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JCI

Junior Chamber International

Werdwide Faderation of Young Leaders and Enmradenaurs

Award Program: 2014 Asia-Pacific Conference

Category:

National Organization: JCI JAPAN

Kazuya Suzuki

National President: g; E-mail: japan@jci.cc

/

Local Organization: )Cl Yoshinogawa

President: Yoshio Abe

President Email: moxom06@yahoo.co.jp
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Duration :
Staff :

Sponsors :

Budget :

Profit / Loss :

In which UN MDG best
fit (if apply): ?:

Who is benefited ?:
Objective :

Overview :

Results :

November 10 2013

40 memb

The board of education
$2,700
None

Elementary school of the activities area of JCI Yoshinogawa
Leadership training for children

We ,JCI Yoshinogawa, did following program for students of Elementary
school of our region. We have aims three

JCI Yoshinogawa is to teach children leadership
Children who became the leader of the region, change the region

This program developed new leaders who bring positive changes to local
economic

Twenty years ago

There was a place to teach leadership to children. Where, JCI
Yoshinogawa was tell us about leadership

Now, it is not used. This is because of the change in the community

JCI Yoshinogawa has decided to teach about leadership to the children in
this place again

Half a year JCI Yoshinogawa was cleaning the forest with the children
IN COOPERATION WITH FELLOW

JCI Yoshinogawa and children continued for half a year that chop wood
and carry a tree

. Woods, revived

| went to seminars in the forest that For moral education and leadership
After the seminars Eight teams of eight-member

The Team will practice the leadership and moral education

Can not be absolutely clear If you do not have Leadership and moral
education

Eight teams of eight-member ALL clear

After JCI yoshinogawa Program JCI Yoshinogawa is cleaning forest with
child

But JCI Yoshinogawa is Just watch Children to avoid injury
Could be achieved about We will train the children with leadership

The Team will practice the leadership and moral education
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Can not be absolutely clear If you do not have Leadership and moral
education
Eight teams of eight-member ALL clear

Could not be achieved about | want to develop human resources to join
the future JCI Yoshinogawa

We was crazy to teach children about leadership and moral education
That we talk about JCI Yoshinogawa, there was no
Would otherwise

It is necessary to tell What we do is an organization and Any activities
Actions Taken : | have every Sunday the cleaning work with children

May 10 to November 3

June 30, 2013 1 st meeting of the committee establishment
July 25, 2013 2 st meeting of the committee establishment
August 17, 2013 3 st meeting of the committee establishment
September 1, 2013 Poster distribution

September 2, 2013 Join since elementary school

| went everyday meeting of the committee establishment

November 10 ,2013Project implementation
Recommendations : Could be achieved about We will train the children with leadership

The Team will practice the leadership and moral education

Can not be absolutely clear If you do not have Leadership and moral
education

Eight teams of eight-member ALL clear

Could not be achieved about | want to develop human resources to join
the future JCI Yoshinogawa We was crazy to teach children about
leadership and moral education

That we talk about JCI Yoshinogawa, there was no

Would otherwise It is necessary to tell What we do is an organization and
Any activities
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Award Category criteria

We JJCI Yoshinogawa, did following program for
students of Elementary school of our region. We have
aims three

JCI Yoshinogawa is to teach children leadership

Children who became the leader of the region, change
the region

This program developed new leaders who bring
positive changes to local economic
CI Yoshinogawa acted to realize JCI Vision based on

JCI Mission

Participant members had very good chance to think
about meaning of JCI  Yoshinogawa, mission of
JCI Yoshinogawa and CSR.

