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About 210,000 people who live, study and work in Arakawa.
About 16,000 foreign residents in Arakawa.
About 5,000,000 foreign tourists who visited to Nippori Station in that year.
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Our purpose was to innovate Arakawa’s economy by promoting and spreading information
about Arakawa’s economic activities and unique commodities to the world, through local
people, foreign residents, and foreign tourists in Arakawa,

[Positive change focus points]

- Expanding international perspective of Arakawa citizens, and leading to a deeper mutual
understanding of Arakawa people and foreign residents and tourists.

- Motivating Arakawa people to invite more foreign tourists to Arakawa for sightseeing,
eatings, and accommaodations, the Tokyo Olympics and Paralympics is held in 2020.

+ As a result, activating regional economy and social activities.

[ Active Citizen]

Developing the skills of leaders of the Arakawa economy to spread Arakawa’s attractive
aspects of traditional crafts and culture to the world.
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Eighty-eight percent of the 19,740,000 foreign people who came to Japan visited Tokyo. More
than 60% of them used Narita airport.

Half of the 60% who visited Tokyo through Nippori Station, when they went to their
accommodations.

That mean, at least 5,000,000 people passed through the Nippori Station.




For the purpose of activating the Arakawa economy, Arakawa citizens need to convey the
attractive aspects of Arakawa’s food, clothing, and establishments to foreigner residents and
tourists in Japan.

Potentially five million foreign visitors could stop by Arakawa a year and do sightseeing and
spend money, which would impact the activation of the Arakawa region.

To make it possible, it’s so important to make positive changes in Arakawa citizen’s

recognition  of foreigner residents and tourists. [positive change]

By supporting the change ,the mangers who are the base of Arakawa’s economy will start to
actively take economic actions. The active chain of economic activity will spread to all over the

Arakawa region. [active citizen]

So we thought these two changes below are necessary.

(1)Re-recognition of regional culture, food, clothing, and establishments. [positive change]

Understanding the attractive aspects of the Arakawa region for the purpose of spreading it
abroad.

By having the same experience with the people who have a different background and
culture, they can re-recognize the values of their own culture.

(2)Connecting presenting information abroad to the promotion of consumer activities. [active

citizen]

People who re-recognized and changed their thoughts, start exchanging ideas and spread them
around the world.
By interconnecting regional corporations and people, the region’s economy will improve.

To carry out the above changes, we took the following actions.

a)Bon Dance with Yukata




Merchants from Arakawa’s famous textile street, hotels in Arakawa, and members of JC

offered more than 100 sets of Yukatas and their sashes.

We invited a teacher who taught how to wear Yukatas, and she gave lessons to

everyone.Then we enjoyed the Bon dance together while wearing Yukatas.

All participants brought back these Yucatas and sashes to their home countries

as souvenirs.

Then they explained about Japanese clothing culture to people in their countries using
Yukatas, thereby spreading Japanese culture to their home countries.

b)Experience of eating Monja
Foreign residents and tourists ate Monjya together with local people.
We surved “vegetarian Monja”, “Halalu Monja”,and”
Monja which was customized for each person’s allergies”. Monja has ability to be adapted

to diverse cultures, religions, life styles, and allergies.

We provided Monjya spatulas (HAGASHI) with their name is on it, to the foreign people
who registered beforehand.

c)Experience of Japanese Festival and Tatami

Foreign and local people attended a festival together. At the festival they experienced cheep
sweets (DAGASHI), cotton candy, shaved ice, goldfish scooping, and Japanese mask, by the
cooperation of some of region’s unions.

They also experienced Tatami which is one of Japan’s traditional house culture at the booth of
Tatami for taking rests.

d) Experience of Portable shrine
Foreign and local people carried the portable shrine together. This is a Japanese traditional

Shinto’s custom.
We learned the meaning of carrying the portable shrine and the manner together.
By carrying the portable shrine under the same sense of purpose, we had a sense of unity.

e) Spreading information by using SNS like local media and social media.

