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From 26-1-2016 ~ 18-5-2016
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155members including board members
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20 companies in Sapporo city, Hokkaido, Japan

Budget FH&
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9, 000, 000 = $ 90, 000
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A ReERED DL Z EUAME, 0l LT EEN

0

In Which UN MDG best fit (if Apply)?UN MDGs DOEZYEE (b LHD
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FLIRTHER 1 9 55 A
1.95 million Residents in Sapporo city

Objective H 1Y
S (1) FEBRROFEELX—R| LT, HE LA X—D
EZE L, X LAY 729 o

FLIC, [FgicEd, BLITHNNZ b NDOEBICEREZY T,
EDMAEZIES BELTHERIZIEZ 5]
To promote individuals who have a clear objectives and are able to take an action for

it, and introduce those people toward residents in Sapporo city.

2o, [MRPEOGBLBEFECH P> TEBRNICITHI T o2 EHH
T1]

To provide a platform to support those activist /challengers who have clear objectives.

F3Z, [BonBEATE 2R oTROEE AT 5]

To organize people as a group of sharing their proactive and objective vision.

Ziicky, BUIA o TATENT 5, BEENRI kA 2 Al 92

Hereby JCI develop people who can proactively challenge based upon their objective.

Overview i
P MTRER S LTV

1 4 OFFAT, FHIE & W) BAFRE DAL 2 PR L7,

Around 140 years ago, Sapporo is pioneered by the resident army members who had a

spirit of challenging.

WO B A2 FF > TITEI T 5 ADIE IR EEN ) & 72V IHOREIZHE D
DUWNTUND

Development of Sapporo city has been driven by the people who has a dream and can

act progressively.

Lon L, BB LEBIE, BOOE LR > THl 245 # 2884 LT
W5,

But recent day, the society beginning matured, we have less number of young people




who has those passion.

Z T, HROFEEN, TV REREZFHEL, MTEZ 2 o0 LBRE
AT 5 2 2D, ANDIET) &AL b DS O FEBIT DR D &
EZ, RO TEL KB L T O kiFE 2 HERTT25 L LT [V
Ao A~A VT T—R] 2L,

To revitalize the young people, JCI establish an “Sapporo Smile Award” to motivate

youngers and recreate the energetic society in the end.

1 [fLiRicfEde, BT NZ Lo AOHEBICERE ST,
Z DN EIES RELTHRIEA D]
To promote individuals who have a clear objectives and are able to take an action for

it, and introduce those people toward residents in Sapporo city.

(1) JCIHRZE, 20144, PyFReA<vA )T TU—FR] LEL, ik
O TELHIEIZM D> TITEIT 5 AMORIBEREEZ A X — LT
In 2014, for the sake of finding hidden talents, JCI Sapporo started awarding people

who works to make their goal real in Sapporo city.

2 HR~D [y ReRA~vANVTU—F] ORBHBREEDZ LT, iR
ENDOIET) ERBITWH BIBNIZEDICEZ DIDDOBENT-FIEEE X, JC
LALIIE Ty R A~A L7 U— K| fkedE s UCEHE L7,

Then Sapporo JCI continued the award as an annual event, because we considered

this award is effective method to people in this this city into an active and full of hope.

(3) J C IALWRIZE, FLIROH T, ME DI Z S > THEEI L TV D AM 25 L.
BEEB L TOWHHREZ 4 1 1 A OFRTTR E HICEERE LT,
Sapporo JCI has awarded 844 people who achieved their objective with their own

efforts and competences.

2 [TRICEXLBEFEICH» > TEBNCITET o282 4E 5 H ]

4) 20164, JCIMMREIT7 22DZ4 KB L TV D5 HkERE 23 L7,
In 2016, JCI Sapporo introduced 72challengers who accomplished their goals.




(6) J CIALIRIZ, Aik® & ICHEAEZESELH BT, EAH OTES) 2 57 L |
KM O B & BOEIC®RE LTz,
JCI Sapporo established an experts’ committee to assess the activities of the

candidates, and selected the winners of the award.