It follows the Action Plan that is \\"To produce better
management and to start to act for sustainable
solution\\\"

Also it matches the statement that \\"We have ability
to remind young people about their each social

responsibility and to inspire them to act positively\\"
We produced a chance that students who participated

the program can understand that they are also a
member of local community

Total budget $ 2,700

BREAKDOWN OF BUDGET

Project cost $ 1,400

PARTICIPATION SOUVENIRS 1,000
Accident insurance$ 1,00

REMUNERATION TO THE INSTRUCTORS 2,00
Was performed two ways to reduce the budget
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We need a cost of $ 1,000 if you were asked to skilled
poster production

It was free because it was asked to create a JCI
Yoshinogawa member

We need a cost of $ 1,000 to hire a bus to and from the
children

It was free because it was asked to and from the
parents of children

Promotion of JCI Mission
We teached them about Leadership

We provided an opportunity to demonstrate leadership
on an ongoing basis

We provided a opportunity to create positive change
on them

We made a opportunity for their growth
Promotion of JCI Vision

We teached Elementary school students about
Leadership

Elementary school students knows Leadership
We created a network between Elementary school
students and JCI Yoshinogawa

Because it was not used many years
SYOUNEN NO MORIIs full of garbage

The children were practicing

leadership
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Award Category criteria

40 MEMBER
8 0%

Team leader of eight people Their role would be to
teach children

Support of the leaders of the eight people Children to
avoid injury

22 people practice team
Management of attraction

Head Office 2people When there is an accident Liaison
Participants were aware of the importance of
leadership

meeting of the committee Cleaning task
establishment -
T ————— e

The children and JCI YOSHINOGAWAwere
practicing leadership

D
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Award Category criteria

WE HAVE CONDUCTED A SURVEY TO
PARTICIPANTS THAT MORALITY AND
LEADERSHIP

Do you want to become a leader? I answered everyone
want to be a leader

Do you do the cleaning of the forest from next week?
Want to participate

Participants were aware of the importance of
leadership

We conducted our program to train future leaders

By continuing the operations
IMPORTANT IT IS TO COOPERATE WITH THEIR
PEERS

City, full of people with moral fiber

Children with leadership has
increased
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Award Category criteria

WE GOT SOMETHING LIKE THE FOLLOWING
BY TEACHING ABOUT LEADERSHIP TO
CHILDREN

By teaching leadership to children WITHOUT
LEADERSHIP, IT WAS LEARNED THAT IT IS
NOT POSSIBLE TO CHANGE THE AREA

By teaching leadership to children
It was able to communicate the presence of JCI
Yoshinogawa

THE IMPLEMENTATION OF LEADERSHIP
TRAINING Children do not moral education and
leadership

It is allowed to experience this Program Children, has
changed

We have given Growth of children and Development
of children

We provided a opportunity to create positive change
on them

We made a opportunity for their growth
Promotion of JCI Vision

We teached Elementary school students about
Leadership

Elementary school students knows Leadership
We created a network between Elementary school
students and JCI Yoshinogawa

People with leadership in the area
increases

I have experienced a child's play of the past

http://www.jci.cc/eawards2n/print.php?lang_id=4&u=38442

14/05/02 18:58

Page 6

9/12 R—Y


http://www.jci.cc/eawards2n/print.php?lang_id=4&u=38442#
http://www.jci.cc/eawards2n/print.php?lang_id=4&u=38442#

j[al] 14/05/02 18:58

http://www.jci.cc/eawards2n/print.php?lang_id=4&u=38442 10/12 R—Y


http://www.jci.cc/eawards2n/print.php?lang_id=4&u=38442#
http://www.jci.cc/eawards2n/print.php?lang_id=4&u=38442#

j[e

S

Award Category criteria

WE CONDUCTED THE FIRST ROUND OF THE
10-YEAR PLAN

Twenty years ago I revived the forest that we have
made

You are together to clean now with the children
HOWEVER, WEWRE JUST SUPERVISE
CHILDREN TO AVOID INJUR

Y

When the children were in the same year as we
They greet the new children
As a member of the JCI Yoshinogawa Through this

cycle JCI can increase the member
The community We can provide positive change

Could not be achieved about I want to develop human
resources to join the future JCI  Yoshinogawa

We was crazy to teach children about leadership and
moral education

That we talk about JCI Yoshinogawa, there was no

Would otherwise It is necessary to tell What we do is
an organization and Any activities

The improvement measures, there is only one
We need to continue the program
We have continued to clean the forest with the children

Every week, and that they spend with the children
It is possible to teach children our existence

Activities of daily I always change the result
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llearn leadership

Participants!
People withleadershipin thearea willincrease

Number of participants

Childrenand JCI erarelearning about leadership
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