We spread information about the activities above from a) to c) using Facebook.

These projects were also broadcasted by the local TV show.

All the participants spread information on their own by SNS spreading the information all over
the world.




People who saw this information came to visit Japan, Tokyo, and Arakawa from all over the
world.
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1)Bon dance with Yukata [cultural exchange]

All of more than 100 sets of Yukata were worn by foreign people who wanted to participate

for only 2 hours.

Through the experience of dancing Bon dance together, we could verify that dancing is one
of most effective universal communications. Not only by the excited and fun atmosphere, but
also by the results from the questionnaire survey.

The result of the survey was 66% said “enjoyed or interested”.

2) Experience of eating Monjya [Economic change & Cultural exchange]

We offered the experience of Monja for $ 5 for 30 minutes to groups of 4 outside, we don’t
usually eat Monjya outside.
We prepared 400 sets of Monjya beforehand, and all of them were eaten by people who

have different backgrounds.

We could realize and verify Monjya should be a key tool to the activation of the Arakawa
region.

We served “vegetarian Monja”, “Halalu Monjya”, and” Monjya which is customized for
each person’s allergies”. These are adapted to the diversity of cultures, religions, life styles,
and allergy.

We found the possibility that we can spread to our food culture to many different countries
by adjusting it.

The result of survey was 72% said “enjoyed or interested”.

3)Experience of Japanese festival and Tatami [Economic exchange & cultural exchange]

All of the cheep sweets, cotton candies, shave ices, goldfishes, and Japanese masks were
sold out. Each participant enjoyed themselves through these activities.

Especially cheap sweets and cotton candies were popular. There are many wholesalers of
cheap sweets in Arakawa.

So Arakawa’s wholesalers were active at this events.

The result of survey was 65% said “enjoyed or interested”.

4)Experience of Portable shrine [Cultural exchange]




Many of foreign visitors looked so excited to carry the portable shrine. We could share the
culture of god and the manner together.

Like Bon dance and carrying portable shrine, the activities in which we move our bodies
with the music were popular for the participants.

We verified that these contents could be tools to tell the charms of Japan, Tokyo. And
Arakawa.

The result of survey said “enjoyed or interested”” was 65%.

By cross cultural communications and_economic exchanges, the number of companies trade

was increased.
By re-recognition of our own culture, we could produce leaders who will promote economic

activities.
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From 1/8 to the day 7times of meeting with officers from the tourism promotion division
in the Arakawa ward office
5 times of the field survey

From3/2 to the day 5 times of selection of the construction suppliers and meetings

From 4/1 to the day Searching for the participating organizations, Cooperation

organizations and companies.




7/7  “The entrance of Japan and Tokyo!! Spread the charms of Arakawa to the
world!!!!” is held.

Distribution of the flyer

Distribution and collection of the questionnaires

From 7/8 to 9/30 The project verification
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Including members of JC, foreign president member, and the people concerned, more than
140 foreign people participated with this project.

Many of foreign residents in Arakawa experienced with culture, history, and the spirit of
OMOTENASHI of Arakawa.

Many people who lives in Japan, Tokyo Arakawa or other countries could change their mind

positively by seeing the posts of SNS for this events. [positive change]

This project became the trigger for that more foreign people comes to Arakawa for
sightseeing. As the results, Arakawa’s economy was activated.




The improvement point is attendance number of foreign people. The number of Japanese
participant was almost reached our setting goal, but the number of foreign people didn’t reach
to it.
There was limited capacity to the place, and we couldn’t add more people.
So we decided to select the place which is bigger and good access from next time.

Then we can invite more people to spread Arakawa’s charms.
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Objectives, Planning, Finance and Execution
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What were the objectives of this program
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[Positive change]

+ Growing international perspective for Arakawa people, and leading to deeper mutual
understanding of Arakawa people and foreigners.

- Motivating Arakawa people to invite more foreign tourists to Arakawa for sightseeing,
foods, and accommaodations, when the Olympic is held in 2020.

