2R—2
Basic Information / E A&

Duration / Brf&E#AR
P ~F~H b ~ME~HAFT

201385 B13B~2013B10FH

Staff /| X2 w72
PR FESEIT A V=D A
)i OOmember

14 MEMBERS

Sponsors /| XEE
i FESBITUANAD A NPV L GEDOHEHEH L T EEWN
Bl : OOHART 7 4 7 [k

NPOIENZ TT Ry b,
BIREBEBERTF,
FORIEZE 3 #h, #oCHT R4 1

Budget &
] . RATRRLTLIIEZN,
51 : 1 772 & one hundored dollar

6900 US dollar (2013 4EJE DA D 4%H)

Profit/ Loss &g “#8%
P e AEO B Z LN, Ol LT ZEW

NONE

Which UN MDG best fit (if Apply)? UN MDGs M HI1EH (H LHNnIE)
B e



NONE

Who is benefited? HEDAIZ?
PR IEE ) TICEAELT ALY A

SRR A,

Objective B
(B FELHROFEHEELN—RITLT, BMFEL AL NN—D
Bk EEE AR L, mimE 2B eE/0 23720

JCIE&RN, HRICKRYS T 4 T F 2 VaELET,
WOENHEESTIRERZ2ED DL LT, LSRN FHEEEL NS ZEE2HMELET

o

JCIBIRIE, 1 & HEIMECOICAER T DB 2 A 5 e 2 hRIC iR L,

MRAR, ASEREREZ D, FraRE L2522 F5 BNE T 5,
ZOHMEERTAHZDIZ, TRV TRORNTST 4 7T F = VT ENERD D,
OmRR., B OLOITESEREIZ 2 2 FIZR <,

@R, REBICITEIT 2 NIZED D,

JCI&RIE, UFOFETHRICRY T 4 7F 20 VT 57005,
Brix, TELEOBHECGEZZAT D HEEZBM L,

DI CIaRIE, FESMELHEOLT 77 4 7 F X2 HRT,

@] CIa&iE, CSRIGENCEY T ELHT,

Overview BE
P MTHRER S L TWDIEET



JCI&RIEX, 207l 7 L0EMTICIIvyareya  2HiELR,
DOJCT &%, F & bEOWFEOGOMBE R AT LTz,

@JCL@RiL, NEWGDOEE(FE] ZPE,

@JCI &L, 178, ¥, NPO RKFAICHHZIT -7,

@ICT@Wix, RER. SHEE. ITR~FEORANEIT o7,

®JCI eI iL, FEFFTERO, MR LT,
@I, FRx RFEROTRNSM LT,
DHFEFEIZIE, 8%, NPO, KFALBMLT,

@miRIX, BT REEBIOICA T A %o T,

OfRIZ, FEBELEZHED ETHICESA X M LTS 7,

OICI &R, FESBMELZHEOLT VT 4 T F AU 2T Z L ICIh LT,
MJCI 4RI%, CSRIFENZHLY HTe BEA T Z LIk E LT,

Result #58

B B ORISR D KO ICIER LTS
AEBE DL BVERTE ZHENT S0
FROEROBEENOFEREEBNTIZEWN
LROREROMB T EEFEN TSN
B R A R EN TSN

oThRd., 1EEHIN2REMITTRCEO T,
@ /11312 PositiveChange % = S H7-,
JCL R & DB Clde <, A D CSRIEHE & L THHELTo T,
QJCI BROFZEN, HoTHE., HooT U EICEmBM 2D BRI B b,
FER L LT, HEI A HUBIZRAICHIE T& ., 4 BERRFNEE A3 M) | L7z,
@ /) NPO (2 PositiveChange ##t = L 7=,
ot JCIARDFEHEIZSHZ bAKGAICH I LicnwE ol LR & -T2,
GO F1IHARIZ PositiveChange %2 = L7z,
WHhb, 77T LEfK - FATLIEWE DR LR H - 72,
HEEN N & R JE RN T T,

Actions Taken 1T&)
AiH



20124F10H ~ NPOR[IE & Dl (BEHIHCHFEMAICONT) (12 [EIHH)
20124F 11 A 2 H~20134-6 A 20 H WX & 0FTAEYE (9 [B15)i)

