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:
- Duration : From Jun 1, 2013 To Oct 19, 2014
ot Stafll - 114members

Sponsors ~ 1,010 pecple of veluntary applicants 43 companies, Sendai City Hall
— Budget - $66,700
- Profit / Loss :0

n which UN MDG best

— fit (if apply). 2
- Who is benefited 7. 1.07 million citizens in Sendai city

Objective 1. Metivate citizens to be positively interested in their local
- community with providing an opportunity to recognize components

which define their local communities such as people, matenals and
history. The reason why we identified this cbjective is that cnly 20
~ % of citizens recognize what defines their local communities by
our research.

2. Improve the circumstance for citizens to act aggressively in their

community, in cooperation with companies, lecal government and
— others. The 70 % of citizens answered that they don't have
chances to join activities for citizens.

Overview : « Sendail city is historical and blessed with nature. After the great
= east Japan earthquake in 2011, we have got to emphasize
- commitment to people and nature.
- » JCI Sendai has been acting with the loc al government since our

foundation{1950s). additionally, we collaborate with companies
and implement continuing initiatives invelving Sendai citizens so
- that we enhance relations with our stakeholders.

= » JCI Sendai offered an opportunity to submit . Citizens had 3
categories to entry; drawing, phete, Japanese shert poem.

*< treasures in the local community > : Components that define
— local community such as people, materials, and history.

- s JCI Sendai holds exhibitions showing affection and charm of
citizens works. So we expect citizens to be interested in the local
community by recognizing components which defined the local

~ community such as people, materials and history.

- + JCI Sendai encourage citizens to be interested in the local
community by exhibiting citizens werks in Subway and Buses for
many citizens in cooperation with local companies and the local
~ government.
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"1 he population of Sendal : 1.U/ million people

*The daily Subway commuters : 170 thousands people ( according
to the disclesed information by Sendai city)

*The daily Bus commuters : 45 thousands people ( according to
the disclosed information by Sendai city)

+ JCI Sendai founded the awards committee with knowledgeable
persons to evaluate works submitted by citizens.

» We made 13 thousands post cards communicating attractiveness
of local community, and distributed them in subway stations, public
office, department stores and restaurants.

Results 1. JCI Sendai held free exhibitions at department stores, public office
and convention facility. We exhibited works of citizens and 400
citizens visited in 2 weeks. With questionnaire result, 70 % of
visitors got interested components that define local community
such as people, materials and history.

2 JCI Sendai has continued implementing this activity for 2 years.
We think the number of stake holders who understand this activity
objectives is increasing. Because, The local government accepted
giving continuous cooperation, and the number of partner
corporation has increased: 15 companies in 2013 to 28 companies
in 2014.

Actions Taken : (PLAN1)
January, 2013
We started the activity to motivate citizens to be interested in the local
community, because we found that only 20 % citizens recognize
components that define the local community by our research.

(DO1)

Apr 25, 2013

Distributed our press release.

*To a newspaper company and 2 TV stations

Asked the local government to join our activity and give us any other
cooperation.

*formal request to Sendai Mayor, enhancement of partnership with local
government, request to exhibit works in subway, request to exhibit works
in public offices

“The Maycr attendance in the award ceremeny and Mayer award
confirmed.

Asked companies to support our activity.

Jun 1, 2013
Started to call for works.

*drawing: draw people, materials or history.

*Pheto: Trim people, materials or history.

*Japanese short poem: describe people, materials or history
*Official web site opened for entries.




July, 2013

Sendai City agreed to offer their cooperation to JCI Sendai and the Mayor
award for a valuable citizen work.

Each company agreed to offer their cooperation to JCI Sendal.

September, 2013

Started to edit the collection book of citizens works.

200 works were exhibited in 3 companies facilities (until Oct 6, 2013).
180 people visited these exhibitions.

October, 2013

The citizens works were exhibited in the facilities of Sendai city |
(until Oct 24, 2013)

Also Exhibition in city buses started .

(until Oct 15, 2014)

November 16, 2013
The award ceremony was held. 237 citizens attended.

(PLANZ)

January, 2014

The program aiming te raise up citizens cencem to their local community
started following last year.