+ As a result, activating region economy and social activities.

[ Active Citizen]

+ Growing leaders of Arakawa economy who spread Arakawa’s attractive aspects of
traditional crafts and cultures to the world from the Arakawa citizens.

How does this program align to the JCI Plan of Action
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[Impact]

We could provide the impact by showing that many foreign people participated with the

activities of experiencing with Japanese culture and local foods,clothing, and shelters, to the
managers of our supporting companies.

[1nvest]

By the intimate corporation with administrations, we could reduce a lot of the fees of the
place.
We got a lot of sponsorship, it made possible for JCI Tokyo to increase the amounts of assets.

[ Motivate]

The fact that JC and local unions worked together to make Arakawa’s economy better made a
big impact

[Collaborate]

The collaborations of local unions, local people and JC created internal deep connection,
and a sense of unity as Arakawa.




[ Connect]

After this project, we and local unions did another project to spread the Arakawa’s charms
together.

Was the budget an effective guide for the financial management of the
project?

TRIZFEEOMBEHD IO DRI R TA RITRD ELIN?
THREOTRE, PTHOWNROMEATLEL TIZSW X1 505FET
TR L FEREE LW ABRICEY ., SBBREZKIBICHIBT 2 Z LK,
BER— FE2HA LBEERGZIBICHBT L,
BER—FEELERCHELTLb o7,

BTV - FREEBAGRD JC A 2N — - BRFHIAE N OIWEK - HEWBELTL b o7,
REEDTZ 727 aZELDFREFERHNAAT =< RERoT,

We made a sponsorship board, and listed every sponsorship unions on it.
The board was offered from the supporting companies.
Hotels, the members of JC who is related to hospitality, and unions relating it offered

Yukatas and the shases.

We spend a lot of money to the parts of foods, clothing, and establishments. That was
connected to the valuable performance.

How does this project advance the JCI Mission and Vision?
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[JCI missions]

Local unions and companies recognized the new demand for foreign tourists. [Positive

Change]

By proving that local culture and industry are acceptable to abroad, we found the possibility
of the development of local economy.
We provided the opportunities for growing up to some young managers, by working this

project together with them. [Positive change]

[JCI vision]

We conducted a project to spread our local culture and industry to the world, by cooperating
with the same generation’s local unions.

Each persons were aimed at doing the project with the purpose like theses below , under the
sense of global network especially.

1 As the contents of the project, we should do international transactions instead of domestic
sales.

2. The products which is sold by domestic small and medium-sized enterprises have demand
for abroad.




3.It’s important that we are  prepared with the system to accept foreign tourists from all over
the world.
By learning these above, Global network is more promoted.

S 4 DB
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How did this program seek to exhibit JCI Values, especially “free
enterprise”?
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We could provide the impact by showing that many foreign people participated with the
activities of experiencing with Japanese culture and local foods,clothing, and shelters, to the

managers of our supporting companies.
We could change their mind like they can provide their products or service to foreign people
in their local area.

We and our supporting companies and local unions proved that Arakawa’s small and
medium enterprises can provide their characteristic products to the world.

We proved that many foreign people think Japanese culture and products are attractive.

We promoted “free enterprises “ by proving that the enterprises which provide characteristic

Japanese culture products can develop by using the way of telling informations and
distributions.

How was free enterprise promoted during the project?
ED Xz, BHAEEDL LEETFEOM, EHLNE LN
%20 0FET

HIR DT TORFFEB LN HFICRETET DLV IERIT T,

AEETIER LA T —ADKBRIL L BIGE - JEHICEANA L,
ZLDOERZZITANETED L) RUZITUVBALR -NITALHBALRDLY
vZABL - JERARB L,

HIRZB N THO ANBEZEZBATCELWVWEERRPTRERLVWS 22, KREEDOH
e ZATRA LT,

Local people recognized local economic activities are acceptable to abroad too.

We distributed the English edited flyers of this project to some local unions and shops.




