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Entry Information

Award Program: 2016 Asia-Pacific Conference

Category: Most Outstanding Local Organization

NOM Information

National Organization: JCI JAPAN

National President:

Shigenari Yamamoto
E-mail: japan@jci.cc

LOM Information

Local Organization: JCI Takamatsu

President: Takeaki Kamada

President Email: tk@kamacho.co.jp
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Basic Information

Duration : FROM JUN. 01, 2015 TO DEC. 31, 2015

Staff : JCI takama

Sponsors : NONE

Budget : 141,822( 1 OF

Profit / Loss : NONE
In which UN MDG

best fit (if apply): ?:

Who is benefited ?: 419.3 thousand city citizens of Takamatsu

Objective : In 2016, the number of JCI Takamatsu members is 107.
Therefore, we were able to accelerate a town development project by Going with nothing theme. The five objects are below,
We inform the attractiveness of Takamatsu to citizens, and we increase the number of the active citizens.
We dig economic experts for the regional vitalization, and we develop Takamatsu economy.
We educate regional children who will be the leader of Takamatsu.
We improve technical skills ourselves, and we are going to promote our knowledge about JCI Takamatsu.
We do carry out the international exchange through private diplomacy for realizing the peace of the world.

Overview : did
For achieving our object 1,
We implemented an experience of Ohenro, and we generated attractiveness of Takamatsu City.

For achieving our object 2,
We held the human power award 2015 in Japan that the award for young active people who are challenging for new business opportunities and regional economic developments.

On the award, Takamatsu JC got a second prize.

For achieving our abject 3,
We held a junior conference for young generation.

The participants would be able to explain about their town and public information.
We held a project about increasing of Japanese spirits.

We could provide a culture and a history of Shikoku, Takamatsu. Also, the project was become a meaning of the new opportunity for the young generation.

For achieving our object 4,
We held a seminar that the Takamatsu JC member would be able to improve their personal skills such as social communications,
IT techniques, and hospitality for the guests.

For achieving object 5,
We invited Chinese young active members in Takamatsu and we together did an international exchange project.
On the ASPAC project, we exchanged Cheonan JC & Fenix JC.
Having a diplomatic issue, they continue to exchange each private diplomacy
We held UNMDGs seminar for higher grades of elementary school in Takamatsu City.
In fact, the higher grades of elementary students was able to improve international issues.
We also did Udon noodle festival at the same time. We could promote our regional food culture to the foreign guests.

Results :
JCI Takamatsu did,
The result of object 1
40 citizens could be changed to positive mind.
The 40 citizens were satisfied to have a importance of activeness on the social stage.
The 40 citizens understood how initiative is important on the social environment.

The result of object 2
We enhanced 120 members’ way of thinking.

The result of object 3
We did educate 23 young active people to be mind and body healthier rich.
In fact, 40 young active people had their local patriotism.

THE RESULT OF OBJECT 4
WE HAVE COLLECTED A DONATION OF $ 31,194 ($ 1 = \\ 107YEN).
52 MEMBERS WERE AWARENESS LEARN ABOUT UNMDGS.
WE ORIGINATED THE INTERNATIONAL ISSUES TO ELEMENTARY SCHOOL UPPER GRADES OF 363 PEOPLE.

THE RESULT OF OBJECT 5
We continuously implemented regional diplomacy.
363 higher grades of elementary school students and city citizens improved international consciousness.
10 JC Takamatsu members were internationally, actively able to do action.

Actions Taken : Jan/10th Monthly meeting Local Chapter New year party attendance 97, 93 Feb/28th Ordinary general meeting 76 attendances, 78% Jan/16th 93
Feb/14th Monthly meeting expansion of members an interchange of personnel attendance 85, 83% March/28th Monthly meeting (Town development Junior meeting
attendance 90, 87% April/11th Monthly meeting (Human development human resources award human development project) attendance 86, 84% April/15th
debate, Sovereign awareness breeding) attendance 66, 65% May/13th Monthly meeting (Senior joint meeting) attendance 87, 85% Jun/7th Educational practice
Jun/9th Monthly meeting 67 61 Jun/10th Educational practice food education attendance 12, 12% Jun/16th Educational practice food education attendance 10, 10% Jun/17th
Educational practice food education attendance 4, 3% Jun/19th Educational practice food education attendance 12, 12% Jun/20th Educational practice
Jun/23rd Educational practice moral education attendace 5, 4% Jun/26th Educational practice international education attendance 5, 4% Jun/30th Educational practice
6, 4% July/13th Educational practice food education attendance 10, 10% Aug/1st human development project(Ohenro practice) attendance 67, 61% Aug/4th
Incorporate Association attendance 93, 86%) Sep/5-6th Udon-Fes Udon Noodle Festival Sep/8th Monthly meeting (International exchange importance of Public relation) attendance 100, 93% Sep/25th
64th national conference (to open PR booth) Oct/1st Educational Practice Moral Education attendance 7, 7% Oct/6th Monthly meeting (International Exchange
attendance100, 93% Nov/6th World Congress 45 attendance 48, 45% Nov/18th Educational Practice international education attendance 8, 8% Nov/20th
attendance4, 3% Nov/10th Monthly meeting (Leadership attendance97, 90%) Dec/12th Monthly meeting (Graduation attendance 101, 95%)