20124 12 A ~2013 44 A WEZALEFT~0e 7 U 7 (16 [F15E i)

201341 H 28 A~4 H 12 H MR ER A FTAHE (3 [5)

201341 H 29 H~6 A 27 B Huk{RER B T4 (10 [8]5))

20134E 2 H~5 A &RW LW (KEOBUREHE 2 2 =7 11220 T) (11 [
)

201343 H 1 H~ HuURF L Ot (RFISHOA X2 MEEIZOWT) (6 Bl k)
4H 108 5% Facebook ~X— 2013 4EERRICY =2 —T b

5H13H~5H30H A HFHERENTF T UEM AR (112 &7 . #ER (45
fEAT) D4R 32,000 A %5

6 H 20 H HEMARTRH® (WLhbr 77y —)

FEEN

2011 4

SH~4H #WE - (REHEFHS 5EBEMK 2714500

5H~6H WiixFEM 3EFT 488450 Z/A(LHEE 2,690mM

2012 4F
4 A~6 A #HWE - REETHAS 4BEBME 1214300
6 H Wiz EE 5 EFT 4004500 ZAbmEAE 1,493mM

TH19H  HUmShHERE A XU hBEfE 286 4500

1045 H  HusfrERE C - HUSHEE B A X2 LB 200442
2013 4

4 H 200 HUBRER A FOKE - REESHS, ZOWEY 4343
6H5H T WTRFAS 5245

6 H8H HuUlfRERE A HWMHABM (92430, A 400m)

6 H 13 H HURSHEE C FEZBAME (= VU 7ILKRD=D) (154300, A bEE
300n)

6H 220 WTe WA BE (444300, 4 kS 300m)

6 H 30 H HusfRERE B WAL BIE (240 4500, 24 b 3,700m)
9ATH HURMREREA A2 MM 62430

Recommendations B
HBID 5 B EDEIIDERRL S AT DD 2
R CTE o T2, e
FHUE, NP T OUERIL?



JCI&RIT, ZOFEEZWL T,

OFEEBINE LWL LT 7T 4 T F R 204 2 LIS Lz,
@CSRISENZH Y T AT Z L ITaEh Lz,

UL EDORRZESD Z Lk,

R AT R & LT,

OEDHEEZMA D LWV IFETHEHEICHR D FEE W2 &,
QEER LN —HITELTITAT-Z L,

@F EbDOFOREOHFEL VD DRI TWVHNETH-72Z L,
@DFER, FEROREOEIMER A A—VTERLI L,

® SEMME L TV D7D, J oy RER-ES N,
NEFOHND,

#8F9  Long term Local Community program

3=
Objectives Planning Finance and Execution
HAY - Fhm - M55 - 5

What were the long term objectives of this program
Zo7u T AORT? BARFEHRICFERE L TFI W

JCT&RN, HRICRYS T 4 7 F = VR LET,

R

WONHELEIREMZ MmO D 2 & T RSN FHERL TS ZEEZAMELE

How does this program align to the JCI Plan of Action?
ZOFEHKET, EFOLHIT] CIOIEBFEEAESTWETN?



JCIDIEEEE OFENCH D TRimE kv BE B (bE b 03 HE Ax ittt 5
Ay, R —AEICEB L, R - BEROBS 2T 5 2 L3, EEMN - BN L
NADZOMEETH D, | I, HEXEOHNTH D

DOJCI&RN, HRICKYT 4 7 F = VT DS 2814 5,

Q@JCIE&RIT, FESMELZWMOL, 77T 4 TV F AU E2HRT,

NEET D,

Was the budget an effective guide for the financial management of the project?
TRIZTFEOMBEHD IO DNRNIRTA FITRD ELIZn?