We proposed and provided the recipe of the “vegetarian Monjya” and ‘“Halalu Monja” to
each Monja shops to make these Monjas were served with more restaurants and eaten by
more foreign people.

We proved that fair developments of economy beyond the races and nationalities is possible
in local area, by foods,clothing, and shelters.
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How was the impact on the local economy measured?

EDXHIT, LM &, 207177 ADTDICHIRE~DOREZRY £ Lz
M2 %20 05k

—RBE~DT v — MLV EELEH -

EO7 7 v 7 va vBHIBICE T2 EW D BRICR L.,
bALREBRIZHT DT =y 7 BRBEVRER Lo (72%)

NTABRY - MEERICEVWELED -T2, (66%)

ZDEIBRANRYV FESBRBITOIREE 76%
ERZROBEMELBETEZ T4%

MmOk EMmd Z LMK 73%

BEONRZ O LEBEELTHIV—F—LR VW 55%
FLVWEROTAT 4 THEENTZ 54%

ST EEH 1316 &lzxt L 1489 4

TN, fh 21 HE, REOSME . 604U LOHIBRRT T 4 7T b0WHH

We measured how much impact was on by the results of the questionnaires.

+ Which activity was most impressed?
“’Experience 0f Monja” was most popular (72%)
“Bon dance” and “carrying the portable shrine” were second popular (66%)
+ This event should be done next time(76%)
+ Understood that international exchange is important(74%)
+ knew the local culture by through this event(73%)
+ thought that | want to be a leader to do this kind of project(55%)
+ Came up the ideas of new products(54%)

Expecting the number of participant 1316
Participant on the day 1489




The corporation of Arakawa ward, other 12 unions, companies, about 60 of local

volunteering people

What was the intended impact on the local economy? What goals were
originally set?

HUBHR I ~ DB ST B, I Tl EARIT =R, Bk b
FLI? X200FEET

HIERB BB AINICENE2REE L. BELFERELTICERNSSD G BRI
N5 Z L THISRRBEFEEE~DRWERL 2D,

HMEAERNEAEZRBLE LEE PR A~DOAEESRRT S,
FINOBBOLHZEELFHRAA~RE - RETHFHIBICOVWTELSEEZZNE KL
BT B L Lot

The local residents spread the charm’s of Arakawa by themselves, and more foreign people
come to visit to Arakawa by seeing the information which they spread.
Then that connect to the activation of the local economic activities.

The local enterprises found the possibilities of the business for foreign people.

We conducted a project that we and local unions spread and sole Arakawa’s characteristic
industries products to the world together.

What was the actual economic impact produced by this project?
Zo7uY = MIEo TER SN D FEORFNZEIL, MTLEN?
%3 00FEXET

HBOLETHEOWRELAZL., METFHENZFET S LT L% PR Mk,
BRETFE~EEL LTHNLDI TR 2, HIRETEE G LT,
HbALSHREZBLT, HIRICZFETIOALXRBIZHN S AR X TEHE
L7,

JEH~DOEEMYVFAEICIY, SAEABNELEENEAPEMLE LBRE L L
WORER LR o T,

UTOMOVEMENT R AENTZ,
2015 FEDEZXE [EKBR»H L OKRA & |
- HidRiC THRICRETEX2003K Y| B’EFEHDZ LTRSS,




BEIIBMLT 346 HIAENHIBRAEREELXICOVW TV EAEZAF— L
7z,

2016 F [RfHENDDHEV, £ LTRE]

THRICRIETEDHD3< Y | % ALIBABA - JETRO « 7 — )V ¥ % /X B O SRl
ZREC, R RBAEHOFREZZSEELITV 1204 - 20 #HIcmiT T Z 2o
720

c ZOFEIZBM U 1 EEPEBINREEELZRFT L. ALIBABA 2o BV XX
BARAE— LTz,

c RIPIFEH L FENRETRIRANCEICH T ISR ERE 2 7 7 58 L THIRK
Mk & F LMOVEMENT 25K LT,

2017 & [HURRFHENO S n— v —F v MEHA~]

2015 - 2016 tFOMOVEMENT2*S I NNOVAT I ON
cWEAEHTERWREL T o — A EEOEEEF RN

« HuIs PN D BT S5 [R] = A5 85 L 7o HUSRR B R DS e Lo

- Ju—\w—Fy Motz Th03< 0 ) TR 2 HURRETEEEZ1T 9

We prepared all equipments and products from the local companies, and we could appeal that

there are so many cheap sweets wholesales in Arakawa.

