期間 

説明：～年～月 から ～年～月まで 

16/11/2016 

Staff / スタッフ 

説明：青年会議所メンバーの参加人数 

例：何人 ○○member 

２２４ member 

Sponsors / 支援者 

説明：青年会議所以外のメンバーがいる場合のみ記載してください 

例：〇〇市ボランティア団体等 

■ Cooperator 

Lecturer 

  Satoshi Fujii 

Kyoto University engineering graduate course professor, Special Advisor to 

the Cabinet Secretariat participation, 

Japan resilience promotion meeting vice-chairperson 

 

Panelists 

    Shinji Hosotsubo 

     Institute of crisis management & exercise center president 

Panelists 

     Yoshimichi Terada 

 

■ Supporter 

 Niigata Pref. ,Niigata city, Niigata chamber of commerce, Niigata Japan 

Committee for Economic Development, Niigata Nipposha, Nihon Keizai Shimbun, 

Niigata bureau, NHK,BSN,NST, TV Niigata, UX Niigata TV 21, FM radio Niigata, 

FM PORT 79.0, FM KENTO 

 

 



Budget 予算 

説明：ドルで表示してください。 

例：１万円なら one hundored dollar 

５８ hundred dollar 

Profit / Loss 利益／損失 

説明：基金を集めること以外は、０にしてください 

０ 

In Which UN MDG best fit (if Apply)? UN MDGs の該当項目（もしあれ

ば） 

説明： 

 

Who is benefited? 誰の為に？ 

説明：活動エリアに住み暮らす人々 人 

The people who go in and out of the activity area by residence or work 

Objective 目的 

説明：（例 1）子ども対象の事業をベースにして、参加者とメンバーの 

意識を変革を促し、前向きな変化を創りだすため 

The toughness and strength of Niigata city against the disaster can contribute for the 

toughening of Japan. 

It is connected to the activation for the commercial of Niigata City. 

Overview 概要 

説明：必ず結果と合致しているはず 

Disaster large country Japan must comprise it by a national unit for a coming huge 

disaster to maintain the durability. 

And proposing that we can contribute to activation of the Niigata economy by keeping 

Niigata's original strength alive, and balancing those approaches. 

Result 結果 

説明：複数の短い文章になるように注意してください 

   目的がどのくらい達成できたか書いてください 

   上記の結果の想定外の結果を書いてください 

   上記の結果の確認方法を書いてください 

   検証結果を簡潔に書いてください 



・359 visitors learned 

■96% of general participation learned that the toughness of Niigata City 

can make use of attracting companies. 

■99% of general participation learned about the relevance that including 

human or technical relations with inviting investment. 

■96% of general participation learn the activation of Niigata City. 

■ 99% of the JC member learned the relationship between the land 

toughening and regional creation. 

■97% of the JC member learned that the toughness of Niigata City can 

make use of attracting companies. 

 

・These inspection extracted from a result of the questionnaire collection  

Actions Taken 行動 

説明： 

 

May,2016  Imaging 

July,2016  Creating the documents 

September,2016  Announcement  

November,2016  Carry outing 

December,2016  Making the report 

Recommendations 考察や推奨 

目的のうちどの部分が達成されたのか？ 

達成できなかった部分は、何か？ 

それは、なぜか？その改善策は？ 

We learnd that The disaster countermeasure and the economic 

development can stand together. We can make use of Niigata’s original 

strength for regional economy. 

We learned about disaster support agreement between areas. And making 

use of it for new buisiness.  

 

We were able to gather 539 participants, but it is necessary to change a 

period and ways, and to think about publicity work to gather more 

participants. 

 

Best Local empowerment program 
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Objectives Planning Finance and Execution      

目的・計画・財務・実施 

 

What were the objectives of this program  

このプログラムの目的は？基本情報に詳述して下さい ※２００語まで 

The toughness and strength of Niigata city against the disaster can contribute for 

the toughening of Japan. 

It is connected to the activation for the commercial of Niigata City. 

 

How does this program align to the JCI Plan of Action 

この事業は、どのようにＪＣＩの活動計画と合っていますか？ 

活動計画のどの部分に合致しているのか？合致している部分の詳述してくださ

い。＊JCI Action plan のシートを参照 ※２００語まで 

The strength for the disaster of Niigata led Niigata economy to the activation, and 

deepened knowledge about being connected for promotion of various investment that  

includes the human or technical interchange and promoted a positive change for the 

local citizen who participated.  