6) JCIALIRIZ, HFEHHAOZEZOTNL, RKIGLEHRE A N — FEE
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RE&#®RE LT,
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JCI Sapporo gave a grand prize for the award recipients of each division, who
evaluated as a best achiever though JCI members, JCI members and experts, based

on following standards.

+ Feasibility of the projects.
+ Uniqueness of activities
+ Understandings of others
+ Contributions to society

+ Sense of membership to our hometown “Sapporo”

(7) JC AL, TH oy PR AL VT U— ] BV TZHEOEH %,
JEEE, TEHEOEHEZMBICLTHMRT 2L T, ZMMLETRICED
REE MR A B Lo, FLIRTT RIS, B01TE ) 282 2 & 0 K& % 73R
W OS2 A L,
JCI Sapporo employed audio-visual effect to project the activity and achievement of
award winners to make the award event enjoyable for people who take part in the
event.
We believe this was effective for participants to understand the importance of setting

a goal and taking an action.




(8) JCIAMRIIZERBICZEHEL AL A—T [T T E—N—=FT 4 —] %47
ot [ TT7H—=R—F 4—] 2BL T, ZREHEREOZHCIHLIRDORES

ATHDJCIIBREA U NR—LZEEORHZRY | BEINATROX Y b

U—J %BELT,

After the award ceremony, JCI Sapporo held a party with members and award
recipients. So the prize recipients were able to have a chance of social networking with

each other and business people who support their activity

Result 5
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To promote individuals who have a clear objectives and are able to take an action for

it, and introduce those people toward residents in Sapporo city.

(1) 881 4DHEN20164F0 [vyRa A~ A )T I—FK]| &ML,

ZLDONTRPEZFo THATENTHZ L ORES L SITHEL 72,
881 people participated in the "Sapporo Smile Award” in 2016. Participants were

encouraged by the goal oriented active people who nominated the award.

201654, [y RaRA~ANTU—RK] OBMNES88 14 THFED4

(2)
[y REASANT T —FR] OF—2bY 2—

4 1406 RESHZ,
LT T RPERICEES> TN D,
Award participants increased from 441 to 881 in 2016. The brand image of "Sapporo

Smile Award” has successfully been penetrating the public.

2 [HRIZESCHEEICR D> TREINIZITEIT 2SS 2 4AEHH T

To provide a platform to support those activist /challengers who have clear objectives.

(3) J C IALBIE, FIRTFTRAA S ORETREZRO DR T, ZHAEDFIT
RS2 L e BHOSELAIRICHD - TITEIT 5 & 2 20 2 LI Ko~




24t L 7=, In the process of selecting the grand prize winner by voting, JCI
Sapporo provided the chance to people in Sapporo city to start doing by
themselves based on own goals with understanding the prize winner’s

objective.

@) MERBICKREEL JCIARA L NR—=TT 7 H—8—F f —Z{T\, AV
N, BATEN N R Tk B 7= b L ORI A K - 7= fE R, GEEN 228k
DRy N T — 7 HEN KT,

After the award ceremony, JCI Sapporo held a party with members and award
recipients. The members enacted a networking prize recipients/nominee and

established corporative relationships one another.

3 [ELDBERTE AR - ROWmEZ KT 5]

To organize people as a group of sharing their proactive and objective vision.

B [y ARBRASTANTUI—F]| 2 2E#kEEELT52 LT, 3 £E/fT
#2200 £ DL EPZBERIZSM Lz, HFE (Bizmlo TITEILE Y |
CEBBEINETREN, EABEIHEI TV,

In total of three years, twenty two hundred people took part in the reception ceremony

of "Sapporo Smile Award”. As a result, the number of people who encouraged to act

progressively is increasing steadily.

6) FIEOZEEN [y FRa A ANVT IU—K]| OF—F=0 77 4—
YRR, REORELZAFEOREZEENTO Z LT, ZHERE DL

DEGH IR - 7=,
The award recipients and grand prize winner of previous year orchestrated the event
performance and award ceremony, which provided a chance to communicate each other

among recipients.