More customers came to the sweet shops than before, and local economic activities are
activated.

By the experience of eating Monja, the number of people who visit to Monjya restaurants.

The listening investigation shows the fact more and more foreign tourists and resident started
to come their shops and restaurants, and the sales were raised after this project.
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How was community and participant impact measured for this project?

Hitt 2 L SINBEA~DOEEOHIE HFIET? K20 07EFET

—WERIBE~DT v — MLV EEBEEH T
IDXIBRARVINELSHBBITIREE 76%
ERERMOEEL LR/ TE 2 74%

BINTEES 1316 L iTx L 1489 4
TN, fi 21 HE, £EOSME S, 60 LU EOMIBKRT T 4 7 DOANEK
We measured it from the results of the questionnarire
+ This event should be done next time(76%)
+ Understood that international exchange is important(74%)
Expecting the number of participant 1316

Participant on the day 1489

The corporation of Arakawa ward, other 21 unions, companies, about 60 of local

volunteering people.

Describe the actual impact on the local community and the participants.
DAl 2= 4 EZME~DEEREOLEZLFLE L T ZEI 0,
X3 00FEET

Hitala=T 4 O—BELTEMLE—ESMEICH L IMPACT 25 %72, LT
HMBEE» O HMIRER - HBREEZITVWENVWELT T 77— b o &,
(COLLABORATE/POSITIVE CHANGE)

2016 ELITONDEDNLE VI NS LERERIE - HIRR T T4 7T bboT,
ERER EBREFEB N fTON -l LicED e — L xy NU—I REENT,
POSITIVE CHANGE L7z Z L2 kv, TREFEORERMIT I =2=T ¢ L F£ITH
3 5FE Lo, (CONNECT)

FNDOREBD b DEEX L WRA~RLE - RFTTD2HBIZONWTESEE

[Collaborate] [positive change]




We gave impacts on the people who participated as one of the members of local
communities.

We had a offer from a local union that they want to work for regional contribution and
activation of the region together.
We had many voices asking if the event is held in 2016 from local unions and volunteers.

By the international exchange and economic activities were happened at the same time,
global networking was coming up.

By the POSITIVE CHANGE, we decided to conduct a project ” The project in which we
learn how to spread Arakawa’s characteristic industries to the world” with local communities.
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What was the promotional strategy for this program?
ZO7a s T LNIHTAHATaE—T a CORRIX, AITLE?
%500FEFT

ITBDRMIEICHR L R Z — 2 H{HR
FIVOERM HIKIZH D KRFE, SFEANER. AERFER~DOTF T VEA
RS HARTFER
FHASXHABERXBERRK

IECC B ARFEZERK
FAFIvIEPRAI VLYY

A B =AU b BERBERK

LIC ERR#&

I BR AN 5B F B

=) EBRZERE

HERRFEIE

HEA v E—F v a FANEBER
HIRERE H 26
HREBE YRR Ly VHEAREBEER
R E RS LB #Br

E BRI Fo

FH B RFBER

& E R

MANABI /3B 2B R

HRHRIL B RFBFEK

T OTREHS

ABK #B% H ARFEFEK

L B EEFERE

H # B
RAKEBIE « RTN~DF T VEH
FINREANBACRIE 225 (borbbA L~y THIE)
RTNFT T Ty R
®EE - BAOFE~OF T EAR

FOR A L) | 38

R BEEBRERMES




BEERE</ILY

£ B AR FTER LS
HorbbA LrFEFER
AAEFEBEATIEAS
HorbIA47

HEER

XA TIK 340 &P T 10 % & & 350 &

RNAFBER~DOF 7 VEM KEET - SHVEE - OAIEEED 100 Hrx22 #iFT
HEESBECOYE T T EAM

FACEBOOK R— LB ue—v a vV E2ITVWHER OEH

We advertised at administration’s magazines, and put posters, and distribute the flyers by
corporation of schools below.