(DOZ)

June 6, 2014

Press release started.

*To 6 newspaper companies, 4 TV staticns and 3 radio station companies

Appeal for the local government commitment and cooperation started.
*Direct appeal to the mayor, cocperaticn enhancement with Sendai city,
exhibition of citizens works in Subway and the facilities of Sendai city
*The Mayer attendance in the award ceremony and Mayor award
confirmed.

Asked companies to support our activity.

June 23, 2014

Called for citizens works; drawing, pheto, Japanese shert poem.

The official web site released.

*Drawing should pertray people, materials and histery in one's way. Pheto
should tim people, materials and history. Japanese short poem should
describe people, materials and history in words.

*< the official web site >
We designed WEB to handover the program to citizens organizations in
future. The program is supposed to continue mainly with citizens works

collection and exhibition.

August, 2014

Sendai City agreed to offer their cooperation to JCI Sendai and the Mayor
award for a valuable citizen work.

Each company agreed to offer their cooperation to JCI Sendai.

September 21, 2014
The awards cemmittee censisting of knowledgeable persons selected
award-winning works.




Recommendations

September, 2014

Started to edit the cellection bock of citizens werks.

200 works were exhibited in 3 companies facilities (until Oct 15, 2014). 40
mere people visited these exhibitions than the last year(180 visitors).

October, 2014

Exhibitions of citizens works started.

-The facilities of Sendai city(until Oct 30, 2014)
-Subway(until Dec 15, 2014)

-City buses(until Oct 20, 2014)

October 19, 2014
The award ceremony was held. 200 citizens attended.

In April 2015, the handouts about this program were
distributed to children in 126 elementary schools and
66 junior high schools to encourage their concern to
the local community. We believe that they take
important role to create our great future.

The award ceremony triggered citizens continuous
interaction. Their interaction brought the new
photograph club, and they are planning a photo
exhibition focusing on the local community.

With works of Citizens and collaboration among local government and
companies, JCI Sendai achieved chjectives as below.

1. Citizens who submitted works changed to be active and interested
in local community. According to the result of 689 questionnaires,
80 % of them answered that their recognition for Sendai city had
thanged positively.

*Examples of posttive opinion: <Feel a great affection to Sendal
eity > <['dlike to join local community activities actively » , < I'd
like to make comfort community with children >

2. We called for works and exhibited them on our official web site. We
got 5,444 visits on our web. A web site expert evaluated that this
number was great.

< What we couldn't achieve > .
We couldn't venfy if whole Sendai ctizens changed to be interested in
their local community, besides citizens who involved in our activity. To




improve this circumstance, we have to iImplement a conscious survey on
the web site and verification with local govemment.
*venfication with local govemment: reqular awareness survey of citizens.
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Objectives, Planning, Finance and Execution

ign to the

f Action?

- The ohjective of this program is to shape * Sendai ™ city
7' Ailled with active citizens. This objective will be achieved with
S eollaboration among JCI Sendai, companies and local

govermnment. And this initiative will enhance citizens interest
in local community.

[ The service to humanity iz the best work of life.

1. JCI Sendai collaborated with commanies and local
govemment, and implemented the following project
with citizens.

2. JCI Sendai will provide opportunities for citizens
activities through the collaboration with companies
and local govemment.

d. JCI Sendai continues to foster active citizens by
letting them to be positively interested in their local
community.

1. Te send this project more effectively, announcing to
public was devised.

2. JCI Sendai sending project were positively notified to
nine local media companies.

J. Five companies in the local TY station, three radio
station companies, and one news paper company that
agreed to the progct came to cover,

4. 43 companies gave their approval to our program.

venue arrangement expense: 3000 USD

nublic relations expense: 18000 LSD

*inancial support from cooperative companies; 8,300 UsD
miscellaneous expense: 8,100 UsD




How does this project
advance the JCI
Mission and Vision?

JCI®

venue arrangement expense: 4 300 USD

nublic relations expense: 28,300 UsD

¥inancial support from cooperative companies: 19,500 USD
miscellaneous expense; 2 400 USD

< Wigion »

Through our program, JCI Sendai encouraged citizens who
had changed to be interested more in their local community
to influence others.