FEDZHIIh- Tz,
T US$6900 DINFRIE
%R US$1000
{E - 5 2 US$1260
= E US$4080
T AN D KR
JCI &iRIE, ASIFFERRAA HAITH L, REINMIRA R 7 0 7 7 AOBBI 21T,
B DR - FEBNTEE L 12155 T LAk,
FEeXy, ZoWEFEORMEGD Z LR,

How does this project advance the JCI Mission and Vision?
EIORoTIDOHEEL, JCIDIvvarvdk, UaVarziftELELin?
EVa eIy va T CHIREICERR LT E S0

[JCI 3via Vnitat]
Dare to Act
AREEZ, TREGECRD T 4T F oo VTR %2527,
© T C T &R, aRMANERTER (11 2657 | SR (4 5881 . BT (6 0 &)
ICHEEMATT 7o, £ LT, 2%, TE. NPO, RPEAICFERAZIT T,

T EBEOWOY 2 Z A 2@ U CHIIC KT L TITEN T 5 2 &8, #E2E#k - CSR 122D
RGO ITEAE LT,
ST, FEICBMNML, RV T AT F 2V LT, i1k DaretoAct 95 2 L OEE A
RBR L7,

[JCIvyarnHi]

- JCT&RIT

A TR -NPO - ¥ELDRIFER-oT2,
B GESCTHREEEE L FELITo,




C HEEZTR -NPO - -4¥LiEHFL, Xy NU—T %2/EoTz,

o T D Y — 2 — L LT B LTATENC Lo CHI S IR v N U — Z S L ER A
N -,

R—24

By number,how many members were involved in this program?
FEORY v 71E, A HFTRHL TR ED

14MEMBERS

By percentage how many members of the Local Organization were involved in
this program?

LOM A o/ X3—D&NHIX, fi/3—8 2 FTTMN?2 % CTidd LT 720

51%

Describe the main roles of the participating members in this program
ZOTRTTATHIMLTND A N—DFEREEZ R LT ZEan

PR F—24 (ZEEK. MZEREER. % 3 34)

SRMITSEASHES, GRTREHSHEES~HE L, SEEEORRAEZITo,
BEEMOT T EIER LT,

c FEMRKT— o (HYREER, ER. ZBR §F34)

HLER ST DR E | FEREIZOW T E#ZIT - 72,

- 22 CSRFEHEETF — 2 (HYURHFER, £k, ZBR. BIEBER iH44)

ECHIR L, FEGPZITV, CSRIGEIZHEE L7,

- EfifEIHEET — & (ZRER. BIZAR. #E, £8 3 144)

ISFED B > T2 HER, RERE. BIS~Fh L, SR L BHMMAE LTV, BRI TH#EEZIT 7,
CEERT BT MERT— L (ZER., BIZBR, #F, £8 i 144)

RN, FEIBNMLEZZLICEY ASBEREREEDT VT A TV F AR T A TF =P T
DL 5. NEDOHGHE FEfia1T o7,

cEET BT AgRET— A (ZBER, BIZBR, #F, £8 i 144)

FEKTHRIC, Tor— FOEEE FEEFT~E TV U7 E2ITV, FEORGEETT o1,
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Community Impact Hilstt2~DH 2

How did the Local Organization measure community inpact for this program
EDLXHIZ, LOMIZ, 2070l T ADdIZHllttS ~D a0 £ L7122

1. JCIERIL, M2 HIREMROE £ o 72 RO Z FES MO K FEOHER T
A L 72,

201144884 —20124-5054 —20134-6104

2. JCI&RIZ, MA{iZEDC SRIFHOEEMDE F V 2B NIBOKEEDOHES
TR L 72,

14F H 148—24 H 241 — 34 H 31

3. JCIARIT, FEBNAICATEN 2L & 3 RS EA: U 7= 2 CRIEAm L 7=,

2 FAGIEA LT,

4, JCIARIL, HoBEMEICEY L b s, Mgt ~AREEN ENT
TR S E R L=,

JeEETE  (310,00040%817) (Z 4 Bl4EH, #ocRKT L e/ 14 (¥ 700,000
HZ13) 1T 1 Al

Describe the actual community impact produced by this project
Zo7FuT = ML TRAESND EEOMBIES~ORBE LR L T2