Akamonkai Japanese Language School
Akamonkai Japanese Language School Nippori
LECC Japanese Language School

Dynamic Business College

Inter Cult Japanese Language School

LIC International School

International Foreign Language School
Tamagawa International School

University of Capital Tokyo

Tokyo International Foreign Language School
Tokyo International Japan-Korea School
Tokyo international Business College Japanese Department
Tokyo International Cultural Education School
International English Skill School

Shurin  Japanese Language School

Shipo International Institute

MANABI Foreign Language School in Tokyo
Tokyo Jyohoku Japanese Language School
Asia Student Culture Association

ABK Gakuin Japanese Language School




Kyoritu Foundation Japanese Language School
China-Japan School

We also distributed flyers to restaurants below
22 of Moja restaurants(These were on the map of Arakawa Monja)
Hotel Lungwood

We distributed sponsor unions too

Tokyo Chamber of Commerce and Industry  Arakawa Branch

Tokyo Nippori Union of Fiber Wholesale

Nippori Marche(Marchais)

Korean Chamber of Commerce and Industry in Japan Arakawa Branch
Arakawa Monjya Study Group

Arakawa Life

Nippori Station

340 of bulletin boards in Arakawa 10 Backup Total 350

Distributed 100 flyers to 22places like public facilities, Ward office, Hureai mansion, and
Hiroba mansion

Distributed flyers on the day

Promotion of the event’s date using Facebook

How successful was the promotion? Please indicate figures where
applicable.
TaE—Ta i, ENKDBWVEIILELEN? 24T 556, BHFEEZRLT



TSV, ¥2505EFT

FRNX, ff 21 Hifs, ©EOSME
INETRPOTERBZERI VT A THELOEBTL1THOBMB /I EZE D,
BT EES 1316 £1Tx L 1489 4

HIRR Z > T 17 60 L BB

The corporation of Arakawa ward, other 21 unions, companies, about 60 of local
volunteering people
17 College students helped us as volunteer. This is first time they helped us.

Expecting the number of participant 1316

Participant on the day 1489

List the partners that participated in this program. (write N/A if none)
o7 TNNIBZMLTNN— =2 U XL TLES, (T R0niGE
IN/AZEEZET) X1005EET
S

FOR P L@ | 38
BFEE</LY =

£ B AR FEB LS

R B BB A

FIHEAS

IR FERE

b AL RRFER
ZDhAZEOBME

[ Main sponsors]

Arakawa Ward

Tokyo Chamber of Commerce and Industry  Arakawa Branch

Tokyo Nippori Union of Fiber Wholesale

Nippori Marche(Marchais)

Korean Chamber of Commerce and Industry in Japan Arakawa Branch
Arakawa Monjya Study Group

Teikyo University of Science

...other enterprises




How did partners participate in the program?

EDLIIZ, N=h =370l LIZMLELLEN? %25 055%T

1TH
KB ORY - KR - BIRROBRFHE

2215 R%S

KRB LBER BEE - - £% - BHMHAE

MIEAS MR - HES - SARYE - € - £%
HHRAZERYE YHERE - EE - £%
bALRFMES VRHE - SERYE - EE - £%
WathE - HEE -  YERYE - EE - &%

% WnHE - SERE - K% - £F - HHAE

R

Administration
Provided the place, Ward mayor and sub ward mayor conducted on the spot investigation

Corporate Unions

Tokyo Chamber of Commerce sponsorship, attracting customers, on the spot investigation
Arakawa Corporation Association articles sponsorship, sponsorship, on the day set

up, attracting customers, management.