 

Was the budget an effective guide for the financial management of the 

project? 

予算は事業の財務管理のための効果的なガイドになりましたか？ 

予算上の工夫と、予算の内訳の概算を記述してください ※１５０語まで 

Yes it was. 

Setting up   27 hundred dollar 

Lecturer     31 hundred dollar 

Advertisement  2 hundred dollar 

 

We made use of Facebook as a new trial of advertisement. 

 

How does this project advance the JCI Mission and Vision? 

どうやってこの事業は、ＪＣＩのミッションと、ヴィジョンを推進しましたか？ 

※ビジョンとミッションに分けて明確に詳述してください 



※２００語まで 

JCI MISSION: 

We raised awareness to work on development of Niigata by sharing the place that 

learned versatilely, and could grow up with citizens.  

We create an opportunity to be aware of the leadership as existence to show. 

 

JCI VISION: 

Through the business to become one, the strong relationship produced by junior 

chamber international Niigata and the cooperation with industry, government and 

academia produced new business value in the future. 

 

※写真４枚 
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Membership Participation メンバーの参加 

 

By number,how  many members were involved in this program? 

事業のスタッフは、何人？数字で記載してください ※２語まで 

19 members  

 

By percentage how many members of the Local Organization were involved 

in this program? 

LOM メンバーの参加率は、何パーセントですか？ ※１語 

78.9% 

 

Describe the main roles of the participating members in this program 

このプログラムで参加しているメンバーの主要な役割を簡潔に記述してくださ

い ※３００語まで 

unification, coordinator, construction, administration, document making, presenter, 

timekeeper, reception, chairmanship, meeting place instruction, invitation activity 
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Community Impact 社会への影響 

 

How did the Local Organization measure community inpact for this program 

どのように、ＬＯＭは、このプログラムのために地域社会への影響を測りました

か？ ※２００語まで 

By the questionnaire for the general participant. 

 

Describe the actual community impact produced by this project 

このプロジェクトによって発生される実際の地域社会への影響を記述してくだ

さい ※３００語まで 

The strength for the disaster to have of Niigata led Niigata economy to the activation, 

and the person who participated in the public deepened knowledge about being 

connected for promotion of various investment that includes the human technical 

interchange in. 
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Impact on Local Organization LOM への影響 

How did the Local Organization benefit from running this project? 

どのようにＬＯＭは、この事業を運営することから利益を得たか？ 

※２００語まで 

As a result of questionnaire, an impression of JCI was improved by many people. 

From the examples that could balance the sales acquisition of the company with anti-

disaster measures, we were able to switch the ideas.  

 

There is no financial profit. 

 

How did the program advance the JCI Mission? 

どのようにＪＣＩミッションを推進したのか？ ※２００語まで 



We raised awareness to work on development of Niigata by sharing the place that 

learned versatilely, and could grow up with citizens.  

We create an opportunity to be aware of the leadership as existence to show. 

 

How did the project advance the JCI Vision? 

どのようにしてＪＣＩヴィジョンを推進したのか？ ※２００語まで 

Through the business to become one, the strong relationship produced by junior 

chamber international Niigata and the cooperation with industry, government and 

academia produced new business value in the future. 

 

 

※写真４枚 
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Long-term Impact of the Program プログラムの長期的な影響 

 

What is the expected long-term impact of this project? 

このプロジェクトの期待される長期的な影響は、なんですか？  

※２００語まで 

Deepening of the economic development utilized the local characteristic. 

The creation of Japan that resists a disaster. 

 



What changes Would you make to improve the results of this project? 

このプロジェクトの結果を改善するために、どんな改善策がありますか？ 

※３００語まで 

The number of the mobilization did not reach the number of the aims. 

We used handbill and the FACEBOOK advertisement, but according to the 

questionnaire, the activity that was effective most as the opportunity when knew this 

forum is an introduction by the member. 

We think it is important that ALL MEMBER do them best to invite lots of people. 

 

※写真４枚 

 

 

 

 

 



 

 

 

 

 

 