Recommendations : JC TAKAMATSU IS
OUT OF OBJECT 1

UDON-FES IS ALSO HELD LATER NEXT YEAR. PREFECTURE OF COMPANIES 155 COMPANIES THAT FEEL ATTRACTED TO THIS PROJECT WAS SPONSORED $190,095($1=\\107) .

21200 VISITORS CAME TO THIS BUSINESS

OUR OF OBJECT 2
IT INCREASED MY EXCHANGE AND WINNERS, BECAUSE JCI TAKAMATSU’S MEMBER SPREAD THE WIDTH OF THE EXCHANGES WITH YOUNG BUSINESS PEOPLE.

OUR OF OBJECT 3
THE RESULTS OF THE QUESTIONNAIRE, BECAUSE THERE IS 40 CHILDREN BECAME INTERESTED IN TAKAMATSU

OUR OF OBJECT 4
FUND-RAISING AMOUNT OF TAKAMATSU WAS MOST OFTEN IN JAPAN
JCI TAKAMATSU MEMBER 52 PEOPLE WERE KNOW DEEPLY THE INTERNATIONAL PROBLEM. SINCE THE RESULTS JCI TAKAMATSU MEMBER 52 PEOPLE WERE POSITIVECHANGE
BECAUSE WE ARE GIVEN THE OPPORTUNITY TO GET TO KNOW THE INTERNATIONAL ISSUES IN ELEMENTARY SCHOOL OF 363 STUDENTS

OUR OF OBJECT 5
JCI 52 PEOPLE WILL VISIT TO CHINA IN JUNE, AND FROM CHINA BECAUSE I MADE A CHANCE TO INTERACT 59 VISITORS IN SEPTEMBER.
EVERY YEAR, BECAUSE WE EXCHANGE PERFORMS A LUNCHEON INSTEAD OF THE MEMBERS OF THE SISTER JC OVERSEAS.
TELL THAT TO THE ELEMENTARY SCHOOL OF 363 STUDENTS, SUCH AS MESSAGES TO WORRY ABOUT THE EARTHQUAKE FROM THE SLUMS OF KENYA IS REACHABLE, BECAUSE WAS LEARNED THAT THE INTERNATIONAL EXCHANGE HAS BEEN
WE HELD A FESTIVAL, CAME A LOT OF PEOPLE FROM ABROAD

PHOTO
1. CLASS OF SDGS FOR ELEMENTARY SCHOOL STUDENTS (POWERPOINT PRESENTATION)
2. BUSINESS TO TEACH THE LOCAL CULTURE OF ELEMENTARY SCHOOL CHILDREN
3. ATTRACT THE REGIONAL ACTIVATION BUSINESS 20,000 persons
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Award Category criteria

Strategic Plan

Briefly
describe the
main points
of the Local

Organization
Plan of
Action.

We inform the attractiveness of Takamatsu to citizens, and we increase the number of the active citizens.

We dig economic experts for the regional vitalization, and we develop Takamatsu economy.

We educate regional children who will be the leader of Takamatsu.

We improve technical skills ourselves, and we are going to promote our knowledge about JCI Takamatsu.

We do carry out the international exchange through private diplomacy for realizing the peace of the world.

How has the
organization

advanced
the JCI

Mission?

JCI Takamatsu planed about supplying positive opportunities for citizens, and we implemented the plan for them.

Regarding to the regional society, we sustainably supply positive change.

Regarding to Takamatsu citizens, we supply creation of a better society.

We supply educational opportunities for sturdy people who is leading Takamatsu city.

We cooperate with fellows to supply opportunities of improving technical skills.

We supply opportunities of interacting with an International society.

We promoted JCI missions as above.

How has the
organization

advanced
the JCI
Vision?

JCI Takamatsu implemented a mission that people would become ideal citizens.
We implemented a mission that people positively would change their character, and we recognized the shining person in the city.
We implemented a mission that we educate regional leaders in the region.
We implemented that people were able to connect to an international society.