Teikyo University of Science on the day set up, management, attracting customer

Study Group of Monja articles sponsorship, on the day set up, management, attracting
customers

Enterprises articles sponsorship, on the day set up, attracting customers, on the spot

investigation

S 4 DL



~R—'8
Long—term Impact of the Program ~'wv 2/ T ADOEHH)/ %

What is the expected long—term impact of this project?
Zo7uY s PO REMOREIL, (T2 ¥2005EXT

WL DFE) DYk T % EREHNRAZ T D,

MR N EMT 2 HFEEEL L ABESING ., 2R - PROICHN OB A ZRHE L
il izt L IMPACT # 5 % %,
AEECHboZEEMEA, B AHESCEAD. HIFEIT 5 FERICRBINRS

maELe,

gk ) 3 AE & EBRATE & HIRIRB O F R 1ED.
EEAESEFELERE W) BRICH LTOITEBIE Y | EHS~DFTEIE R D,
FLTHIRaI 2= 4 & JCHICEERITHIZ L E RS T,
FNOMHERIETHFEREFZSEE
FINROEESELIFEREZRBIRTD L2V - EfTT5FE
FINROBESNEANBREEZZ T ANIEHE2ELDZDOEE
FREBEZTOI L CHERARICEBNRRBFEH LT oLER. SDIIKER
IMPACT % 52 %,

AHEIZL D POSITIVE CHANGE CAEN-FEICL Y, HIkE L v iE®LET S
ZEERBb,

Spreading information about charms of Arakawa constantly.
Both of local union and this project_impact local people effectively by conveying Arakawa’s
valuable aspects.

Foreign residents, corporation union, and individuals willingly tend to corporate projects
which local unions host.
We created a positive cycle between spreading information about charms of Arakawa and
international exchange. As a result, local activities are promoted.

coexistence and co-prosperity as a purpose can be shown in above actions. These actions are
for convivial society.

Local communities and JC conducted below projects

* The project which we learn how to spread Arakawa’s charms

* The project which the Arakawa’s companies learn how to distribute their products
and take actions.




+ The project which the Arakawa’s companies prepare for establish a system of
accepting foreign people.

Carrying out above projects and local people promote economic activities more actively, can
give more impacts.

We created “POSITIVE CHANGES?” at this project created new projects like above. Then
local activities were promoted.

What changes would you make to improve the results of this project?
ZOTRY e NORERESETHIOIC, EAREERNH Y ET 02
X3 00FEET

DJCI &I FEXEZT O BHHHAKEERT,

<HER

AHEZOBREZ RAEAMBICAMT 5.

HEOHME - REZE D,

BARE L ZANREREET D,

FRICHIR O/ B RAE S, Mg OEEICER D,
BEOXSEDONENKICRANRH D720, RS EREMSEZ FKHE A ZHSE TOH
#z94 5,

QEBERE=38L\ LHRILE=F L\ POSITIVE-CHANGE

<ERD

SEPBELCRVHPORWAHEKRNE WS Bk, REZ T{T->7% BONODORI -
MIKOSHI 2 EF SEOEL RVWEHERK 2 RET 5.

AEABAREZDO B ARULOEBRERET D, HIBEOBIDOEHEIRITEVL E W)
ZATRL BRDITLIZANVTIEF LV DLEVWIBLDEREEZX D

1. Increase the number of corporate unions who works with JC

[The way to improve]

Inform this project’s overview to civilization organizations




Take more host or help of projects

Spread valuable information with corporate unions by multilateral approach

More local charms are spread, more local economy activities are promoted

Prepare bigger and more convenience place next time, because place’s space was limited and
we couldn't accept enough number of people

2.International Exchange =fun  Traditional craft=New  Positive Change
[The way to improve]

Get rid of our thought that verbal communication is not only way to communicate tools with
nonverbal international exchanges like BONODORI (Bon dance) and MIKOSHI (portable
shrine).

Inform more foreign people about Japanese culture activities

Change our mind that local attractive traditional craft is old, it’s new in different culture
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