Actions Taken {7}
B
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Plan1 Concept designing
-1 H 26 H~ S
26-1-2016 ~ Concept designing

PLANZ2 Z77

Plan2 implementation

- 3H 3H
e EZE 5D E
7-3-2016
award committee #1 held
FACEBOOK ADS, 100 SHEETS OF POSTER ADS, 6K SHEETS OF FLYERS DISTRIBUTED BY
JCI SAPPORO MEMBERS IN SAPPORO CITY AREA.

- 44160
FInFEEZ AR O EN
16-4-2016

award committee #2 and presentation by candidates held

-4 /27H~5/416H
H1[E] Yo=Y~ 2 [a] Y o~ — S
27-4-2016 ~ 16-5-2016

rehearsals took place.

-5 H18H
Yo N2 X~ 77— NIEE R
18-5-2016

Recommendations E RS OHEE
HEID 5 6 EDEIF RNIERR S L= D> 2
BERR CE 2o T2l o, e
X, REN? ZOBEERIL?

JCIALBE, R A %S A TORBEAS, (Tl e RIMEE L OlMEZE LT Fi
DI % LT,




JCI Sapporo is achieved shown below, through holding award ceremony with people

in sapporo, and cooperation between Government and sponsor companies.

=%
Discussions
1 [fLiRicfETe, BLITE 2 b ADERNCEREZ YT,
Z DN EIES BELTHRIZIEA 5]
To promote individuals who have a clear objectives and are able to take an action for

it, and introduce those people toward residents in Sapporo city.

(1) JCIHIRE [Ty Rur A< A VT U— R & 2 FfE TR L, FLiRH

22004 0EICHL, ZEHEOELTHOREL LS 2nxd I LT

Kz, BERBEU LT 7 — MERBETSMEN (B2 R IE L7200
TERREUITHD | LRELTWVD,

JCI Sapporo held “Sapporo smile Awards” in two consecutive years, and won the

understanding of the importance of goal oriented mind and proactive attitudes by

more than 2200 people in Sapporo

(2) J C IALMRIZFLIR CE LATEN S & FF o T fe D72 M O FEHR & % BB OEE %
T 52 &Rk,
JCI were succeeded in identifying high potential persons with goal oriented mind and

proactive attitudes.

BERS
Specifically we:

B BOTEMIH LT 74 & BROGEHE RIS 5 2 & kT,

- selected 72 nominees

CEBFONTUAODRWVEEZTBEORERE &, Hik R LEL EDOTER
DETEZEITHI Z ENHFET-,
- undertook selection of award winer with well-balanced members from local

government, business, and academic field, under clear criteria for the selection

@ yArRaASANLT U—FRozEEOMNZ, #EXICSIML Tniny:
EAMOTHRIIEZ D Z E sk,




We successfully appealed the “Sapporo smile Awards” to many people who didn’t
attend the award ceremony.
R LFEHZEOZTEEORE L TRO LI IZHFELNL TS,
TREZ LSBT T, ATBRERE NI EF T bolz, #icie
HE DS KT
Recipients reviewed the award as “receiving the Grand Prize, local government and
several entities noticed our activity and lead to a chance to expand our activity.”, “
YoRa 2R ANT I — ROBRBIC LY, ZEHFEOGLTE NS
(kLR sRE L7z,

“Sapporo smile Awards” prevailed the new value of activist created toward society in

Sapporo.

2 [fIRTTRICELHZEICH D) > TRENIZITE T o2 AR HT ]
To provide a platform to support those activist /challengers who have clear objectives.
(@) JCIAWE Ty R ASANT U — | HxirTROE EICHMELE
- B, W T oo EN Y 72 3
- BT e AR ORI & RIE D LWIEE O
- BARZRBT DS ANOEEZEDL V=V TAT
- FLIRTT R 2 b O Bk 4 0 1555
AT LV KRGS L7 LR TH RS 81 a2 o TREMRAYIZATEYN 9~ 2 Eak 217 9
Z L RHRT,
JCI Sapporo crafted out “Sapporo smile awards “ with a variety of attractive
presentations. Such as :
Moving exhibition effect with sound and light.
Compelling candidates of award recipients and introduction of their excellent
activity.
Presentation of “Own Dream” by guests well-known in Japan
Presentation of “Breakthrough mind” by mayor of Sapporo city
With these, we encouraged audience to change their way of thinking to be more

proactive.
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Objectives, Planning, Finance and Execution

HE,. Fhm, JWEs, St

What were the objectives of this program?
Zo7mu 7T AOHL? #%200FEXT

FLIZ, [HLigicEde, BLITEINE2 Lo AOEBICEREZ YT,
ZDBAEIES EELTHRIZER D]
To promote individuals who have a clear objectives and are able to take an action for

it, and introduce those people toward residents in Sapporo city.

