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Objectives, Planning, Finance and Execution
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What were the objectives of this program?
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How does this program align to the JCI Plan of Action?
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Was the budget an effective guide for the financial management of the
project?
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How does this project advance the JCI Mission and Vision?
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Membership Participation =B DOENN

By number, how many members were involved in this program?
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By percentage, how many members of the Local Organization were involved
in this program?
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Describe the main roles of the participating members in this program.
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What skills were developed in this program?
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How were these skills developed? Describe the methods and activities used
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Impact on Participants ZHNE& ~D 2L

What was the intended impact on the participants?
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Describe the actual impact on the participants.
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What is the expected long—term impact of this project?
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What changes would you make to improve the results of this project?
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