How has the
Local

Organization
contributed

to the JCI
Plan of
Action?

JCI TAKAMATSU CONTRIBUTED TO JCI ACTION PLAN AS BELOW
JCI Takamatsu developed an original award that people and their business models could sustainably impact to others or on the regional levels.
JCI Takamatsu educated regional leaders who were able to inspire social environment proper.
JCI Takamatsu expanded the chamber with fellows. We cultivate each personal character that increases the personal skill.
JCI Takamatsu supplied opportunities that the members were able to have global experiences.

PHOT
1 . BUSINESS ABOUT THE POLITICS AND POLICY OF THE LOCAL ELEMENTARY SCHOOL CHILDREN
2 . NOTHIN BUT NET (DONATION AMOUNT IN JAPAN)
3 . INTERNATIONAL EXCHANGE BUSINESS THAT ORIGINATED THE LOCAL CULTURE
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Award Category criteria

Individual Development Programs and Results

What project
or projects

has the
Local

Organization
run to

develop
individuals?

JCI TAKAMATSU MADE A BUSINESS FOR THE LEADERSHIP IN THE MEETING.
JCI TAKAMATSU WAS CARRIED OUT IN THE BUSINESS OF THE LECTURER MS. EMIKO UEDA.

How did the
organization

impact
individuals?

JCI TAKAMATSU WENT THE 17 PIECES OF BUSINESS A MEMBER OF THE 100 PEOPLE.
THROUGH SPECIFICALLY SOLVE EXERCISE AND PRIVATE DIPLOMACY TO INTERNATIONAL ISSUES, IT DEEPENED THE UNDERSTANDING OF THE IMPORTANCE OF WORLD PEACE.
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Award Category criteria

Community Development Programs and Results

What project
or projects

has the
Local

Organization
run to

develop the
community?

JCI Takamatsu created an event that was called Takamatsu human power award. The event started since 2012.
The award is for under 40 years-old people actively engaged in Kagawa prefecture, Japan.

The award is meaningful for Kagawa citizens because Kagawa citizens are able to know what kind of young people are engaged in his or her occupations. In addition, the awarded people are positively able to impact regional citizens. The people feel sympathy. Therefore, the citizens are able to create their new dreams and purposes own themselves.

How did the
organization

impact the
community?

The participating citizens inspired when they felt positive power from awarded people. In fact, we increased the number of the inspired people that is able to develop blight and peaceful society.

PHOTO
1 . Report of JC activities to the mayor
2 . Awards to people who have done a social contribution project to activate the area (call Human power awards TAKAMATSU)
3 . Exchange meetings with other LOM overseas

6/8JCI

2016/05/02http://www.jci.cc/eawards2n/print.php?lang_id=1&u=51479



Page 6

4
Award Category criteria

International Development Programs and Results

What
international

project or
projects has

the Local
Organization

run?

JCI Takamatsu did cultural exchange with Cheonan JC. We made a partnership between of us.
JCI Takamatsu did cultural exchange with Fenix JC. We made a partnership between of us.
JCI Takamatsu implemented cultural exchange with members of Chinese JC.
Chinese JC visited to Takamatsu JC, and we made a cultural exchange.
We visited three elementary schools, and we informed UNMDGs to higher grades of elementary schools.

What impact
did the

international
development

project
have?

JCI Takamatsu, JCI Cheonan & JCI Fenix cultivate friendship, and the friendship influences for creations of the world peace.

JCI Takamatsu positively changed 12 Takamatsu JC members in International viewpoints.

JCI Takamatsu positively changed many elementary school students as we promoted UNMDGs programs.

PTOTO
1. TUITION FOR MALARIA (NOTHING BUT NETS)
2 . SDGS BUSINESS THAT WENT WITH VOLUNTEERS (UNIVERSITY STUDENTS) TO ELEMENTARY SCHOOL CHILDREN
3 . PEOPLE OF JC AND REGIONS, BUSINESS TO TEACH JAPANESE CULTURE TO CHILDREN
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Award Category criteria

Economic Development Programs and Results

What project
or projects

has the
Local

Organization
run to

develop the
economy?

JCI Takamatsu deployed a collaborated event that included cultural music and regional products & services for a gain of staying exchange population and
attractiveness of the region. We invited Chinese JC members, and we promoted the attractiveness of Takamatsu to foreign countries.

How did the
organization

impact the
economy? 21,200 city citizens re-acknowledged the attractiveness of the region, and they contributed the development of the economy.
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