B2z, [MRPBLERLRECA P> TRENICITE T 582 E0H
¥

To provide a platform to support those activist /challengers who have clear objectives.

F3Z, [Eo0BEITEHHEZRK--THROWEZIET 3]

To organize people as a group of sharing their proactive and objective vision.

Zlicky, B o TATENT &, BEEIY PRk 2 A3 5

Hereby JCI develop people who can proactively challenge based upon their objective.

How does this program align to the JCI Plan of Action?
ZOFEXET, EOX I JCI OFEHGFHE & H>TWETN? %200F5£T

O 2T - B o TUTET 5. REBINZRPE 2 AT 2 D DR
7z
T AhELT, JCIMARE [y R AxA LT U—
Rl #2201 40 oikEbET 52 & T, MRICK LFE~
RERA NI N &AL,
Effectiveness: we will gain the effectiveness of this program by continuing the
“Sapporo smile award” as an effective platform to develop people who can proactively

challenge based upon their objective.




@ BBk - - ALROFEER, LV KRERELZRDL, T E o0
LR AT 2
Motivation: To provide a platform to support youngers to have clear objectives and

challenging attitude.

@ WE - - - MEFEOTHMMREZT S LRI, THERY MEL, ki
RERF¥EL LT,
Founding: we have already obtained sufficient amount of found to secure

sustainability of our activity, with maximizing effectiveness of spending.

@ W1 - ZEEREOZHLCAROBFEATHS ] C TILIRA v R—L %
HEOZWZ®@ LT, BENARTTROR Yy NU—27 ZMHE LT,
FEDOREFR, NI & FmENW B 24 ITE S0V,
Corporation: Networking among the award recipients and JCI Sapporo members as
business leaders in Sapporo organized a group of active people in Sapporo. mind. As a

result, we enhanced the society consists of people with those mind.

® 2OBRNY - I yRRAYANTU—R] 2@, JC AT
DOHERFE R, XKETDHT 07T LRI LT,
Fo. HREE ORBIFEB 2 TTRICEHFET 22T J C IALBRITTRIC
RO 2R L7,
[JCTHLR A N—] & TRE@EIAYZ ki | £ L C [HiR| O*x
vy MU= R LT,
Relationship : In 2014, for the sake of finding hidden talents, JCI Sapporo established

an award for challenging people.

Was the budget an effective guide for the financial management of the



project?
THRITFEOMBEGEEOLONEN T A RIZRD ELE0?2% 1 505EET

COEXEEZIVHROCRETILDICUTIBEALTILERLL,

We committed the following budgetary efforts to maximize the financial effectiveness.

(1) RBOERNNI LRV g VR—U~EELE

We altered the convention hall where the traffic service is good.
20164 900, 0OO0OM =%9, 000
20154 407, 000 =%4, 070
2014% 1, 040, 000 =8%$10, 400

FY 2015 9.00K $
FY 2015 4.07k $
FY 2014: 104k $

(2)2 0 1 SEEICHARIMIHATR, REEE MCTEE
FEBITHRER

Expense total
20164 8, 982, 000H =%89, 820
20154 7, 947, 000 =%$79, 470
2014% 11, 190, 000H =%$111, 900

FY2016 89,8208%
FY2015 79,470%
FY 2014: 111,900 $

How does this project advance the JCI Mission and Vision?
EORHTIOHFEHEIIICIDI vy arvi v YarzfELE Ln?
X200FEFET



- JCIHBRIZ, BE2HBE LTV EHRELZ, TRELZICERE - RE L.
ZMLETRPEENICITE T 5200214t L,
JCI Sapporo provided a platform to let residents in Sapporo city act proactively by

prizing an award for achiever who accomplished their objectives.