{ Mssion »

=JCI Sendai provided opportunities that 1,010 citizens could
recognize components which define local community such
as people, materials and history.

-JCI Sendai provide opportunities for citizens to pin citizen
activities by hulld network among companies and local
govemment.

Dwam impact Sendal Dresm impa:t Sendal
2015:2014 JC’@ 2013-2014
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Membership Participation

By number, how
many members were
involved in this

program? 37 people

By percentage, how
many members of the
Lecal Organization
were involved in this

program? 97%

Describethe main -~ 1, entry for works “drawing, photo, Japanese short

~ roles of the poem 180 members)
participating members 5 A mamber of the awards committeel! member)
in this program *¥The president of JCI Sendai was a member of the
committes.

3. Memhers of the editorial committeeld members)
*the committes task: works exhibition in Subway and
City buses, onginal post cards creation

4. Arrangament with the local government and

cooperative companies(30 members)

\enue arrangement(37 members)

Public Relations(20 members)

7. Weh site maragementd members)

2l

JCI @ Dream impact Sendal JCI® Dream impact Sendal

20132014 2015-2014

N ol L] Dream impact Sendai




. 20832014

AP N U B e S i Dl e B

sy ——"

20132014




Jc, Dream impact Sendai

SENDAI 2013-2014

How did the Local 1. We had questionnaires to works entries and exhibition

Organization measure visitors to measure impact of the program.
community impact for

this program?

1. [s this program the opportunity for you to have
concam in your local community?

YRS 547, NO 142

2. Could you recognize attractiveness of your local
community through finding a subjkect of vour work?

YES 331, Mo 1258

Q3. Do yvou think if that is necessary to vour local
community development?

YES 545, NO 144

2. The number of works
*301 works in 20143
#2309 works in 2014

d. We had oblective evaluation to the program by media
coverages which insisted the importance of it.

(1)Local TV news reported the ohjective of the
nrogram [the number of viewing household: 850
thousands)

(2)Local newspapers covered the objective of the
program.(circulation: 470 thousands, expected readers:
15 million people)

Describe the actual 1. Citizens who jeined the program will change their mind
community Impact positively and be positively interested in local
produced by this community. And they are expected to provide other
projec active citizens by invelving their families, friends and
_ others.




2. We can provide opportunities for citizens activities,
and circumstances of active citizens are expected to
be improved. We will accomplish that by supporting
citizens, collaborating among companies and local
govermmeant.

201320148
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Impact on Local Organization

) ~';:,~. ddthe Local 1 JCI Sendai provided opportunities that a lot of
ganization benefi citizens got interested in local community. As a result,
from running th 5 d TV station and 2 newspaper company broadcasted

project it and the significance of JCI Sendai activity was
understood in local community.

2. Stake holders could recognize the need of JCI Sendal
activity by collaboration with companies and local
government. We are convinced that because they
promise future cooperation with us.

43 companies, the local govemment( Sendai public
office, Sendai Education Bureau)

Howdidthe program 1. JCI Sendai provided opportunities that 1,010 citizens
advance the JCI recognized components which defined local
Mission? community such as peonle, materials and history.

2. JCI Sendai provided opportunities for active citizens
to join citizens activity by building the network with
companies and local govemment.
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Whatis he expecied 1 e can build -~ Sendai — City Filled with active
ong-term impact of citizens through causing citzens interest in local
this project” community continuously.

2. We can improve circumstances for active citizens by
collaborating with companies and local govemments.

J. Independent activities of active citizens can he
produced by improving their circumstances.

1. We need to expand citizens perception of this
program, and build the system 1o transter this
program to active citizens. Because we have to
provide the circumstance that citizens can act more
voluntarihy.

2. We try to enrich cooperation with companies and to
expand our program with citizens. O ur goal should be
100 cooperative companies.

d. We need to verify if awareness of Sendai citizens
change or not with local government so that we
confirm how much the chective of the program is
achieved. Then, we can improve and modify the
program by checking awareness of many citizens.
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