JCI &R, 70714 TIF A=,

c 3EMICHhEY, FBEICBMULETR16 0340, RYPT 47 F2 P L. T2 T 47V
F AN o T,

- BAEMNC DT | FEICWH I L6, CSRIEBOEBEHAIME L, 77T 47
F AN o T,

J C I 4&RIF, Mg Esh % LT 7=,
ez, BEOREE B2 OOEBRE. 1 DOB[END, AFEEICE DAV EKIEE
=z,

s IO R LITE R 2TV FEET oI,




W HEIRIE, JC I ARSI CHFELZITWZWER LE2ITo 7=, HAOFKIZ, JC
I &R & Wiz EHiaT,
WA, CRELIEEM CHEEEIT Y Hl A T,

J CT&RIT, s 2ttt aa >< 52 ENTE,

~N—6

Imact on Local Organization L OM~0 %

How did the Local Organization benefit from running this project?
EDXIICLOMIT, ZOHFEEZEETDH I LNOHIEEG?

1, HEDFERER L

REET, 7LERHME, AGEOHP R EARETRESRE L, JCI1A&RIT,
HABEBRERR OB O & LTk o masm L E Lz,

2. LOMA »"—D&HE I

AKEHEIT, LOMAASA—DtEREEREZ mOEE 2 m ESEE L,

LOMA U R—THFERFAN L LT, BRI ENOSERE CIER2{ERICHBTE 2 0%ED
Y HEFOE L,

LSHMIB D) —Z—L LT, ZLORYT 4 T F =0 P52 T0EET,

3. ML OB KD EEDM E

J C L&, AEEFEERAFEIIN L, REMHBHSHEE 7 0 7T AOBH 21TV,
xR - ERNCHMR L W ESD 2 LR,

4 HERHARRD © ORI

JCTA&RIE, ITENL bEWVEEHIZ 20 £ Lz, Frc, AR X FEB oM Ebt %
WlEWi2Z ER, JC I E&ROMEEmdt B L ET,

How did the program advance the JCI Mission?
EDXITTCIIyvarzfELIZDN?



AT, TR SRIRIT TF1 VIR SR T,

- JCIERIT, TREERICBEOFFLZBEL T, FEHZEOFEWNGEZ AT D
ZEM, AEEEM - CSRIC2 D Z & AFH L=,

- HIE, FEBEOWEONGOE LA U THUSICR LT TEIT 2 2 &8,
HEk - CSR 725 Z Lz BfiR LT,

BT, FECSML, AT 47T =2V LT, #ibiE DaretoAct 75 2 &
DEENEZ R LT,

BB, BEMICHEBIZITV, FieRifiRERYT 4 7F = PS8, Hllitte
DEEREL WS ZEE LT,

0

Long-term Impact of the Program 7'©t 777 A D KR 7p 502
What is the expected long-term impact of this project?
Zo7mv=r FOYRESN D REREEIL. RATTN?

AL, K OTRIAEEISES). BB I 5AE L,

SHBRMRIZ. 7277 4 7 F A 70 0 B3 rTRB 22t S EBUC T TiTEh A =
LET,

F/o, BEICIL CSRIEEFOREEMR L MO E 52 £ LT,

LSBT, BROEDTET CRIERICEM T HEE~EB L TVEET,
MRAY NU—271F, HEMOET V7 —R R0 2L ORST 4 T F = Tk
HZ2THW&EET,

What changes Would you make to improve the results of this project?
oYl NOFREBET H720IC, EARIGERDH Y £

AR, 3 M TL603A DR, 6D NS L7z,

L%FER D, REENARTROSI, CSRIFENCE T2 0T NERH D
R

[EiR]

1, JCI&RIZ, REEZOHMWORMEK LTI b 2 FERZMW L, SRR L T
ZEMMETT,

2, JCI&RIT, AFEOEMENZHELL, LV OHRICKRY T4 7 F =Y
DB ZEH 2 HDMENRHY 77,

3. JCI &RIE, ZEIcxt LT CSRIFBIOEBEMGRMO -0, RFEELZTNT S
VENRHY £,

4, JCIA&RIZ, 178, ¥, RO FHRE LT, TRAY NU—J 2HHE LT
WS MLERH Y 77,




5. JCI&RIT, TTRPHETHLAELDICMOMD D &9 FHHE~ =2 TV EEKT 5
NdvE£7,