« JC IALBIZ., TRPBEBRRERE LR THZ LT, NAOEARLH
BIIWOBNTARELE 2220y NV —7 2HEE LT,
JCI Sapporo established an organization of networking of people with proactive and

challenging mind.

XEH 48

N4

W

Membership Participation =B DZN
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By number, how many members were involved in this program?
FEDRALZ y ZIIAN? XK2FEET

1554

1 55 staffers

By percentage, how many members of the Local Organization were involved
in this program?

LOM A N —=DBN=E 2 K 1FEET
75%

Describe the main roles of the participating members in this program.
SOTBTTATEMLTND AL NR—D LB HE 2RI R LTS
VW X 300FEET

cZEGAMHE S I x— b (JCTHBEA =204 A)

- BELZBER 7N)

- 2EEE (26 A)

-FEPR ( 204A)

- selectin of nominees of award (204 members of JCI Sapporo)

- selection committee (seven members)




- administrative of auditorium (26 members)

+ public relation and promotion (204 members)

XEHE 4K

~R—T5
Skills Developed %5 XAzl « ES)

What skills were developed in this program?
ENTRE s BBNIN, o7 T ATEEINELEN? XK1505EET
- BEERE - - - BEOBIZA»-> T, HARICEEZEZ2RDZZ L

+ goal setting « + - setting clear objective based on their own goal

B - - BEOBEICHED - TERKRICTSET S L

« commitment *+ - - taking an action for own objective

- BEWRBE . - - TEHOETHD FE ERODHIL

+ breakthrough mind « + - always be passionate to breakthrough barriers

How were these skills developed? Describe the methods and activities
used
INHOHEAM - BNTEDLIITEHEGINE L2 b FiE L IHE %
LR LTS 7ZSY X300FEET: 201 5ENHLER
BIEEERE « « - MERB/EEAKEEOSICIET 52 L T, HYOBEOHMELLT
FA AT Eag s Y
Goal setting: people had a chance to recognize and clarify their own goal by

understanding of challengers in their community.

1TV - - - TR BRI o TEEMICITEIT 5 2 L0 RS ERMANTH S
DD, FLRTOBEFOF 2 EH L TW LA O, REBI 72 5B
R ZFEMICHEA L, RIS/ L,

Commitment:

We introduced the activities and efforts of challengers through detailed consultation.




Their applied attitude toward their goal encouraged people in Sapporo to understand

the importance of goal oriented mind and commitment.

HS - - Ty Rr AT AT U— R 2500 - Bg 2 OB
ML, MROEZEZ&ED T,

Breakthrough mind:

We stimulated sensibility of people in Sapporo by using sound/light effect while

“Sapporo smile award” ceremony. Also,

~R—6
Impact on Participants ZHNE& ~D 2L

What was the intended impact on the participants?
ZIME~DOBER SN EIL, fAICLien? %1505E%T

(1) ZEENEG LEELS SADOTRICEBEINDZ LT, EREFN—1 g
D EE X5,

To motivate award winders by means of unstinting praise of participant of event.

(2) ZEHEOHREL LWEBNEZBEN T2 LT, SEHEOIEH 7 4 —/V REJRT
Do
To expand the chance of success for award winners by introducing their excellent

activity.

(B) ZEFOHEA > THH W, HRICZOERE Y g LCET 5 2 &,
To earn understanding of people in Sapporo for visions and challenges of award

winners.

4) Z2MLT=HRSS ] C TALRA X =0 BTE 2/ >Z L ORI S 2 Hil
[0 RS W
JCI Sapporo members and people participated in the event to recognize the

importance of goal oriented mind and commitment.

(5) ZIMULIEHRSL ] CTHMREA =2 kA b vy AR T U — R TEE
Sholois, 258 baR/k>Z &,

JCI Sapporo members and people participated in the event to desire to challenge




Describe the actual impact on the participants.
ZIME~OEBEOEBELZTLIRL TIEE, X3 005EET

(1) ZEETHIOBOEYEL MRS 5 - & Ak,

Award recipients confirmed that their efforts are on the track.

(2) KRG LETRR ] CIHIREA v A—R, FE2ERTIHDIC, THTLZLOK
) = &2 HfiE LT,
Participants and JCI Sapporo members understood the commitment to achieve their

objective.

(8) ZBMLIIZLALDHRR ] C ITALBEA =0 A DO EFIT 5 72DIAT
I ok EbaRior,
Almost all of participants and JCI Sapporo members were motivated to take an action

to achieve their own goals.

(4) 28D ] CTHRA L N=N, B S, kY yRe 7 V- RFTEREBINLHZD
2. BT xR bR o T,
Many participants and JCI Sapporo members were motivated to win the award in the

future.

(B) ZIMLTIZEAEDOTRN, FLROITIC AN 2 Z & T, FLRS L VL &
ERD LT FLIRIC IR A R o T,
Many participants of residents in Sapporo became expecting that the specialties of

Sapporo can be advanced more by the enrollment of their own.

=7
Long—term Impact of the Program 7' 1 7' ADRE R 7 2258



What is the expected long—term impact of this project?
Zo7uTe s FOMRENLREMOEE T, MTTn? ¥200EET

(1) ZEFEEIZOTROAMTEREINDSGZ LT, ERLHIRVDPVWEKL, 8% X
WRELSTDHZENRHKRD,
Award winners are motivated and to expand their activity, by giving an award in front

of many participant of Sapporo people.

(2) ZEHEITIBFOEINZ SAOHRICHEIM S, ESNDH T & T Hcels
FoF v o ARGELND,

Award winners are able to have a new chance of their activities by being introduced in

]

front of many people in Sapporo with understanding of their objectives.

(3) MwpAESINDHZ LT, Fr, TBEEREDOR Y N =T BIEKT D,

Holding this award every year, network among award recipients expands year by year.

4) THoyRaA<A VT U—FR] 2BLT, BORLY K& AECHELZ L - T
FEMEICATEY 9 2 REEN A T R & A A HH T
Sapporo smile award have created many proactive challengers who desire to achieve

their own objectives.

(5) BEENAUTTER G X 5 Z & T, FLIRBENEHEITTHH B2 AT o XN
2%,
Sapporo as a whole, will be energetic city by increasing the number of proactive people

brought by Sapporo smile award.

6) =L T, BXBHEOEBIC A T EMAICITE T 2BBEINTH RO Ry MU —27 YK
yARR)
Then, holding this award every year, network among proactive people in Sapporo

expands year by year.

(7) OEDIENN, BOoHBITHBIHROELZEL T Z LN T 5,
We can expect that Sapporo become more dynamic city by actual enrollment of people

in Sapporo.

(8) FLIRE WO R HE L, LV Z 0EXHFELFF T ARNEE D, £ L
T, SHIT, LR o2 L7205,




We can lure proactive people with objective mind by development of Sapporo city

through the process of Sapporo smile award.

What changes would you make to improve the results of this project?
7Yl NOFREWLETHEDIC, EARKERNHY 012
X300FEET

cbo U P —EERL, RBEEEAHOT LT, LV E DILROEE NG
AEEICHRIR T D= 21ED Z & TE %,
ZOIZHITIE, MkfeiICHE 2RI T, TREFIIEMEZND ZLPBETH D,
To increase nominees of Sapporo smile award, then we can provide more chances for
young challenges in Sapporo to achieve their objectives.

In order to be so, we should continue the award and promote this event in Sapporo city

more extensively.

s FETOEMCON T, IERIITIT O BER D D,
FLIRTTR OB Z @D 5720 FLIRHES OEL N D OIFONT 23 %,
Promotion activities in advance of the event should be more effective and
comprehensive.

We are asking celebrities to make the promotion pervasive.

\Uﬂﬂ}

(SN2 Z LR EEVHL, KV Z<oBMEOZS M) =255,
{BHOZEROIED SN FLRTTRITIEZ D,

To increase the number of nominees, we will provide incentives and benefits from

WK

\

i

receiving the award.

We will keep promoting activities of award recipients, with adding new information of

activities taken after receiving award.

S 4 DL




